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Foreword

PREMIS : As Vice-Rector for Research of the Universitat
Wg{’,’mm | Politécnica de Valéncia (UPV) and Chair of the
Steering Committee overseeing the HR Excellence
—_— in Research award process, | am pleased to present

this internal review report.

o
: y This document constitutes the extended version

' of UPV’s strategy forimplementing the
principles of the HR Excellence in Research
framework, including the OTM-R policy, and is
publicly available on UPV’s institutional platforms.
It complements the information submitted through
the HR Award e-tool by providing additional context

Uniyergitat Politecnicade  gnd detail, and outlining the progress achieved in
Valencia (UPV) recent years.

(8 '

e f

Belén Pico Sirvent
Vice-Rector for Research

At UPV, we consider the principles of the HR Excellence in Research framework—
originally set out in the European Charter for Researchers and the Code of
Conduct for the Recruitment of Researchers, and now reflected in the renewed
European Charter for Researchers—as a cornerstone for strengthening our
research ecosystem.

The HR Excellence in Research award represents not only a recognition of our
commitment, but also a continuous process of institutional reflection and
improvement. It provides a structured framework that allows us to align our
policies and practices with European standards, enhancing the quality,
transparency and attractiveness of research careers at our university.

Since the previous assessment, UPV has made significant progress in the
implementation of its Action Plan, further embedding these principles across
institutional policies, procedures and services. This progress reflects a collective
effort involving governance bodies, consultation groups, administrative services
and the research community as a whole. The evolution of the Action Plan and its
implementation demonstrate UPV’s capacity to adapt, learn and continuously
improve its practices.
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I would like to express my sincere gratitude to all those who have contributed to
this process: the members of the Steering Committee and Implementation
Committee, the Consultation Groups, the different Vice-Rectorates and
services involved, as well as our researchers at all career stages (R71-R4),
administrative and technical staff, and the wider UPV community. Their
engagement, expertise and commitment have been essential to achieving the
progress presented in this report.

UPV remains firmly committed to further advancing the implementation of these
principles, strengthening its institutional framework for research careers, and
contributing to a more attractive, open and sustainable European Research Area.
| trust that this report provides a clear and comprehensive overview of the
progress achieved and the direction of our ongoing efforts.
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Introduction

This document constitutes the extended version of the Internal Review report
prepared by the Universitat Politecnica de Valencia (UPV) within the framework of
the Award Renewal Phase of the Human Resources Strategy for Researchers
(HRS4R).

While the official Internal Review submitted via the HRS4R e-tool is subject to
strict length and format constraints, the present document provides additional
contextual information, detailed evidence, and extended explanations
supporting the self-assessment and the revised Action Plan.

Its purpose is to offer a comprehensive and transparent overview of the
progress achieved since the Interim Assessment, going beyond what is
technically possible to upload in the e-tool. This extended report is therefore
intended as a complementary document, facilitating a clearer understanding of
the institutional developments, implementation processes, and qualitative
progress underpinning the formal submission.

UPV is currently in the Award Renewal Phase, which represents the third and
recurrent stage of the HRS4R procedure. According to the HRS4R Guidelines,
the first Award Renewal takes place three years after the Interim Assessment,
corresponding to five years after the initial granting of the HR Excellence in
Research Award.

st [ weueearon e | [T awanoneewaase

8 8
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o g, m m
=
@ Implementation ﬁ_ Implementation Implementation Implementation
m Application forthe HR Award: = = of the Action of the Revised of the Improved of the Further
a Plan Action Plan Action Plan Improved Action
¥ Gap Analysis | Plan
¥ OTM-R Checklist 5 ‘
¥ Initial Action Plan Design é
|
—
12 months
5 24 months 36 months
HRAWARB
GRANTING 36 months 36 months

e SN

Figure 1 HRS4R Process, Guidelines for Institutions (v. 26/4/2024), p. 16
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At this stage, institutions are required to carry out a structured self-assessment
through an Internal Review, demonstrating how the actions defined in the
previous phase have been embedded into institutional policies and practices. In
parallel, institutions are expected to review, adjust or discontinue actions
where appropriate, and to propose new actions for the subsequent three-year
cycle.

For the first Award Renewal cycle, the assessment process includes an external
evaluation with a site visit, conducted by independent experts appointed by the
European Commission. Following a positive renewal outcome, institutions
proceed with the implementation of an improved Action Plan over the next 36
months, in line with the cyclical nature of the HRS4R process.

The overarching aim of this extended report is therefore twofold. First, it seeks to
document and evidence the significant progress made by UPV in implementing
the principles of the European Charter for Researchers and the Code of Conduct
since the Interim Assessment. Second, it presents a coherent, forward-looking
Action Plan, aligned with the recommendations of the HRS4R framework and the
continuous improvement logic underpinning the Award Renewal cycle.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politecnica de Valéncia
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Note on Action Plan adaptation (from 12 to 30 actions)

Following the recommendations received in the previous assessment cycle, the
Action Plan has been restructured in order to improve clarity and better reflect
the actual level of implementation achieved. In the previous configuration, the
Action Plan consisted of 12 broad actions, each encompassing multiple sub-
activities. This structure limited the ability to accurately report progress, as the
presence of a single pending item prevented the entire action from being
marked as completed.

To address this limitation, the Action Plan has been reorganised into 30 more
granular actions, grouped under 12 thematic clusters. This approach allows for
a more precise monitoring and reporting of progress, ensuring that completed
activities are properly recognised and that implementation status is more
transparently communicated.

For consistency and traceability, the titles of the original actions have been
retained and transformed into cluster titles, under which the newly defined
actions are organised.

Two additional actions are introduced for the new phase, resulting in a total of
13 clusters and 32 actions.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politecnica de Valéncia
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Note on compatibility of the new Action Plan with the HRS4R e-tool

While the revised Action Plan is conceptually structured into 13 clusters
comprising 32 actions, the HRS4R e-tool does not support hierarchical
structuring of actions. As aresult, itis not possible to formally represent
clusters within the tool.

To ensure coherence between the conceptual structure and the technical
constraints of the e-tool, each action included in the system incorporates the
corresponding cluster title within its name. This allows the relationship between
actions and clusters to remain identifiable despite the structural limitations of
the platform.

Furthermore, since the new actions were derived by disaggregating previously
larger actions, they share common objectives and inherited characteristics (e.g.
linked GAP principles, indicators, or strategic goals). In the e-tool, this
information must be repeated for each individual action in order to comply with
reporting requirements. However, in this report, such information is presented
only once at cluster level to avoid unnecessary duplication and improve
readability.

This approach does not apply to the two additional actions introduced under
Cluster 13, as they were not derived from pre-existing actions. Consequently,
Actions 31 and 32 each retain their own distinct characteristics.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia
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Note on Remarks: e-tool (short) vs. Report (extended)

In the context of the HRS4R process, remarks constitute a key element for
explaining the level of implementation of each action and providing qualitative
evidence to complement indicators, metrics and standards.

Due to the technical limitations of the e-tool, remarks included in the system are
necessarily concise and limited in length. Their primary function is to provide a
brief justification of the implementation status of each action.

In contrast, the present report allows for a more detailed narrative. For this
reason, extended versions of remarks have been developed where additional
context, justification and supporting evidence were considered relevant for a
comprehensive understanding of progress.

To ensure full transparency and consistency between both formats, this report
includes:

¢ the exactremarks as introduced in the HRS4R e-tool, and

¢ where necessary, an extended version providing further explanation.

In cases where the information provided in the e-tool remarks was considered
sufficient, only the e-tool version is included, without further elaboration.

This approach aims to balance compliance with the formal requirements of
the e-tool and the need to clearly demonstrate progress and institutional
development in line with the recommendations received during the previous
assessment.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia
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Note on transition from the Charter & Code to the new European
Charter for Researchers

During the current period, UPV has initiated a gradual transition from the Action
Plan based on Charter & Code to the new one based on the new European
Charter for Researchers. This transition is being implemented in a phased
manner in order to ensure continuity and coherence in the HRS4R process.

At this stage, the focus has been placed on reviewing and adapting the
remaining (unfinished or ongoing) actions from the previous Action Plan so that
they are aligned with the principles of the new Charter. This approach allows
UPV to complete the implementation cycle of the existing plan while
progressively incorporating the updated framework.

The next cycle will include a comprehensive Gap Analysis based on the
principles of the new European Charter for Researchers, which will serve as the
foundation for the design of a fully renewed Action Plan.

As a consequence, the introduction of new actions in the present period has
been intentionally limited, prioritising consolidation, alignment and completion
of existing measures. This ensures a structured transition towards a future
Action Plan that will be entirely grounded in the principles of the new Charter.

Note on S.M.A.R.T. indicators

In the previous reporting phase, both in the e-tool and in the PDF report,
indicators were presented grouped by type (i.e. all Indicators, followed by all
Standards and all Metrics).

To improve clarity and readability, in the present reportindicators are presented
directly under each task/activity to which they refer. This allows for a more
immediate understanding of the relationship between actions and their
corresponding monitoring elements.

For example:

A1.1: [Task description]
11.1: [Indicator]

S1.1: [Standard]

M1.1: [Metric]

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politecnica de Valéncia
Camino de Vera, s/n

Human Resources Strategy for Researchers
46022 Valencia

(HRS4R)
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1.0rganisational Information

Please provide an update of the key figures for your organisation. Fields marked
with * are compulsory.

STAFF & STUDENTS Award Renewal Phase
Total researchers = staff, fellowship
holders, bursary holders, PhD students

either full-time or part-time involved in 4.201
research *
Of whom are international (i.e. foreign

: . 494
nationality) *
Of whom are externally funded (i.e. for
whom the organisation is the host 689
organisation) *
Of whom are women * 1.512
Of whom are R3 or R4 = established or
leading researchers with a large degree of

. 1.561

autonomy (e.g. holding the status of
principal investigator or professor) *
Of whom are R2 = recognised researcher
(e.g. postdoctoral researcher, junior 783
researcher) *
Of whom are R1 = first stage researcher 2.925 -Total number of enrolled
(e.g. doctoral candidate, research doctoral students.

apprentice) *
1.023 — Doctoral students with a
predoctoral contract (429 at
UPV and 594 at other
institutions or agencies).

1.477 — Doctoral students with
employment.

425 - Doctoral students without
funding and/or in the process of
securing funding.

Total number of students (if relevant) * 38.553 (Total)
31.007 (undergraduate)

7.546 (master)

Total number of staff (including
management, administrative, teaching, 5.803
and research staff) *

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 1 4



UNIVERSITAT

POLITECNICA
DE VALENCIA

VICE-RECTORATE FOR RESEARCH

RESEARCH FUNDING €
(figures for the most recent fiscal year) Award Renewal
Phase
Total annual organisational budget 485.3
Annual organisational direct government funding 86.7

(designated for research)

Annual competitive government-sourced funding
(designated for research, obtained in competition with 60.2
other organisations —including EU funding)

Annual funding from private, non-government sources,

: 21.4
designated for research
Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia
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ORGANISATIONAL PROFILE

(a very brief description of your organisation, max. 100 words)

Universitat Politecnica de Valencia (UPV) is a public technological university
specialising in engineering, business administration, arts and design. It operates
across three campuses in Valencia, Gandia and Alcoy, and has established the
Beihang Valencia Polytechnic Institute (BVPI) on the Hangzhou International
Campus.

UPV is the only technical university in Spain consistently present in major
international rankings, including ARWU, QS and THE. Itis a leading research
institution, a key Spanish actor in Horizon Europe, and leads national rankings in
patents and licensing.

In education, it integrates soft skills and ICT into its curricula, alongside a strong
commitment to lifelong learning.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politecnica de Valéncia
Camino de Vera, s/n

Human Resources Strategy for Researchers
46022 Valencia
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2.Strengths and weaknesses of the current
practice

Please review the strengths and weaknesses under the four pillars of the European
Charter for Researchers, as provided by your organisation in the initial assessment
phase. When doing so, you should do not only look back, but also consider new
priorities, strategic decisions, etc. which may further influence the action plan.
Please also provide a brief commentary in the 'Remarks' column if major changes
have occurred versus the initial plan.

1.1 Ethicaland professional aspects

a) Strengths and weaknesses (award renewal, max. 500 words)

Ethics remains a core pillar of UPV’s institutional activity, as highlighted during
both the initial HR Award phase and the interim assessment.

UPV is a public institution funded through public resources, and the responsible
use of these funds is a central element of its ethical commitment. This is
supported by institutional structures such as the Ethics Commission, which
evaluates research activities according to established ethical standards, and
the Commission in Bioethics and Animal Research. UPV has also developed key
reference documents, including the Policy on Scientific Integrity and Good
Research Practices and the General Principles in Research, both available on
the Ethics Commission website.

UPV also organises training activities addressing ethical and professional
aspects of research, such as Ethics in Non-Clinical Research Involving Humans:
Fundamentals and Practice and Conflict of Interest in Academic and Research
Environments. Moreover, social responsibility is a key area of the Vice-Rectorate
for Art, Science, Technology and Society.

Within the Spanish higher education system, comprising more than 70
universities, UPV consistently ranks among the top institutions in technology
transfer. However, the GAP analysis identified an imbalance whereby some
researchers prioritise individual career progression over the societal impact of
their research. To address this, the UPV Research Awards programme was
introduced to promote dissemination, exploitation and science outreach. It has
expanded to include categories such as the Science Outreach Award, the
Research Media Impact Award and the Knowledge Transfer Award, reaching 34
awards across six categories in 2025.

In addition, the annual conference “UPV Innovation” (dissemination and
exploitation) has evolved into the UPV Innovation Forum, now comprising a main
event and additional activities throughout the year.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 1 7


https://www.upv.es/contenidos/cei/organigrama/
https://www.upv.es/contenidos/cei/miembros-del-comite-de-experimentacion-animal/
https://www.upv.es/contenidos/cei/que-tienes-que-tener-en-cuenta-a-la-hora-de-hacer-tus-investigaciones/
https://www.cfp.upv.es/formacion-permanente/curso/etica-investigacion-no-clinica-personas-fundamentos-practica_103906.html
https://www.cfp.upv.es/formacion-permanente/curso/etica-investigacion-no-clinica-personas-fundamentos-practica_103906.html
https://www.cfp.upv.es/formacion-permanente/curso/conflicto-interes-entornos-academicos-investigacion_103642.html
https://www.cfp.upv.es/formacion-permanente/curso/conflicto-interes-entornos-academicos-investigacion_103642.html
https://www.upv.es/entidades/vacts/funciones/
https://www.upv.es/entidades/vacts/funciones/
https://www.upv.es/contenidos/preminvestigacion/en/chronicle-of-the-upv-2025-research-awards/
https://innovacion.upv.es/en/initiatives/upv-innovation-forum/upv-innovation-forum-2026/

UNIVERSITAT

F) POLITECNICA
5/ DE VALENCIA

VICE-RECTORATE FOR RESEARCH

&

~U(OXESS

UPV’s organisational structure provides researchers with opportunities to
develop their research activities regardless of background or contractual
situation. All researchers are affiliated with one research structure, and most
also carry out their research activity within departments. Researchers may
change affiliation or establish new structures, subject to meeting the required
institutional thresholds. However, the GAP analysis identified that less
experienced researchers may face less favourable conditions, partly due to
funding schemes. To mitigate this, UPV has implemented internal funding
schemes targeting early-stage researchers, including support for open access
publications and first research projects.

UPV has implemented an automated system for plagiarism detection, which
allows research publications to be assessed in terms of originality. In addition,
the university is highly active in scientific publications, where the peer review
process further contributes to ensuring originality.

UPV also has an in-house developed system to monitor research activity, based
on the Research Activity Index (IAl), overseen by a dedicated committee. While
limitations were identified, the IAl was revised during the previous phase, and
the corresponding changes were approved in the current phase. The updated
version incorporates measures to incentivise knowledge transfer, societal
impact and Open Science.

In parallel, UPV has strengthened its engagement with CoARA, developing an
Action Plan, implementing related initiatives, joining the Spanish National
Chapter, and contributing to its deliverables. Significant progress has been
achieved (Action 30).

UPV maintains a comprehensive economic monitoring system, which promotes
accountability but is sometimes perceived as bureaucratic. To address this,
severalinitiatives have been implemented or updated to reduce the
administrative burden, with a focus on the digitalisation of processes. These
include the Research Portal, VERD (for managing research job offers and
contracts), the Research Staff Calls Management System (for selection
procedures), and DEDICA (for monitoring working time).

Finally, contractual obligations for researchers without a teaching profile have
been identified as fragmented. Measures introduced include opportunities for
teaching activities and updated regulations, complemented in the current phase
by training to develop teaching competences.

In intellectual property, UPV provides extensive training, although fragmentation
was identified. This has been addressed by making all courses developed under
the Action Plan available to the entire research community.
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b) Remarks (max 500 words)

1.2 Recruitment and selection

a) Strengths and weaknesses (award renewal, max. 500 words)

The Human Resources Department provides support for recruitment and
selection. Staff working in this service have expertise in the legal framework and
manage the full process, from initiation to completion. However, concerns were
raised regarding the overall duration of procedures, partly due to legal
requirements in terms of deadlines, which are not always aligned with the need
for rapid responses in research environments. In the current phase,
improvements have been introduced by shortening timelines between stages
and enhancing the online tools used in the process.

The University operates under strict regulatory requirements, ensuring that all
job positions are publicly advertised and open to all candidates. Nevertheless,
the GAP and OTM-R analyses identified areas for improvement. In particular, the
lack of information in English was identified as a key weakness. This has been
fully addressed, and all research job offers are now published on the EURAXESS
portal in English.

Digitalisation has also contributed to improving recruitment processes. The
Research Portal provides researchers with a personalised environment to
manage administrative tasks, including the preparation of call proposals linked
to their projects. In addition, the VERD application supports the preparation and
management of research-related job offers and contract administration, while
the Research Staff Calls Management System (Gestion de convocatorias Pl)
facilitates the management of selection procedures, including documentation
and evaluation processes.

Recruitment procedures for researchers with a teaching profile are clearly
defined, requiring prior external accreditation before applying for positions at
the university. However, the creation of new positions is subject to external
regulatory constraints that limit institutional flexibility. The GAP analysis also
identified that recruitment pathways for researchers without a teaching profile
are less clearly defined. The Action Plan includes measures to improve this
situation. As an example, although originally planned for the current phase,
measures to reduce the use of temporary contracts for researchers were
already implemented in the previous phase, following a national legislative
change that enabled the modification of internal regulations.
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The University participates actively in competitive recruitment programmes
such as the Beatriz Galindo Programme and the Marie Sktodowska-Curie
Actions, demonstrating its commitment to attracting talent at different career
stages. In addition, UPV has become an EURAXESS Contact Point to support
researcher mobility and talent attraction. To further strengthen this function,
UPV successfully applied for a competitive grant from the Ministry to establish
UPV Talent, a dedicated office aimed at reinforcing international recruitment
and mobility support.

In terms of OTM-R, recruitment at UPV is open, transparent and merit-based,
although some areas required further development. Since the previous phase,
an OTM-R policy has been formally adopted and published online. In addition,
the institutional OTM-R checklist was revised, reflecting increased levels of
implementation across several criteria. While training activities covering OTM-R-
related aspects are available, a dedicated course specifically focused on OTM-R
is notyetin place and will be addressed in future actions.

All selection committees include experts with relevant competences, ensuring
appropriate evaluation of candidates. The legal framework has also contributed
to improving gender balance in committee composition. Furthermore, the R&D
Committee plays a role in supporting and validating selection criteria,
reinforcing the robustness of the process.

b) Remarks (max 500 words)

During the implementation phase, the dissemination strategy for research job
offers was revised. While the original Action Plan envisaged publishing
vacancies in English on LinkedIn and ResearchGate alongside EURAXESS, a
decision was made to focus exclusively on the EURAXESS portal. This was due
to the cost of alternative platforms and the strategic added value of EURAXESS.

EURAXESS is not only a recruitment tool but also a comprehensive European
platform supporting researcher mobility, career development, and interaction
between researchers, institutions and industry. Given its scope and alignment
with European standards, it was identified as the most suitable channel for
UPV’s needs.

As aresult, all research job offers are now systematically published in English
on EURAXESS, ensuring wide international visibility while optimising resources.
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1.3 Working conditions

a) Strengths and weaknesses (award renewal, max. 500 words)

UPV has an active programme to facilitate work-life balance, “Plan Concilia”, in
place for more than a decade and periodically updated, most recently in 2022.
The university also provides on-campus childcare services (VERA Children’s
Centre), including a kindergarten and organised activities such as summer
schools. A Health Centre offers access to medical services for the university
community, including consultations, diagnostic tests and, more recently,
psychological support. In addition, most sports activities are available free of
charge (except the swimming pool).

UPV is a member of the Spanish Network of Healthy Universities, promoting
healthy lifestyles among staff. Digitalisation has further contributed to improving
working conditions, for example through the Employee Portal in the institutional
intranet, which allows staff to manage leave, access HR-related information and
consult working calendars and Plan Concilia measures. In line with well-being
and sustainability objectives, UPV has also developed poliCar - an application to
facilitate ride-sharing among members of the university community.

Despite these measures, the GAP analysis identified that some researchers are
not sufficiently aware of available social benefits, particularly those related to
Plan Concilia. Actions to improve dissemination have therefore been
implemented.

IIn 2022, UPV formally recognised remote work in its institutional regulations,
distinct from the temporary measures adopted during the COVID-19 pandemic.
Under the current framework, staff may apply for remote work of up to one day
per week. This regulation is subject to periodic review by a dedicated
commission.

Regarding infrastructure, UPV hosts one of the largest science parks in Spain
and provides access to advanced research facilities across multiple disciplines,
supported by specialised technical staff. Centralised services, such as the
electron microscopy laboratory, are available to the research community.
However, the GAP analysis identified that access to certain equipment remains
limited. To address this, actions have been implemented to improve access and
visibility of research infrastructures. UPV has also participated in the
development of a shared infrastructure catalogue within the ENHANCERIA
project, now continued under the ENHANCE Alliance. In addition, awareness-
raising and training activities have been introduced to improve knowledge and
use of available research services (e.g. a course available through the Personal
Learning Space, “Discover UPV Research Services (Conoce los servicios de
investigacion de la UPV)”).
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Researchers with a teaching profile benefit from well-defined career paths
leading to stable employment, including civil servant positions. In contrast,
researchers without a teaching profile have traditionally faced less stable
conditions and less clearly structured career paths. However, following
legislative changes at national and institutional level in 2021, fixed-term
contracts have largely been replaced by indefinite contracts, significantly
improving employment stability. In parallel, access to training in teaching
methodologies for these researchers has been expanded and diversified
through different formats (courses, workshops and seminars).

b) Remarks (max 500 words)

The “fixed-term contract of works and services” has been largely phased out
from UPV’s contracting practice following the Royal Decree-Law 32/2021 of 28
December (labour reform) and its subsequent institutional adaptation. As a
result, the default contract type has shifted to indefinite contracts. Exceptions
apply in specific cases, such as contracts linked to the Recovery,
Transformation and Resilience Plan or to temporary programmes funded by the
European Union. Contracts signed prior to the reform remain valid until the end
of their original duration.

This regulatory change has significantly supported UPV’s objective of improving
employment stability, as envisaged in the original Action Plan (former Action 6),
particularly for R2 researchers, while also benefiting other staff categories.
Although this action was initially planned for the 2023-2026 period, it was
effectively implemented in the previous cycle due to the enabling legislative
framework.

1.4 Training and development

a) Strengths and weaknesses (award renewal, max. 500 words)

There are several units involved in the training and development of researchers
at UPV, primarily including the Doctoral School (Escuela de Doctorado, ED), the
Staff Training Unit (UFASU), the Institute of Education Sciences (ICE), and the
Lifelong Learning Centre (Centro de Formacion Permanente, CFP). Together,
these units provide a broad and diversified training offer. In particular, the
Lifelong Learning Centre (CFP) offers more than 600 courses annually, many of
which are free of charge for UPV staff or offered under institutional conditions.

The Doctoral School at Universitat Politécnica de Valéncia (UPV) is responsible
for doctoral studies at both academic and administrative levels. Itis a
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multidisciplinary school offering doctoral programmes in Engineering and
Architecture, Sciences, Arts & Humanities and Social Sciences. The School
operates under its own strategic framework, which is aligned with the strategies
of the University’s different research programmes. As part of the framework of
the 2020 Strategic Plan, UPV defined as a strategic project a doctoral model that
encourages the internationalisation of doctoral programmes. This orientation is
reinforced in the current 2023-2027 Strategic Plan, which emphasises the
attraction of international talent and the role of doctoral studies in UPV’s
international positioning. The Doctoral School is responsible for the training of
R1 researchers, providing a structured programme of transversal and soft skills
training, mainly delivered online, complemented by additional activities aimed
at supporting doctoral candidates throughout their research career.

In addition to formal training, R1 researchers benefit from structured mentoring
and guidance through the PIAE+ programme (Plan Integral de Acompafiamiento
al Estudiantado). This initiative provides personalised support through tutoring
teams, offering both scheduled sessions and on-demand mentoring. It
complements the training offer by addressing individual needs related to
academic progression, integration and early career development.

Training activities for UPV staff, including researchers without a teaching profile,
are coordinated primarily through UFASU. The objective is to enhance the skills
and professional competences of university personnel in line with institutional
needs and societal challenges. Training is structured through several
complementary instruments:
e Atwice-yearly training plan offering transversal courses relevant across
professional profiles, including research-related topics
e Training support mechanisms for staff whose needs are not fully covered
by the regular training offer
e Language training programmes delivered in collaboration with the Centre
for Languages
In addition, UPV provides a self-learning strategy through the Espacio Personal
de Aprendizaje, which offers continuously available online training resources.

The Institute of Education Sciences (ICE) focuses on the development of
teaching competences, supporting both academic staff and researchers
involved in teaching activities. Its objectives include providing a coherent and
needs-based training catalogue, addressing both individual and institutional
training demands, and assessing the impact of training on professional practice.
Access to ICE training activities has been progressively opened to researchers
without a formal teaching profile, particularly where they participate in teaching-
related activities.

Compared to the situation described in the previous phases, UPV has made
significant progress in improving the coherence and accessibility of training for
researchers. This evolution responds to gaps identified during the GAP analysis.
While the different units maintain their specific areas of responsibility,
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increased coordination and flexibility have been introduced. Training activities
are no longer strictly limited to predefined target groups, and researchers can
access a wider range of courses across units depending on their needs. In
addition, joint activities between training-providing services are possible, and
training offers can be opened to profiles beyond their primary target audience.
Furthermore, all training activities developed within the framework of the HRS4R
Action Plan are now available to the entire research community through UFASU
and CFP, contributing to a more integrated and accessible training ecosystem.

UPV also offers a coherent learning environment for online training through the
institutional deployment of a single platform (Poliformat). This ensures a
consistent user experience across all training providers and eliminates the need
for additional adaptation when accessing courses offered by different services.

b) Remarks (max 500 words)

The original Action Plan included activities to develop new training courses
linked to specific standards defining expected participation levels. These targets
were initially based on the assumption that courses would be delivered in a fully
online format, allowing for large-scale participation with limited interaction
requirements.

During the implementation phase, the approach to training delivery evolved
towards more interactive formats, promoting greater engagement between
participants and instructors. As a result, training began to be organised in
multiple editions with smaller participant groups, requiring an adaptation of the
original participation-based standards.

On the way to the first renewal phase, this approach has been further
consolidated through a diversification of the training offer, aimed at better
addressing the needs of researchers at different career stages and levels of
expertise. Rather than concentrating on longer, standardised courses, UPV now
prioritises shorter and more targeted training activities (e.g. courses and
workshops) focused on specific competences. This allows researchers to
engage more flexibly with relevant content, instead of attending longer
programmes covering broader topics.

In parallel, the focus of the standards has shifted from defining expected
participation levels to ensuring full accessibility of training activities across the
research community. This approach is also aligned with the ResearchComp and
RM Comp frameworks.
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I. Have any of the priorities for the short- and medium-term
changed? (max. 500 words)

No substantial changes have occurred in the short- and medium-term priorities
related to the HRS4R. UPV remains fully committed to the implementation of its
principles.

Since the previous phase, the new UPV Strategic Plan (2023-2027) has been
formally approved. It is aligned with these principles through its emphasis on
internationalisation, talent attraction, research career development, and
institutional modernisation. As such, it reinforces and supports the existing
priorities defined within the HRS4R framework, rather than introducing
substantial changes.

II.  Have any of the circumstances in which your organisation
operates changed and, as such, have had an impact on your
strategy for the implementation of the principles of the European
Charter for Researchers? (max. 500 words)

Since the previous phase, the overall circumstances in which UPV operates
have remained relatively stable and have not led to substantial changes in the
strategy for the implementation of the principles of the European Charter for
Researchers. The institutional commitment to these principles has been
maintained throughout the period.

At the national level, the entry into force of new legislation (LOSU) led to the
organisation of rectoral elections in 2025. The re-election of the same Rector,
José Esteban Capilla Roma, now for a six-year term, together with the
continuity of the Vice-Rector for Research, Belén Picé Sirvent, who chairs the
HRS4R Steering Committee, ensured institutional stability. This continuity has
not negatively affected the implementation of the strategy. On the contrary, it
has reinforced the stability of the actions already underway and maintained a
strong and consistent institutional commitment to the process as a whole.

UPV continues to operate across its three campuses in Spain (Valencia, Gandia
and Alcoy) and has expanded its international presence through the
establishment of the Beihang Valencia Polytechnic Institute, located on the
Hangzhou International Campus in China. This development reflects the
university’s commitment to internationalisation and has not altered the
implementation of the strategy, which continues to be applied consistently
across the institution.
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It should also be noted that, in October 2024, the Valencia region was affected
by severe flooding (DANA), which temporarily disrupted part of the university’s
activity across its campuses. As a result, some planned activities were
postponed or cancelled. However, this impact was limited in time and did not
lead to structural changes in the strategy, which has continued to be
implemented as planned once normal activity was restored.

Since the previous phase, a new UPV Strategic Plan (2023-2027) has been
approved, and the university has also signed the Agreement on Reforming
Research Assessment (CoARA) and developed a corresponding Action Plan.
While these developments represent important evolutions in the institutional
context, they are aligned with the objectives pursued in the existing strategy and
have therefore not required modifications to its implementation.

Overall, while some contextual factors have influenced the operational
environment, they have not required modifications to the strategic approach.
The implementation of the strategy continues to follow the trajectory defined in
previous phases, supported by stable governance and sustained institutional
commitment.

[ll.  Are any strategic decisions under way that may influence the
action plan? (max. 500 words)

Since the previous phase, the UPV Strategic Plan (2023-2027), previously under
development, has been formally approved. The Strategic Plan is aligned with the
objectives of the HR Excellence in Research Award and its underlying principles.
As such, itis not expected to introduce substantial changes but rather to
supportits implementation.

UPV has also progressed in its involvement in European initiatives related to
research assessment. Following its participation in the development of the
Agreement on Reforming Research Assessment, the university signed the
Agreement on Reforming Research Assessment (CoARA Agreement) and
subsequently joined the Spanish National Chapter. In addition, UPV has
developed a CoARA Action Plan and initiated actions to integrate its principles
into institutional practices. These developments are aligned with the objectives
of the existing strategy and are expected to have a positive influence on specific
areas of the

Action Plan, particularly those related to research assessment and evaluation.
Another relevant strategic development is the establishment of the Beihang
Valencia Polytechnic Institute, located on the Hangzhou International Campus
in China. This initiative reflects UPV’s commitment to internationalisation and
represents a structural expansion of its academic and research activities. While
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this development may influence the implementation of certain actions in the
future, itis still at an early stage and its concrete impact on the Action Plan
cannotyet be fully assessed. Nevertheless, it may create new opportunities for
implementing selected actions in an international context.

Overall, current strategic developments are aligned with the objectives of the
Action Plan and are expected to reinforce its implementation rather than require
substantial modifications.
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Link to the dedicated HRS4R webpage

The extended version of the reviewed strategy for the implementation of the
principles of the European Charter for Researchers in your organisation over
the next three years, including the OTM-R policy, must be published on your
organisation's website.

Please provide the link to the dedicated webpage(s) on your organisation's web
site. Multiple links must be comma separated. *:

URL *:
https://hrs4r.blogs.upv.es/en/welcome/, https://hrsdr.blogs.upv.es/en/otm-r-2/

OTM-R

Please also indicate how your organisation is working towards / has developed an
open, transparent, and merit-based recruitment policy (OTM-R). Although there
may be some overlap with the range of actions listed above in the action plan (as
they emerged from the gap analysis), please provide a short commentary
demonstrating the progress made.

Comments on the implementation of the OTM-R principles
(internal review for award renewal)

UPV is a public institution and, as such, is subject to strict regulations governing
public employment. The legal framework ensures that all positions are publicly
advertised and open to all potential candidates. Selection procedures are based
on predefined criteria and evaluation processes established by committees
operating under regulated conditions. This framework provides a solid basis for
ensuring open, transparent and merit-based recruitment.

Since the previous phase, UPV has made further progress in consolidating its
OTM-R approach. An institutional OTM-R policy has been developed and
published online. This policy is complemented by guidance materials providing
information on research career paths within the Spanish system, as well as
working conditions and job opportunities associated with different types of
research positions.

In addition, the implementation of digital tools has contributed to increasing
transparency and robustness of recruitment processes. The VERD application
supports the preparation and management of research-related job offers, while
the Research Staff Calls Management System (Convocatorias PI) facilitates the
full management of selection procedures. These systems incorporate
safeguards to ensure compliance with internal regulations, for example by
linking salary ranges to predefined institutional standards and preventing
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deviations. In addition, selection procedures are now fully digitalised on both
the institutional and applicant sides, which has improved their efficiency. This
reduces the risk of errors and enhances the consistency and transparency of
recruitment practices.

UPV has also benefited from its participation in European collaborative
initiatives. Within the ENHANCERIA project, UPV led Work Package 5 on Joint
Human Resources Development, which included activities aimed at improving
OTM-R practices across partner institutions. One of the key outcomes of this
work was the report “Report on OTM-R Performance: Final Version, including
Recommended Indicators”, which introduced an “OTM-R Score” as a tool to
assess institutional progress in the implementation of OTM-R principles. This
tool translates the qualitative assessment of the OTM-R checklist into a numeric
or percentage value, based on the levels of implementation assigned to each
item. This has strengthened the overall implementation and monitoring of OTM-
R principles.

Overall, while the regulatory framework already ensured compliance with OTM-
R principles, the actions implemented during the HRS4R process have
strengthened their institutionalisation, improved transparency, and provided
additional tools for monitoring and continuous improvement.

Please be aware that your OTM-R policy should be embedded into the institutional
strategy for the implementation of the principles of the European Charter for
Researchers at the award renewal phase. The extended version of the reviewed
strategy for the implementation of the principles of the European Charter for
Researchers including the OTM-R policy and actions should be published on your
organisation's website.
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2.Implementation Process

2.1 General overview of the implementation
process (max. 1000 words)

The governance structure established for the HRS4R process has been
maintained and further consolidated over time. The Steering Committee
continues to act as the central decision-making and monitoring body, supported
by the Implementation Committee and the Consultation Groups, ensuring a
coordinated and participatory approach to the HRS4R process.

Following the institutional changes that took place in 2021, including the
renewal of university management and the reorganisation of competences
among Vice-Rectorates and services, the composition of the HRS4R governance
bodies was updated. A subsequent update took place after the 2025 elections,
resulting in minor adjustments to the composition of the committees. Since
then, both the Steering Committee and the Implementation Committee have
remained stable, while their membership has been periodically revised to reflect
organisational changes and career progression of their members.

The Implementation Committee continues to play a key operationalrole in the
execution of the Action Plan. Chaired by the Vice-Rector for Research, who also
chairs the Steering Committee, it includes representatives from the units
participating in the implementation of actions and activities. Its primary function
is to coordinate the practical implementation of actions, facilitate inter-unit
collaboration, and report progress to the Steering Committee. This structure has
proven effective in ensuring that responsibilities are clearly distributed and that
implementation is embedded within the normal functioning of the institution.

In parallel, the participatory dimension of the process is ensured through four
Consultation Groups, each corresponding to a specific thematic area. These
groups provide a structured mechanism for collecting feedback from the
research community and for assessing how the implementation of the HRS4R
strategy impacts the different areas. Each group includes representatives from
all research career stages (R1-R4), as well as relevant representatives of staff,
including management and technical personnel with expertise in the
corresponding area, and a representative of workers’ unions. Each group is
chaired by a member of the Steering Committee or a person to whom this duty
has been delegated. Membership is periodically updated to reflect staff turnover
and career progression. This approach reinforces stakeholder engagement and
supports evidence-based adjustments to the Action Plan.

The Steering Committee retains overall responsibility for monitoring progress
and for conducting internal evaluations, including the preparation of periodic
reports. Itis also responsible for reviewing and approving any necessary
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adjustments to the Action Plan. The experience gained over previous reporting
exercises has contributed to strengthening internal coordination mechanisms
and improving the quality and consistency of monitoring.

Operational support for the implementation of the HRS4R strategy continues to
be provided through the role of an HRS4R Coordinator, whose assignment has
remained unchanged. To further strengthen coordination, the HRS4R
Coordinator is a member of both the Steering Committee and the
Implementation Committee, as well as of the four Consultation Groups. This
ensures continuity in the management of the process, effective follow-up of
actions and close interaction with the different units involved.

The design of the Action Plan has also evolved over time. The previous Action
Plan, structured around 12 actions defined according to the SMART
methodology, has been maintained in its substance and objectives. However,
experience gained during implementation, together with feedback received from
external evaluators, indicated that a more granular structure was needed to
better reflect progress. As a result, the original 12 actions now constitute 12
clusters (retaining their original titles), each of which has been further broken
down into more specific actions, resulting in a total of 30 actions. These actions
are in turn divided into tasks / activities. This restructuring does not modify the
content of the plan but provides a clearer and more detailed framework for
monitoring implementation, allowing a more precise identification of
completed, ongoing and pending activities.

As a result of the ongoing implementation and this reorganisation, progress can
now be assessed with greater precision. At the level of actions, 22 actions have
been completed. From the cluster perspective, 5 clusters can be considered
completed. In addition, two new actions have been incorporated into the Action
Plan, forming a new Cluster 13, reflecting the dynamic nature of the process and
the capacity of the strategy to adapt to emerging priorities.

Each action continues to be supported by a set of tasks linked to specific
indicators, metrics and standards, and assigned to responsible units for both
supervision and execution. This structure reinforces accountability and
facilitates systematic monitoring. At the same time, the implementation model
relies on a high degree of decentralisation, with actions embedded in the regular
activities of the responsible units. This approach reduces the need for
centralised intervention and contributes to the sustainability of the strategy.

Finally, the HRS4R strategy is firmly embedded within UPV’s institutional
framework. The principles of the Charter and Code are explicitly recognised as
internal standards and are reflected across the university’s Strategic Plan,
particularly within the “UPV VITAL” axis, where values related to responsible
research, talent development and institutional commitment to people are
defined. This alighment ensures that HRS4R is not implemented as a standalone
initiative but as an integral part of the university’s broader policy framework,
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supported by existing monitoring mechanisms and resource allocation
processes.

In addition, references to the HR Excellence in Research award and its
underlying principles are incorporated into a wide range of institutional
documents, including internal regulations and calls for research-related
activities. To further promote the initiative and its values, the HR Excellence in
Research logo is systematically displayed on institutional websites and official
documents, and its visibility is reinforced by a growing number of staff members
who include it in their email signatures.

How have you prepared for the internal review?

Detailed description and justification (max. 500 words)

Implementation of the Action Plan and regular monitoring

During this period, the actions of the Action Plan were implemented by the
responsible units, which are represented in the Implementation Committee. The
execution of activities was coordinated through this committee, while overall
supervision was ensured by the Steering Committee. In addition, the
Consultation Groups provided feedback on how the implementation affected
the different thematic areas, contributing to a continuous validation of the
process. Regular monitoring was carried out through periodic exchanges
between the governance bodies, allowing for timely identification of progress
and pending issues.

HRS4R Coordinator

Operational coordination of the process has been ensured through the role of
the HRS4R Coordinator, which has remained assigned to the same person since
the creation of this function in November 2021. The Coordinator supports the
implementation of the strategy by drafting reports and other HRS4R-related
documents, facilitating communication between the involved units, collecting
information on progress and advising on corrective measures when needed.

In addition, the Coordinator acts as HRS4R Admin in interactions with the
European Commission through the EURAXESS portal and the HRS4R e-tool.
During this reporting period, the Coordinator has been formally integrated as a
member of both the Steering Committee and the Implementation Committee,
as well as of the four Consultation Groups, further strengthening coordination,
information flow and consistency in the monitoring process.

HRS4R Website

UPV maintains a dedicated, publicly available HRS4R website, available in both
English and Spanish, providing access to key information for national and
international researchers. The website includes general information on the
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HRS4R process, news, downloadable documents, a contact form, and access
to the Researcher Career Development Unit, where guidance is structured
according to career stage. It also hosts key institutional documents such as the
OTM-R policy and career development guides, as well as links to relevant tools
and resources, including the Opportunities Search Tool. The current website
operates as a UPV institutional blog.

During this period, the technical infrastructure of the website has been updated
to improve its functionality. While the platform currently remains in its existing
format, the transition to a fully institutional website is planned. In parallel, UPV
Talent (Talent Attraction Office), a recently created initiative resulting from a
competitive ministerial grant, supports both the HRS4R strategy and the
EURAXESS Contact Point. It operates through its own institutional website, with
cross-linking between both platforms to enhance visibility and access to
resources.

Updated Committees and Consultation Groups

Following the institutional changes after the 2021 elections, the composition of
the Steering Committee was updated and the Implementation Committee was
established. During the current period, a further update took place after the
2025 elections, resulting in minor adjustments to the composition of the
governance bodies. In addition, membership of the Consultation Groups has
been periodically revised to reflect staff turnover, changes in responsibilities
and career progression of researchers, ensuring continued representation and
effective functioning of these groups.
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How have you involved the research community, your main
stakeholders, in the implementation process?

Detailed description and justification (max. 500 words)

The research community at UPV has been actively involved in the
implementation of the HRS4R process through a combination of formal
governance structures and continuous engagement mechanisms.

Researchers are represented across all governance bodies associated with the
implementation of the strategy:

e The Steering Committee (Committee overseeing the process) includes
Vice-Rectors, directors and managers who are themselves researchers.
Representation also extends to PhD candidates and postdoctoral
researchers, ensuring participation across career stages. In addition,
Central Services and trade union representatives contribute to the
indirect representation of the wider research community.

¢ The Implementation Committee (working group responsible for
executing the Action Plan) brings together representatives of the units
responsible for implementation, including researchers involved in
operational activities.

e The Consultation Groups, each focused on a specific thematic area of
the HR Strategy, include representatives from university management,
Central Services and researchers from all four career stages (R1-R4).
Trade union representatives also participate in each group, ensuring
inclusiveness and institutional dialogue.

Beyond governance structures, UPV has strengthened direct engagement with
the research community through a wide range of activities aimed at raising
awareness, collecting feedback and facilitating interaction.

The HR Excellence in Research and EURAXESS team maintains a regular
presence through information points at institutional events, such as welcome
sessions for researchers (particularly R1), university service fairs and the
Employment Forum. These spaces allow researchers to interact directly with
specialised staff from services such as the Research Management Service, the
Research Programmes Area and the Doctoral School, as well as with the HRS4R
coordination team.

In addition, targeted presentations and sessions have been delivered by the
HRS4R Coordinator in different contexts to engage specific groups of
researchers. Examples include:
e Participation in thematic workshops such as “Open Access
Requirements for ANECA Calls” (Requisitos de acceso abierto para
convocatorias de ANECA), organised by the Library and Open Science

Service.
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e Adedicated meeting with postdoctoral researchers organised by the
Vice-Rectorate for Research, structured in two sessions addressing
different postdoctoral profiles.

¢ Training sessions such as “Introduction to the Management of
Predoctoral Grants” (Introduccion a la gestion de ayudas predoctorales).

¢ Acomplementary session on “Introduction to Postdoctoral Grants”
(Introduccidn a las ayudas postdoctorales), planned for May 2026.

These activities contribute to increasing awareness of HRS4R-related topics
while enabling direct feedback from the research community.

Furthermore, researchers have been involved through structured consultation
mechanisms, notably surveys implemented within the Action Plan. These
include surveys on:

¢ Training needs related to research career development, and

e Training needs in R&D&l project management and related areas.
The results of these surveys directly inform the design and continuous
adaptation of the institutional training offer, reinforcing a demand-driven
approach.

At the digital level, engagement has also been strengthened. The HRS4R
institutional blog provides updated information on progress and relevant
initiatives, while dedicated communication channels—such as the functional e-
mail address (hrs4r@upv.es) and the contact form available on the HRS4R
website—allow stakeholders to submit feedback and queries at any time.

Overall, compared to the interim phase, stakeholder involvement at UPV has
evolved from primarily representation-based participation towards a more
systematic, multi-channel engagement model, combining governance,
continuous interaction, targeted activities and structured feedback
mechanisms.
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Do you have an implementation committee and/or steering
group regularly overseeing progress?

Detailed description and justification (max. 500 words)

At UPV, progress is overseen through a structured governance model composed
of several complementary bodies, supported by continuous operational
coordination.

Progress is monitored at different levels through:
¢ The Steering Committee, which oversees overall progress and ensures
alignment with institutional priorities.

Steering Committee meeting, 25/07/2025

e The lmplementation Committee, which follows up on the execution of
the Action Plan and monitors the advancement of individual actions.

Implementation Committee meeting,
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¢ The Consultation Groups, each focused on a specific thematic area of
the HR Strategy, which assess progress from their respective
perspectives and provide feedback on implementation.

These bodies meet throughout the implementation period, with meetings

organised in both in-person and online formats, ensuring flexibility and

continuity in the oversight of progress.

REUNIONES DE LOS CONSULTATION
GROUPS DE LA HRS4R DE LA UPV

08/10/2025

hr

REUNIONES DE LOS CONSULTATION
GROUPS DE LA HRS4R DE LA UPV

08/10/2025
CG 2 meeting, 08/10/2025
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REUNIONES DE LOS CONSULTATION
GROUPS DE LAHRS4R DE LA UPV

08/10/2025

REUNIONES DE LOS CONSULTATION
GROUPS DE LA HRS4R DE LA UPV

08/10/2025

CG 3 meeting, 08/10/2025

In addition to these formal structures, the monitoring of progress is reinforced
by the role of the HRS4R Coordinator, who is a member of all committees and
Consultation Groups and reports directly to the Vice-Rector for Research, who
chairs both the Steering and Implementation Committees. Through this
position, the HRS4R Coordinator ensures alignment between strategic oversight
and operational implementation, including through coordination meetings with
the Vice-Rector for Research. This direct feedback loop contributes to
maintaining an agile and responsive monitoring of progress.

To complement the formal meeting structure, the HRS4R Coordinator also
organises targeted meetings with key stakeholders involved in specific
actions or areas of the Action Plan. These interactions allow for more focused
follow-up of progress, facilitate timely identification of challenges, and support
decision-making without requiring frequent large-scale meetings.
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Overall, this combined model—integrating formal governance bodies with
continuous coordination and targeted interactions—ensures effective, flexible
and sustained oversight of progress.

Is there any alignment of organisational policies with the
HRS4R? For example, is the HRS4R recognized in the
organisation’s research strategy, overarching HR policy

Detailed description and justification (max. 500 words)

At UPV, organisational policies are aligned with the principles of the HR
Excellence in Research process at both strategic and operational levels. Since
the previous phase, this alignment has been further strengthened and extended
across key institutional documents, internal frameworks and practices.

At the strategic level, the UPV Strategic Plan reflects these principles both
indirectly—through its values related to research excellence, integrity, career
development and internationalisation—and directly, through specific objectives
such as UPV Vital, which explicitly refer to the European Charter for Researchers
and the Code of Conduct for the Recruitment of Researchers. In this context,
these principles are recognised as an internal standard of the institution for
recruitment and career development, reinforcing the role of the HR Excellence
in Research process as a key instrument supporting the development of a high-
quality research environment.

In parallel, core institutional policies such as the Scientific Integrity and Best
Practices in Research Policy and related frameworks incorporate and directly
refer to the principles of the European Charter for Researchers, particularly in
areas such as ethical conduct, equal opportunities and responsible research
practices.

At the level of the institutional legal framework, the UPV Statutes (2024)
incorporate core values aligned with the principles of the HR Excellence in
Research process, including academic freedom, merit-based evaluation, equal
opportunities, non-discrimination and the promotion of research and researcher
development. These principles are further reflected and implemented through
institutional policies, internal regulations and practices developed at university
level.

Beyond these key documents, alignment is also reflected across a wide range of
institutional policies, funding calls and recruitment practices, where the
principles of the HR Excellence in Research process are consistently applied,
and where the process itself or its underlying documents are explicitly
referenced.
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Concrete measures supporting this alignment include the adoption of the R1-R4
researcher categorisation, which allows researchers to better understand and
monitor their career progression within a European framework. This
classification is available through institutional tools such as Panorama UPV,
enhancing transparency and supporting career development.

In addition, initiatives such as the UPV Research Awards Programme, which
explicitly refers to the HR Excellence in Research process, continue to be
implemented as instruments aligned with these principles.

UPV has also strengthened alignment through the development and
consolidation of supporting frameworks and tools, including the OTM-R policy,
online career development resources and institutional guidelines. These ensure
that recruitment and career management practices are consistent with
principles of openness, transparency and merit-based evaluation.

Furthermore, the HR Excellence in Research logo is consistently used across
UPV institutional websites and in a wide range of official documents and
communication materials, reinforcing the visibility of the process and its
integration into the institutional identity.

Institutional commitment is further demonstrated through dedicated funding.
While in the previous phase a budget of €30,000 was allocated to activities
supporting implementation, this has increased to €50,000 in 2026, reflecting
reinforced institutional support and sustainability.

Overall, UPV has progressed from an initial phase of referencing the principles
of the HR Excellence in Research process in selected documents to a more
embedded and systemic alighment, where these principles are integrated
across strategic planning, institutional policies and everyday practices.
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How has your organisation ensured that the proposed actions
would be also implemented?

Detailed description and justification (max. 500 words)

UPV has ensured that the actions proposed in the revised Action Plan are
effectively implemented through a reinforced governance, planning and
resource allocation framework, building on the experience gained during the
previous phase.

¢ Enhanced Action Plan structure and operationalisation.
The Action Plan design principles applied during the application phase
have been maintained and further developed. While the previous Action
Plan was based on a two-level structure (Actions and Activities), the
current plan introduces a three-level organisational model composed
of clusters, actions and tasks/activities.
This additional layer of clustering allows grouping related actions under
broader thematic areas, improving coherence, readability and strategic
alignment of the plan. At the same time, actions are further broken down
into clearly defined tasks/activities, enhancing operational clarity and
facilitating implementation.
Each action has a coordinating unit, while each task/activity is assigned
to aresponsible unit for its execution. A defined timeline is established at
both action and task level, and each task is linked to specific indicators,
metrics and standards. This structured approach strengthens
traceability, accountability and the overall capacity to monitor and
deliver the planned actions.

¢ Multi-level governance and dedicated coordination.
Implementation is supervised through a structured governance system
involving the Steering Committee, the Implementation Committee and
four thematic Consultation Groups. This multi-level structure ensures
both strategic oversight and operational follow-up.
In addition, the process is supported by the role of the HRS4R
Coordinator, who ensures day-to-day coordination of the process,
monitors progress across actions, facilitates communication between
units and supports the resolution of implementation bottlenecks. This
role has ensured continuity and effective execution throughout the
period.

¢ Strengthened resource allocation.
Financial support for the implementation of the Action Plan has been
ensured through the creation of an institutional HRS4R project, with an
increased allocation of resources compared to the previous phase. This
has enabled the development of new initiatives, the consolidation of
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existing ones and the provision of dedicated technical support where
necessary.

e Strategic integration at institutional level.
The HR Excellence in Research process is now formally embedded in
UPV’s Strategic Plan, reinforcing its institutional relevance and long-term
sustainability. This integration ensures that its principles are addressed
not only through the Action Plan, but also through broader institutional
planning and policy instruments

How are you monitoring progress (timeline)?

Detailed description and justification (max. 500 words)

The UPV Action Plan includes a detailed implementation timeline expressed in
semesters for each cluster, action and task/activity, ensuring a clear temporal
framework for execution and monitoring.

Progress is monitored at different organisational levels, supported by the
structured design of the Action Plan, which enables a bottom-up approach to
implementation and follow-up. Each task/activity is assigned to a unit
responsible for its technical execution, while each action is coordinated by a
leading unit. At a higher level, clusters group related actions, providing an
additional layer for aggregating and reviewing progress.

At the operational level, each unit responsible for a specific task/activity
monitors its implementation according to the defined timeline, indicators and
standards. At the intermediate level, the units coordinating each action oversee
the progress of all associated tasks/activities, ensuring coherence and
alignment with the planned objectives.

At the institutional level, representatives of these coordinating units participate
in the Implementation Committee, which reviews the progress of the actions
included in the Action Plan. The Implementation Committee acts as the
central body for consolidating information on progress and identifying potential
delays or implementation challenges, and reports to the Steering Committee,
which provides strategic oversight.

In parallel to this formal governance structure, the HRS4R Coordinator plays a
key role in facilitating continuous monitoring. The Coordinator maintains
contact with the units responsible for implementation, tracks progress across
actions and supports coordination between stakeholders. In addition, progress
is discussed in formal committee meetings as well as in dedicated follow-up
meetings between the Coordinator and the Vice-Rector for Research, allowing
for the identification of issues and corrective actions when needed.
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This multi-level monitoring system, combined with the structured timeline and
clear allocation of responsibilities, ensures a continuous and systematic follow-
up of the implementation of the Action Plan

How will you measure progress (indicators) in view of the next
assessment?

Detailed description and justification (max. 500 words)

The UPV Action Plan includes a comprehensive system of indicators assigned to
each task/activity, based on the SMART methodology, ensuring that objectives
are [S]pecific, [M]easurable, [A]chievable, [R]elevant and [T]ime-bound. This
approach has been consistently applied since earlier stages of the process and
continues to guide the design of the current Action Plan, ensuring continuity and
comparability of results over time.

Indicators used to quantitatively measure progress fall under the “Measurable”
dimension of the methodology. The Action Plan distinguishes between two
complementary types of indicators: Metrics and Standards. A Metric defines
what is measured and how it is quantified (e.g. number of researchers
participating in a course), while a Standard establishes the target to be achieved
(e.g. 30 researchers). This dual structure allows not only tracking progress but
also assessing the level of achievement against predefined objectives.

In addition, each task/activity is associated with an Indicator under the
“Specific” dimension, which defines the expected outcome and answers the
question “How will we know when it is done?” (e.g. the course is prepared and
open for registration). These indicators complement quantitative measurements
by providing a clear definition of completion and ensuring that progress is
assessed both in quantitative and qualitative terms.

As in the case of timeline monitoring, the system for measuring progress follows
a bottom-up approach. The units responsible for the technical implementation
of each task/activity monitor the associated indicators, while the units
coordinating each action oversee their aggregated progress. This information is
further consolidated at institutional level through the Implementation
Committee and the Steering Committee.

This system is not only used for reporting purposes, but also supports ongoing
follow-up and decision-making, allowing the identification of deviations, the
adjustment of implementation strategies and the continuous improvement of
the Action Plan.
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In view of the next assessment, UPV will maintain and further consolidate this
indicator-based monitoring system, ensuring consistency, reliability and
comparability of results across the different implementation cycles.

How do you expect to prepare for the external review?

Detailed description and justification (max. 500 words)

In this phase, the external review will include an on-site visit by external experts,
which UPV approaches as an opportunity to present the progress achieved and
to engage in a constructive dialogue on the implementation of the HR
Excellence in Research process.

Preparation for the external review will build on the existing governance and
coordination structures established at UPV, including the Steering Committee,
the Implementation Committee, the Consultation Groups and the role of the
HRS4R Coordinator. These structures will support the organisation of the
review, the preparation of relevant documentation and the coordination of
internal stakeholders involved in the process.

From an organisational perspective, UPV will ensure that all relevant actors are
informed and prepared for the visit, including representatives of management,
researchers at different career stages (R1-R4), and administrative and technical
staff involved in the implementation of the Action Plan. Particular attention will
be given to ensuring a balanced and representative participation of the research
community.

From a technical perspective, UPV will prepare the external review in
accordance with the procedures and requirements defined in the “Technical
Guidelines for Institutions” . This includes the timely submission of all
required information through the HRS4R e-tool, as well as the preparation of
supporting documentation facilitating the assessment of progress.

In particular, UPV will ensure that:

¢ allrelevantinformation on the implementation of the Action Plan is
accurately reflected in the HRS4R e-tool;

e« the extended version or the internal review report is made available both
to the external experts and to the UPV community through institutional
channels;

e supporting evidence and documentation are accessible and clearly
structured to facilitate the evaluation process.

In preparation for the on-site visit, UPV will follow the procedure outlined in the
Technical Guidelines, including the organisation of meetings between the
external experts and different stakeholder groups, and the provision of the
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necessary logistical and organisational support to ensure the smooth running of
the visit. The institution will ensure that discussions during the visit reflect both
the strategic perspective and the operational experience of implementing the
Action Plan.

UPV will also continue participating in national and international events related
to the HR Excellence in Research process, such as EURAXESS network meetings
and relevant European conferences, contributing to the exchange of good
practices and remaining aligned with evolving standards at European level.

Finally, preparation for the external review will also include internal
communication and awareness-raising activities, ensuring that the research
community is informed about the process and encouraged to engage actively
during the evaluation.
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Implementation of the Action Plan

Current Action Status

Action Current Status

IsNMO

A1 Courses

A2 Budgetary provisions

A3 Events and awards (science, inventions,
dissemination, transfer, research)

A4 Cooperation with civil society institutions
interested in science outreach

A5 Al updates as incentives.

A6 ANECA “s Six-Year Transfer Assessment (sexenio
de transferencia)

A7 Rankings

A8 Training activity on legal and financial aspects of
R&D activities

A9 Survey on training needs in legal and financial
aspects of R&D Activities

A10 IT security and health and safety procedures. EXTENDED
A11 Project management EXTENDED
A12 Course on R&D project management.

A13 IT security training (within initial formation)
A14 Training needs and courses.

A15 Mentoring EXTENDED
A16 Training on researcher career

A17 Setting up the Researcher’s Career Development
Unit

A18 Enhancement of the PhD tutoring system

A19 Supervising group

A20 Survey on research career

A21 UPV researcher development framework:
indicators, activities and tool.

A22 A one-stop shops for EU researchers' merits
recognition at UPV

EXTENDED

EXTENDED

8 | A23 Research incentives and salaries

9 | A24 Teaching and Research
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A25 Policies and guidelines, compliance. EXTENDED
10 A26 Training EXTENDED
A27 Job offers

A28 Application phase

11 | A29 Tighten cooperation with EURAXESS EXTENDED

12 A30 Observatory for the implementation of the Reform
of research assessment

A31 Alignment of UPV Training Offer with
ResearchComp (hew)

A32 Alignment of UPV Training Offer with RM Comp
(new)

13

Implementation Overview

Note on the implementation status classification system.

In order to provide an overview of the implementation progress of the Action
Plan, a set of summary tables has been developed. These tables present three
complementary levels of analysis: an aggregated overview at cluster level, a
detailed view at action level, and a granular assessment at task level.

A standardised visual grading system has been applied consistently across all
levels to support clarity. Each item is assigned a symbol and colour code
reflecting its level of implementation, as defined below:

- | -1+ | - | %

-/- (red): notimplemented

-/+ (yellow): partially implemented
+/- (light green): largely implemented
+/+ (dark green): fully implemented
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Implementation per Cluster

Cluster -[- | /¥ | +/- | +/+

Program for better dissemination, exploitation and
science outreach

Observatory and learning program on legal and
financial aspects for R&D activities

Assessment and enhancement of existing R&D
3 | practices in project management, IT security and
health and safety procedures

To set up the Researcher’s Career Development
Unit

UPV researcher development framework

A one-stop shops for EU researchers' merits
recognition at UPV

Research incentives and salaries

| N |0 b~

Teaching and Research

Definition of an action to implement and monitor
the OTM-R policy at UPV

-
o

11 | Tighten cooperation with EURAXESS

Observatory for the implementation of the Reform of

12
research assessment

Alignment of UPV Training Offer with European

13 Competence Frameworks (new)

Implementation per Action

Action -[- | <[+ | +/- | +/[+

ISMO

A1 Courses

A2 Budgetary provisions

A3 Events and awards (science, inventions,
dissemination, transfer, research)

A4 Cooperation with civil society institutions
interested in science outreach

A5 IAl updates as incentives.

A6 ANECA “s Six-Year Transfer Assessment
(sexenio de transferencia)

A7 Rankings

A8 Training activity on legal and financial aspects of
R&D activities

A9 Survey on training needs in legal and financial
aspects of R&D Activities

3 | A10IT security and health and safety procedures.
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A11 Project management

A12 Course on R&D project management.

A13 IT security training (within initial formation)

A14 Training needs and courses.

A15 Mentoring

A16 Training on researcher career

A17 Setting up the Researcher’s Career
Development Unit

A18 Enhancement of the PhD tutoring system

A19 Supervising group

A20 Survey on research career

A21 UPV researcher development framework:
indicators, activities and tool.

A22 A one-stop shops for EU researchers' merits
recognition at UPV

A23 Research incentives and salaries

A24 Teaching and Research

A25 Policies and guidelines, compliance.

10

A26 Training

A27 Job offers

A28 Application phase

11

A29 Tighten cooperation with EURAXESS

12

A30 Observatory for the implementation of the
Reform of research assessment

13

A31 Alignment of UPV Training Offer with
ResearchComp (hew)

A32 Alignment of UPV Training Offer with RM Comp

(new)
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Implementation per task

hir

Cluster 1: Program for better dissemination, exploitation and
science outreach

C1
Program for better dissemination, exploitation and
science outreach

A1

Courses

Task -[- | -1+ | - | H/E

A1.1.1 | Prepare an online course about exploitation of

research results available for the research

community at UPV
A1.2.1 | Prepare an online course about dissemination

of research results
A1.3.1 | Create an online course about science

outreach
C1
Program for better dissemination, exploitation and
science outreach

A2

Budgetary provisions

Task -[- | -1+ | H- | H/+

A2.1.1 ‘ Bugdetary provisions
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C1
Program for better dissemination, exploitation and
science outreach

A3
Events and awards

Task =[- | /¥ | +/- | +/+

A3.1.1 | Annual science fair in Valencia

A3.1.2 | Annual science fair in Gandia

A3.1.3 | Annual science fairin Alcoy

A3.2.1 | Annualinventions fair in Valencia

A3.2.2 | Annual inventions fair in Gandia

A3.2.3 | Annualinventions fair in Alcoy

A3.3.1 | Organise the annual conference on
dissemination and exploitation

A3.4.1 | Organise an anual UPV research awards
ceremony

C1
Program for better dissemination, exploitation and
science outreach

A4
Cooperation with civil society institutions
interested in science outreach

Task -[- | <[+ | +/- | +/+

A4.1.1 | Monitor civil society institutions interested in
science outreach

A4.1.2 | Prepare agreements to be signed with civil
society institutions
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C1
Program for better dissemination, exploitation and
science outreach

A5
IAl updates as incentives.

Task -[- | <[+ | +/- | +/+

A5.1.1 | Agree on a new revised version of the Research
Activity Index

A5.1.2 | Approve, in the Governing Council, the new
Research Activity Index

A5.1.3 | Add extra points for each patent, license or
research contracts

A5.1.4 | Add extra points at the research activity index
for each collection published on the open
research repository, “Riunet”.

A5.1.5 | Add extra points at the research activity index
for each collection published on the open
research repository, “Riunet” objects flagged as
“open” by the Open Access Monitor

C1
Program for better dissemination, exploitation and
science outreach

A6
ANECA s Six-Year Transfer Assessment
(sexenio de transferencia)

Task -[- | <[+ | +/- | +/+

A6.1.1 | Apply for the recognition from the National
Agency for Accreditation on their work on
exploiting research results

C1
Program for better dissemination, exploitation and
science outreach

A7
Rankings
Task -f- | <[+ | +/- | +/+

A7.1.1 | Monitor U-Ranking on the Technology Transfer

field
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Cluster 2: Observatory and learning program on legal and
financial aspects for R&D activities

C2

Observatory and learning program on legal and financial
aspects for R&D activities

A8
Training activity on legal and financial
aspects of R&D activities

Task

/- | <[+ | +/- | +/+

A8.1.1

Prepare the syllabus of the course

A8.1.2

Select the tutors and experts

A8.1.3

Prepare the online material

A8.2.1

Certificate participants

A8.2.2

Perform a satisfaction survey among
participants

C2

Observatory and learning program on legal and financial
aspects for R&D activities

A9
Survey on training needs in legal and
financial aspects of R&D Activities

Task -[- | /¥ | +/- | +/+
A9.1.1 | Prepare the survey
A9.1.2 | Produce areport on the needs of researchers

on legal and financial aspects of R&D
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Cluster 3: Assessment and enhancement of existing R&D
practices in project management, IT security and health and

safety procedures

C3
Assessment and enhancement of existing R&D practices
in project management, IT security and health and safety

procedures
A10
IT security and health and safety
procedures.
Task == | <[+ | +/- | [+
A10.1.1 | Select an external company forthe IT
assessment

A10.1.2 | Perform the IT assessment

A10.2.1 | Select an external company for the Health and
Safety assessment

A10.2.2 | Perform the Health and Safety assessment

A10.3.1 | Define an implementation plan

A10.3.2 | Implement the improvement actions

A10.3.3 | Assess the level of completion of the
implementation plan

C3

Assessment and enhancement of existing R&D practices
in project management, IT security and health and safety
procedures

A11
Project management

Task

A R Y

A11.1.1 | Setup an online repository

A11.1.2 | Feed the system with best practices

A11.1.3 | Ask users to feed the system with their own
best practices

A11.1.4 | Verify user supplied best practices

A11.1.5 | Setup a search engine for best practices

A11.1.6 | Make the online repository publicly available
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C3

Assessment and enhancement of existing R&D practices
in project management, IT security and health and safety
procedures

A12
Course on R&D project management

Task

A R A

A12.1.1

Construct the syllabus of the course

A12.1.2

Prepare materials

A12.1.3

Open the course for registration

A12.1.4

Monitor course development

A12.1.5

Certification

C3

Assessment and enhancement of existing R&D practices
in project management, IT security and health and safety

procedures
A13
IT security training (within initial formation)
Task =[- | [+ | +/- | +/[+
A13.1.1 | Construct the syllabus of the IT security

course offered within the scope of the initial
staff training at UPV

A13.1.2

Prepare materials

A13.1.3

Include course in initial formation of staff
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Cluster 4: To setup the Researcher’s Career Development
Unit

C4

To setup the Researcher’s Career Development Unit
A14
Training needs and courses

Task -[- | [+ | +/- | +/[+

A14.1.1 | Launch a survey on training needs

A14.1.2 | Prepare a catalogue of courses

A14.1.3 | Set up a platform with the courses

C4
To setup the Researcher’s Career Development Unit

A15

Mentoring

Task == | <[+ | +/- | [+

A15.1.1 | Set up a platform to collect queries from

researchers
A15.1.2 | Select senior researchers in charge of the

mentoring process

C4

To setup the Researcher’s Career Development Unit
A16
Training on researcher career

Task =[- | <[+ | +/- | +/[+

A16.1.1 | Hire experts for the seminars

A16.1.2 | Organise seminars on professional guidance
for researchers

C4

To setup the Researcher’s Career Development Unit
A17
Setting up the Researcher’s Career
Development Unit

Task == | <[+ | +/- | [+

A17.1.1 | Select the personnel for the new unit

A17.1.2 | Hire new personal for the unit

A17.1.3 | Design the process for service provision at the
new unit

A17.1.4 | Create a web portal to provide e-services
related with human resources managementin
research, including tools like e-Recruitment
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To setup the Researcher’s Career Development Unit
A18
Enhancement of the PhD tutoring system

Task == | <[+ | +/- | [+

A18.1.1 | Select a sample of thesis to be analysed

A18.1.2 | Audit the sample

A18.1.3 | Produce a report

A18.1.4 | Implement improvement actions
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Cluster 5: UPV researcher development framework

C5

UPV researcher development framework
A19
Supervising group

Task =[- | <[+ | +/- | +[+

A19.1.1 | Select researchers from R1 to R4 from UPV as
members of the group

C5

UPV researcher development framework
A20
Survey on research career

Task == | <[+ | +/- | [+

A20.1.1 | Perform a survey to determine the most
relevant information about research career
development at UPV

A20.1.2 | Produce learning objects based on the
conclusions from the survey

A20.1.3 | Publish the learning objects online

C5

UPV researcher development framework
A21
Indicators, activities and tool

Task == | <[+ | +/- | [+

A21.1.1 | Select key indicators about research career
development based on the survey done in
A5.2.1

A21.1.2 | Create a dataset available online with the
indicators selected

A21.2.1 | Prepare the map of activities and strategies
related to research career development and
publish online

A21.2.2 | Setup the research career development tool

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 58



S UNIVERSITAT

) POLITECNICA
DE VALENCIA

VICE-RECTORATE FOR RESEARCH

&

~U(OXESS

Cluster 7: A one-stop shops for EU researchers' merits
recognition at UPV

C7
A one-stop shops for EU researchers' merits recognition
at UPV

A22

A one-stop shops for EU researchers' merits

recognition at UPV

Task == | <[+ | +/- | [+

A22.1.1 | Set up a new team to deal with EU merits

recognition

A22.1.2 | Develop the web portal

A22.1.3 | Prepare 2 webinars per year about EU merits
recognition

A22.1.4 | Hire international researchers

Cluster 8: Research incentives and salaries

Ccs8

Research incentives and salaries

A23

Research incentives and salaries

Task == | <[+ | +/- | [+

A23.1.1 | Create a committee to analyse the existing
remuneration scales

A23.1.2 | Make a new proposal for the remuneration
scales

A23.1.3 | Prepare a new incentives system

A23.1.4 | Organise annual seminars to explain how the
system works
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Cluster 9: Teaching and Research

C9
Teaching and Research
A24
Teaching and Research

Task =[- | =+ | +/- | +/+

A24.1.1 | Set up a committee to explore how promoting
teaching among pure researchers and
enabling pure researchers as principal
investigator can fit in the Spanish Organic Law
of Universities

A24.1.2 | Produce a set of recommendations to improve
the situation of pure researchers at the
university

A24.1.3 | Facilitate the access to teaching
methodologies courses for pure researchers

A24.1.4 | Select a group of projects as a pilot test and

extend
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Cluster 10: Definition of an action to implement and monitor

the OTM-R policy at UPV

Cc10
Definition of an action to implement and monitor the
OTM-R policy at UPV

A25
Policies and guidelines, compliance

Task

- | -1+ | +- | +1¥

A25.1.1 | Develop an OTM-R policy in Spanish,
Valencian and English

A25.1.2 | Develop a collection of guidelines, processes
and procedures

A25.1.3 | Publish a compilation of the working
conditions on the recruitment portal

A25.1.4 | Hire an external auditor to verify the OTM-R
policy

Cc10
Definition of an action to implement and monitor the
OTM-R policy at UPV

A26
Training

Task

- | -1+ | +- |+

A26.1.1 ‘ Create an online course about the OTM-R

Cc10
Definition of an action to implement and monitor the
OTM-R policy at UPV

A27
Job offers

Task

A R A

A27.1.1 | Develop e-recruitment tools

A27.1.2 | Translate all research related job offers into
English

A27.1.3 | Publish job posts on Euraxess

A27.1.4 | Define a job posting communication strategy
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Cc10
Definition of an action to implement and monitor the
OTM-R policy at UPV

A28
Application phase (hiring process)

Task =[- | <[+ | +/- | +/[+

A28.1.1 | Analyse and improve processes for the
application phase

A28.1.2 | Design a new feedback report

A28.1.3 | Develop a platform to file complaints online

Cluster 11: Tighten cooperation with EURAXESS

C11
Tighten cooperation with EURAXESS
A29
Tighten cooperation with EURAXESS

Task == | <[+ | +/- | [+

A29.1.1 | Inquire FECYT about the requirements for
setting up an EURAXESS Contact Point at the
UPV

A29.1.2 | Meet the criteria for setting up the EURAXESS
Contact Point at the UPV

A29.1.3 | Select the first expertise area of the EURAXESS
Contact Point at the UPV

A29.1.4 | Design the process for service provision at
EURAXESS Contact Point

A29.1.5 | Set up a website for the EURAXESS Contact
Point

A29.1.6 | Set up the EURAXESS Contact Point at the UPV

A29.1.7 | Propose adding new expertise area to the
catalogue of the EURAXESS Contact Point at
the UPV

A29.1.8 | UPV participates in events organised by or
related to EURAXESS
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Cluster 12: Observatory for the implementation of the Reform
of research assessment

C12

Observatory for the implementation of the Reform of
research assessment

A30

Observatory for the implementation of the
Reform of reaserch assessment

Task -[- | -1+ | /- | H/+

A30.1.1 | Create a committee in charge of the
implementation of the reform of research
assessment

A30.1.2 | Participate in events related to the reform of
research assessment

A30.1.3 | Prepare a study with recommendations
regarding the implementation of the reform of
research assessment

A30.1.4 | Prepare the plan for applying the reform of
research assessment at the UPV

A30.1.5 | Anualreport on the state of the reform of
research assesment
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Cluster 13: Alignment of UPV Training Offer with European
Competence Frameworks (new)

C13

Alignment of UPV Training Offer with European
Competence Frameworks

A31
Alignment of UPV Training Offer with
ResearchComp

Task

=[- | /¥ | +/- | +/+

A31.1 | Select a pilot training programme for
classification (new)

A31.2 | Develop methodology for mapping training to
ResearchComp (hew)

A31.3 | Apply classification to the pilot programme
(new)

A31.4 | Extend classification to additional training
activities (new)

C13

Alignment of UPV Training Offer with European
Competence Frameworks

A32
Alignment of UPV Training Offer with
RMComp

Task -[- | -+ | H/- |+

A32.1 | Select a pilot training programme for

classification (new)
A32.2 | Develop methodology for mapping training to

RMComp (new)
A32.3 | Apply classification to the pilot programme

(new)
A32.4 | Extend classification to additional training

activities (new)
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Cluster 1: Program for better dissemination,
exploitation and science outreach

Specific: What will we achieve?

The goal of actions within Cluster 1 is to increase the number of dissemination,
exploitation and communication activities in the field of research, so science from
UPV is better accessed by scientists worldwide, more demanded by companies as
aresource, and better embraced by society at large.

Achievable: Skills
e Proficiency in English
e Science outreach
e Distance learning
e Communication
e Eventmanagement
e Technology Transfer

Achievable: Resources

Anincrease in the budget dedicated to this activity was needed. The goal was to
reach 500.000€ per year and it was met in previous cycle. Additionally, it will be
necessary campus facilities, municipality facilities, IT resources and human
resources to implement this action. The UPV already has personnel dedicated to
technology transfer, open access and science outreach. There are different units
responsible for the implementation (See Responsible Unit field).

Relevant: Which priorities does it relate to?

It addresses several Charter and Code criteria (i.e., 7, 8, 9, 11, 24 and 38).
Additionally, the UPV’s Strategic Plan includes different strategic projects to foster
dissemination, exploitation and science outreach, like project 3.3, named
“Creation, dissemination, visibility and accessibility of information and research
results”, strategic project 3.1, named “Build a portfolio of products and services
related to technology transfer” or project 4.1, named “Networking with
companies”.

Relevant: Why should it be done?

During the qualitative analysis participants showed nho common understanding of
public engagement, and maintained that activities like exploitation, dissemination
and science outreach were not sufficiently taken into consideration by the
university, specially on what it represents on the Research Activity Index. In
addition, the tools available for dissemination and exploitation were vaguely
described, denoting a superficial knowledge of what the university was offering on
this field. As a result, an improvement area was detected, related with criteria 8
and 9. Several actions were defined and subjected to prioritisation, by an internal
survey were the vast majority of researchers participated. Eventually, this action
was selected among those most voted ranked the third over 41 actions.

Time oriented: When does need to be done?
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The implementation of the different tasks is planned to start on January 2021 (S1)
and expected to conclude on December 2025 (See the work chronogram for more
details), but the different activities expand trough the whole HRS4R process. See
“Standards” row for further details.

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
activity are listed here.

Responsible units:
This cluster will be coordinated by the Vice-Rectorate for Research. Other units
involved on the implementation of this action are listed below.

Career Development Unit

Doctorate School

Institute for Educational Sciences

Communications Office

Technology Transfer Office

Human Resources Department

Legal Department

Bursar
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A1: Courses

Task A1.1.1 Prepare an online course about exploitation of
research results available for the research community
atUPV

Indicator There is an online course about exploitation of research
11.1.1 results available for the research community at UPV. This
course is available for the whole research community.

Metric M1.1.1 Percentage of researchers that complete the online
o course about exploitation of research results

Standard On S6 40% of researchers have followed the online
course about exploitation of research results available
for the research community at UPV. All researchers
should have followed the online course by S8.

S1.1.1

Remarks R1.1.1 (e-tool)

During 2023-2025, the initiative evolved from a single course into a diversified
portfolio of training activities on innovation and knowledge transfer, improving
relevance and alignment with ResearchComp and RM Comp.

Training has been implemented annually:
e 2023/4: Protection of Innovation, Knowledge Transfer and
Entrepreneurship — 198/313 certified (63%)
e 2024/5: Formulation of Innovation Challenges — 15/28 certified (54%)
e 2025/6: Introduction to Innovation and Knowledge Transfer—11/29
certified (38%)

Indicator 11.1.1 is achieved, with continuous availability of training.
$1.1.1 -Following diversification of the offer, the approach shifted from

percentage-based targets to ensuring that all activities are open and accessible
to the entire research community.

Remarks R1.1.1 (extended)

During 2023-2025, the initiative evolved from a single course into a diversified
portfolio of complementary activities, addressing innovation challenges,
knowledge transfer, exploitation strategies and research impact. This approach
improves relevance and aligns with competence-based frameworks such as
ResearchComp and RM Comp by allowing researchers to select more targeted
activities and focus on specific skills relevant to their needs, rather than following
a single, broad course covering multiple topics.

During the reporting period, UPV has ensured continuous implementation of
training activities related to exploitation of research results through annually
delivered courses:
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e 2023/4: “Proteccidn de la Innovacion, Transferencia de Conocimiento y
Emprendimiento” (Protection of Innovation, Knowledge Transfer and
Entrepreneurship) — 198/313 certified (63%)

e 2024/5: “Formulacion de Retos de Innovacién” (Formulation of Innovation
Challenges) — 15/28 certified (54%)

e 2025/6: “Iniciacidon a la Innovacidn y a la Transferencia de Conocimiento”
(Introduction to Innovation and Knowledge Transfer) —11/29 certified (38%)

The Indicator 11.1.1 has been sustained throughout the period, with training
consistently available to the research community.

Since a decision was made to offer various different training activities, the focus
shifted from percentage-based participation targets towards ensuring that these
activities are open and accessible to all researchers.

Overall, the action demonstrates clear progress, moving from initial course
delivery to a more structured, diversified and competence-oriented training offer.

Task A1.21 Prepare an online course about dissemination of
research results

Indicator | 11.2.1 There is an online course about dissemination of research
results available for the research community at UPV. This
course is available for the whole research community

Metric M1.2.1 Percentage of researchers that complete the online
- course about dissemination of research results
Standard On S6 40% of researchers have followed the online

course about dissemination of research results available
for the research community at UPV. All researchers
should have followed the online course by S8.

S1.2.1

Remarks R1.2.1 (e-tool)

During the reporting period, Action A1.2.1 evolved from a single comprehensive
course into a diversified set of shorter, targeted training activities, improving
accessibility, flexibility and alignment with researchers’ needs across career
stages.

Activities were delivered by multiple UPV services, in different formats
(online/hybrid/in person) and across all campuses.

Implemented activities include (non-exhaustive):
e 2023: Course “Comunicacioén Cientifica” (Scientific Communication) -
201/297 certified (68%), and 6 more activities
e 2024: Workshop “Publicar en abierto” (Publishing in Open Access), and 5
more activities
e 2025-2026: Workshop “Publicar en abierto_DOCTORADO UPV”
(Publishing in Open Access — UPV Doctorate), and 6 more activities
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For the full list of activities, please refer to the extended remarks provided in the
PDF version of the report.

This shift from a single course to a modular training offer demonstrates clear
progress in implementation and design, moving towards a more user-oriented
and competence-based training model.

Remarks R1.2.1 (extended)

During the reporting period, the implementation of Action A1.2.1 evolved from an
initial model based on a single comprehensive course into a diversified set of
smaller, targeted training activities, improving accessibility, flexibility and usability
for researchers.

These activities vary in duration, format and target audience, addressing different
profiles ranging from undergraduate and master students to doctoral candidates
(R1) and more advanced researchers (R2-R3), including academic staff. They are
delivered by multiple UPV services, in different modalities (online, hybrid and in-
person), and across all campuses (Valencia, Gandia and Alcoi), reflecting a
decentralised yet coordinated training ecosystem.

The following list of activities is non-exhaustive:
2023

e Course “Comunicacion Cientifica” (Scientific Communication) —201/297
certified (68%)

Course available to the whole research community and free of charge.

e Jornada: “La evaluacién de la investigacion en el marco de la ciencia
abierta” (Research Evaluation in the Context of Open Science)

e “Laciencia abierta en la ensefanza e investigacién” (Open Science in
Teaching and Research)

e “Introduccidn a la gestidn de los datos de investigacion (DataSets) y el
repositorio RiuNet” (Introduction to Research Data Management (Datasets)
and the RiuNet Repository)

o “TFG/TFM Difusié en obert” (Bachelor’'s/Master’s Thesis Open
Dissemination)

e “Como mejorar tu perfil investigador y aumentar la visibilidad de tus
publicaciones cientificas” (How to Improve Your Research Profile and
Increase the Visibility of Your Scientific Publications)

e “Taller TFG: Acceso libre y RiuNet: las licencias CC en el repositorio”
(Bachelor’s Thesis Workshop: Open Access and RiuNet - Creative
Commons Licences in the Repository)

2024

¢ Workshop “Publicar en abierto” (Publishing in Open Access) — participation
data not available

e “Ciencia de datos/ciencia abierta” (Data Science / Open Science)
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o “Introduccidn a la gestidon de datos de investigaciéon” (Introduction to
Research Data Management)

e “Publish in Open Access”

o “Estrategias de financiacién de APC” (APC Funding Strategies)

e “Cdomo mejorar el perfil investigadory aumentar la visibilidad de tus
publicaciones” (How to Improve the Research Profile and Increase
Publication Visibility)

2025-2026

e Workshop “Publicar en abierto_DOCTORADO UPV” (Publishing in Open
Access - UPV Doctorate) — scheduled for 26/03/2026

e Jornada: “;Te evalua ANECA? Aprende como cumplir con los requisitos de
acceso abierto” (Are You Being Evaluated by ANECA? Learn How to Meet
Open Access Requirements)

e “Introduccidn a la gestidon de datos de investigaciéon” (Introduction to
Research Data Management)

e “Como mejorar tu perfil investigador y aumentar la visibilidad de tus
publicaciones cientificas — ALCOI” (How to Improve Your Research Profile
and Increase the Visibility of Your Scientific Publications — ALCOIl Campus)

e “Publicar en abierto” (Publishing in Open Access)

e “Financiacion de APC” (APC Funding)

¢ “Introduccidn a la gestidon de datos de investigacién - GANDIA”
(Introduction to Research Data Management — GANDIA Campus)

e Jornada: Como cumplir con los requisitos de acceso abierto para
convocatorias de ANECA (Workshop: How to Comply with Open Access
Requirements for ANECA Calls)

In line with the approach adopted in A1.1.1, UPV moved away from the initial
concept of delivering a single, broad course and instead implemented multiple
shorter, specialised and modular activities. This allows researchers to engage with
specific topics according to their needs, career stage and availability.

This evolution also responds to observations from the interim assessment phase,
where training fragmentation had been identified as a structuralissue. The current
approach demonstrates a shift towards a more flexible, user-oriented and
competence-based training model, while maintaining full openness of access
across the research community.

Overall, the action shows clear progress both in terms of implementation and
conceptual design, contributing to a more adaptable and responsive training
ecosystem aligned with the principles of Open Science and researcher
competence development.
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Task ‘ A1.3.1 ‘ Create an online course about science outreach
Indicator There is an online course about the importance of science

11.3.1 outreach. This course is
available for the whole research community.

Metric M1.3.1 Percentage of researchers that complete the online course
"7 | about science outreach
Standard On S6 40% of researchers have followed the online course

S$1.3.1 | aboutthe importance of science outreach. All researchers
should have followed the online course by S8.

Remarks R1.3.1 (e-tool)

During the reporting period, the implementation of Action A1.3.1 evolved from a
single planned online course into a recurrent, structured training activity on
science outreach, integrated into the institutional training catalogue and open
to the entire UPV research community (R1-R4).

The course
“A ciencia que no se cuenta, no cuenta: cémo convertimos la ciencia en noticia
y la divulgamos. Taller de comunicacién y divulgacion cientifica para personal
investigador”
(“Science that is not communicated does not count: how to turn science into
news and disseminate it. Workshop on scientific communication and outreach
for researchers”)
was successfully launched and implemented in consecutive editions:

e 2023/4:17/25 certified (68%)

e 2024/5: 23/35 certified (66%)

e 2025/6: scheduled (May/June 2026)

In line with the approach adopted across the Action Plan, monitoring has shifted
from percentage-based participation targets (S1.3.1) to ensuring full
institutional availability and accessibility of training. The course has been made
available to 100% of the research community and participation is voluntary.

The action can therefore be considered implemented and consolidated,
demonstrating sustained demand, stable certification rates and integration into
the annual training offer.
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Remarks R1.3.1:

In alignment with the competence-based frameworks of ResearchComp and RM
Comp, the approach to monitoring training activities has evolved during this
reporting period. Rather than maintaining percentage-based participation
targets, UPV shifted towards ensuring full institutional availability of each
course and promoting researcher self-assessment of training needs. This
adjustment reinforces a competence-driven, career-stage-sensitive modelin
which researchers identify and select development opportunities according to
their professional profile. Accordingly, success is measured through full
accessibility and structural embedding within the institutional training
catalogue, ensuring relevance and long-term sustainability.

Year Description of the implementation Comments
(indicators & standards)

2023/4 | Aciencia que no se cuenta, no cuenta: 25 accepted (35 max),
cémo convertimos la ciencia en noticiayla | 17 certified (68%), 12h
divulgamos. Taller de comunicaciény
divulgacion cientifica para personal
investigador (Science thatis not
communicated does not count: how to turn
science into news and disseminate it.
Workshop on scientific communication and
outreach for researchers)

2024/5 | Aciencia que no se cuenta, no cuenta: 35 accepted (35 max),
cémo convertimos la ciencia en noticiayla | 23 certified (66%), 12h
divulgamos. Taller de comunicaciény
divulgacion cientifica para personal
investigador (Science thatis not
communicated does not count: how to turn
science into news and disseminate it.
Workshop on scientific communication and
outreach for researchers)

2025/6 | Aciencia que no se cuenta, no cuenta: Planned for May/June
cémo convertimos la ciencia en noticiayla | 2026. Data notyet
divulgamos. Taller de comunicaciény available as for the
divulgacion cientifica para personal moment of the
investigador (Science thatis not preparation of the

communicated does not count: howto turn | report.
science into news and disseminate it.
Workshop on scientific communication and
outreach for researchers)
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This action has been successfully implemented and consolidated as a recurrent
annual training activity addressed to the entire UPV research community (R1-R4).

In line with the objectives defined in the previous Action Plan (S6: 40%
participation; S8: full coverage), the University designed and launched the course:
“A ciencia que no se cuenta, no cuenta: como convertimos la ciencia en
noticia y la divulgamos. Taller de comunicacion y divulgacion cientifica para
personal investigador.”

(“Science that is not communicated does not count: how to turn science into
news and disseminate it. Workshop on scientific communication and
outreach for researchers”)

The course focuses on strengthening researchers’ competences in science
communication, outreach strategies, media interaction and societal engagement,
thereby contributing directly to the principles under Ethical and Professional
Aspects (public engagement, dissemination, societal responsibility) and Training
and Development.

In the previous reporting cycle, the target related to this online course was
expressed as a percentage of the total research population completing the
activity. The primary objective of the measure, however, was to ensure
institutional deployment and full accessibility of structured training in science
outreach across the entire research community. This objective was achieved by
Semester 6, when the course was formally launched and made available to 100%
of UPV researchers through institutional communication channels (intranet,
mailing lists, HRS4R blog and training platform).

Participation in the activity is voluntary, in line with institutional training policy.
Since its launch, the initiative has consistently attracted a high number of
participants, demonstrating strong engagement and progressive consolidation
within the institutional training framework.

The 2024 edition reached full enrolment capacity, evidencing increasing demand
and institutional recognition of science outreach as a key transversal
competence. Certification rates above 65% in both editions indicate sustained
engagement and successful completion.

The activity has evolved from a planned action into a stable, institutionalised
component of the annual training catalogue. Its yearly repetition ensures
progressive coverage of the research community and continued advancement
towards the participation targets established in the Action Plan.

The 2026 edition is already scheduled (May/June), confirming the structural
continuity of the measure beyond the current reporting period.
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A3: Events and awards (science, inventions, dissemination,
transfer, research)

‘ Task ‘ A3.1.1 ‘ Annual science fairin Valencia
Indicator An annual science fair is host at each of the city centres
13.1.1 where UPV has a campus (i.e. Valencia, Alcoy and
Gandia): Valencia
Metric A) Number of researchers participating in the annual
M3.1.1.A science fair in Valencia
M3.1.1.8 B) Number of participants in the annual science fair in
Valencia
Standard At least 30 researchers per year present research actions

S3.1.1

at the annual science fair

Remarks R3.1.1 (e-tool)

Actions A3.1.1 and A3.2.1 are implemented through UPV’s participation in
major outreach initiatives at the Valencia Campus, notably Fira dels Invents
(biennial) and the European Researchers’ Night (annual), promoting science
dissemination and public engagement.

e Firadels Invents: 225 (2023), 262 (2025) UPV participants
e European Researchers’ Night: 40 (2023), 65 (2024), 77 (2025) researchers

The data show sustained growth in participation and consolidation of the
activity. The action is therefore considered implemented and progressing
beyond initial targets.

Remarks R3.1.1 (extended):

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027 academic
year onwards, reinforcing the university’s international dimension. For the
purposes of this action, only the three campuses within the Valencian Community
are considered.

Within this territorial structure, outreach and science-promotion initiatives—such
as Science Week activities and Inventions Fairs—are organised or supported at
campus level, ensuring balanced institutional engagement with local

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 75



UNIVERSITAT

F) POLITECNICA
hars’ DE VALENCIA

VICE-RECTORATE FOR RESEARCH

&

~UNOXESS

communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science, and
reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.

The objectives foreseen under Actions A3.1.1 and A3.2.1 are implemented through
UPV’s active participation in and contribution to two major outreach initiatives
hosted at the Valencia Campus: the biennial Fira dels Invents (Inventions Fair) and
the annual European Researchers’ Night (Nit Europea de la Investigacid). Both
events promote scientific culture, research dissemination and innovation
activities addressed to the general public and the regional community.

Fira dels Invents (biennial)
e 2022/3(10/06/2023): 225 UPV participants
e 2024/5(09/05/2025): 262 UPV participants

European Researchers’ Night (annual)
e 2023/4(04/10/2023): 40 researchers participating
e 2024/5(25/09/2024): 65 researchers participating
e 2025/6 (23/09/2025): 77 researchers participating

Overall, the action is considered implemented and consolidated, with sustained
growth in participation and strong institutional engagement. The reported figures
demonstrate that the objectives defined in the Action Plan are being met and
progressively exceeded, confirming the effectiveness of the approach adopted for
science outreach and public engagement activities.
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Task ‘ A3.1.2 ‘ Annual science fair in Gandia
Indicator An annual science fair is host at each of the city centres
13.1.2 where UPV has a campus (i.e. Valencia, Alcoy and
Gandia): Gandia
Metric A) Number of researchers participating in the annual
M3.1.2.A science fair in Gandia.
M3.1.2.B B) Number of participants in the annual science fair in
Gandia.
Standard | S3.1.2 At least 1000 people visit the annual science fair

Remarks R3.1.2 (e-tool):

The action is implemented through the Gandia Science Week (Semana de la
Ciencia Gandia) as the main outreach activity at campus level.

e 2023/4:100 participants (workshops)
e 2024/5: cancelled due to flooding in the Valencia region
e 2025/6: 400 participants (workshops)

Reported figures refer to registered workshop participation only; the overall
outreach impactis higher due to additional open-access activities.

The action is considered implemented and progressing, with a significant
increase in participation between editions.

Remarks R3.1.2 (extended):

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027 academic
year onwards, reinforcing the university’s international dimension. For the
purposes of this action, only the three campuses within the Valencian Community
are considered.

Within this territorial structure, outreach and science-promotion initiatives—such
as Science Week activities and Inventions Fairs—are organised or supported at
campus level, ensuring balanced institutional engagement with local
communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science, and
reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.
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Regarding the Annual Science Fair in Gandia, the action is implemented through
the organisation of the Gandia Science Week (Semana de la Ciencia Gandia),
which serves as the main outreach event at this campus.
During the reporting period, the following results were obtained:

e 2023/4: 100 participants (workshops)

e 2024/5: event cancelled due to emergency caused by floodings in the

region
e 2025/6: 400 participants (workshops)

It should be noted that the participation figures correspond exclusively to
structured workshop activities, where attendance is formally registered. The
overall outreach impactis therefore broader, as the event also includes open-
access exhibitions, demonstrations and parallel activities whose attendance is
not systematically recorded. Consequently, the total number of beneficiaries is
estimated to be significantly higher than the reported figures.

The cancellation of the 2024/5 edition was due to exceptional meteorological
circumstances (DANA floods), which affected mobility and safety conditions in the
region. This interruption was external to the institution and does not reflect a lack
of implementation.

A clear upward trend is observed between the two effective editions, with
participation increasing from 100 to 400 registered workshop participants. This
demonstrates:

e Progressive consolidation of the event at campus level

¢ Strengthened collaboration with local schools and civil society

¢ Improved communication and visibility of outreach activities

Overall, the action is considered implemented and progressing, with increasing
engagement and growing institutional impact, despite external disruptions
affecting one edition.
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Task ‘ A3.1.3 ‘ Annual science fair in Alcoy
Indicator An annual science fair is host at each of the city centres
13.1.3 where UPV has a campus (i.e. Valencia, Alcoy and
Gandia): Alcoi
Metric A) Number of researchers participating in the annual
M3.1.3.A science fair in Alcoi.
M3.1.3.8 B) Number of participants in the annual science fair in
Alcoi.
Standard | S3.1.3 At least 1000 people visit the annual science fair

Remarks R3.1.3 (e-tool)

The action is implemented through the Alcoy Science Week (Semana de la
Ciencia Alcoy) as the main outreach activity at campus level.

e 2023: approx. 100 participants
e 2024: cancelled due to flooding in the Valencia region
e 2025: approx. 100 participants

The action is considered implemented and consolidated, with stable delivery
across the reporting period.

Remarks A3.1.3 (extended)

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027 academic
year onwards, reinforcing the university’s international dimension. For the
purposes of this action, only the three campuses within the Valencian Community
are considered.

Within this territorial structure, outreach and science-promotion initiatives—such
as Science Week activities and Inventions Fairs—are organised or supported at
campus level, ensuring balanced institutional engagement with local
communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science, and
reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.
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Regarding the Annual Science Fair in Alcoy, the action is implemented through the
organisation of the Alcoy Science Week (Semana de la Ciencia Alcoy), which
constitutes the main outreach activity at this campus.

During the reporting period, the following results were obtained:
e 2023: approx. 100 participants
e 2024: event cancelled due to flooding in the Valencia region (DANA)
e 2025: approx. 100 participants

The results show stable implementation of the activity across the reporting period,
ensuring continuity of outreach efforts and regular engagement with the local
community.

The cancellation of the 2024 edition was due to flooding in the Valencia region
(DANA), which affected mobility and safety conditions. This interruption was
external to the institution and does not reflect a lack of implementation.

Overall, the action is considered implemented and consolidated, with consistent
delivery of the event and sustained institutional commitment to science outreach
at campus level.

Task A3.2.1 Annual inventions fair in Valencia

Indicator | 13.2.1 An annual “inventions fair” is host at UPV premises, on
each of UPV’s campuses (i.e. Valencia, Alcoy and
Gandia): Valencia

Metric A) Number of researchers participating in the annual
“inventions fair” in Valencia.

M3.2.1.A
M3.2.1.B - . . _—
B) Number of participants in the annual “inventions fair
in Valencia.
Standard $3.2.1 At least 30 researchers per year present research actions
o at the annual science fair.
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Remarks R3.2.1 (e-tool)
The action is implemented through UPV’s participation in Fira dels Invents
(biennial) and the European Researchers’ Night (annual) at the Valencia
Campus.

Fira dels Invents (biennial)
e 2022/3(10/06/2023): 225 UPV participants
e 2024/5(09/05/2025): 262 UPV participants

Nit Europea de la Investigacio (annual)
e 2023/4(04/10/2023): 40 researchers participating
e 2024/5(25/09/2024): 65 researchers participating
e 2025/6 (23/09/2025): 77 researchers participating

The results clearly exceed the target (=30 researchers/year).

The action is considered implemented and exceeding targets.

Remarks R3.2.1 (extended)

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027
academic year onwards, reinforcing the university’s international dimension. For
the purposes of this action, only the three campuses within the Valencian
Community are considered.

Within this territorial structure, outreach and science-promotion initiatives—
such as Science Week activities and Inventions Fairs—are organised or supported
at campus level, ensuring balanced institutional engagement with local
communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science,
and reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.

Regarding the Annual Inventions Fair in Valencia, the action is implemented
through UPV’s active participation in two major outreach initiatives hosted at the
Valencia Campus: the biennial Fira dels Invents (Inventions Fair) and the annual
European Researchers’ Night (Nit Europea de la Investigacid). Both events
promote scientific culture, research dissemination and innovation activities
addressed to the general public and the regional community.
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Fira dels Invents (biennial)
e 2022/3(10/06/2023): 225 UPV participants
e 2024/5(09/05/2025): 262 UPV participants

Nit Europea de la Investigacio (annual)
e 2023/4(04/10/2023): 40 researchers participating
e 2024/5(25/09/2024): 65 researchers participating
e 2025/6 (23/09/2025): 77 researchers participating

The reported figures for researchers clearly exceed the standard defined in the
Action Plan (S3.2.1: 230 researchers/year), demonstrating a high level of
participation and strong institutional engagement.

Overall, the action is considered implemented and exceeding targets, with
sustained growth in researcher participation and consolidation of outreach
activities at the Valencia Campus.

Task A3.2.2 Annual inventions fair in Gandia
Indicator An annual “inventions fair” is host at UPV premises, on
13.2.2 each of UPV’s campuses (i.e. Valencia, Alcoy and
Gandia): Gandia
Metric A) Number of researchers participating in the annual
M3.2.9 A inventions fair” in Gandia.

M3.2.2.B
B) Number of participants in the annual “inventions fair”

in Gandia.

Standard | S3.2.2 At least 500 people visit the annual science fair.

Remarks R3.2.2 (e-tool)

The Annual Inventions Fair in Gandia is implemented through outreach
activities linked to the 11 February initiative (International Day of Women and
Girls in Science) at the Gandia Campus, promoting scientific culture,
research dissemination and innovation activities addressed to schools and
the local community.

Participation figures consistently exceed the defined standard (S3.2.2: 2500
participants/year):

e 2023/4: 825 participants

e 2024/5:1,015+ participants

e 2025/6: 805 participants

These results demonstrate strong institutional engagement and
consolidation of the activity.
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In addition, prototype presentation sessions (March 2024 and February 2025)
reinforced the innovation dimension of the action.

Overall, the action is implemented and exceeding targets.

Remarks (extended)

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027
academic year onwards, reinforcing the university’s international dimension. For
the purposes of this action, only the three campuses within the Valencian
Community are considered.

Within this territorial structure, outreach and science-promotion initiatives—
such as Science Week activities and Inventions Fairs—are organised or supported
at campus level, ensuring balanced institutional engagement with local
communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science,
and reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.

Regarding the Annual Inventions Fair in Gandia, the action is implemented
through the organisation of outreach activities linked to the 11 February initiative
(International Day of Women and Girls in Science) at the Gandia Campus.
This initiative promotes scientific culture, research dissemination and
innovation activities addressed to schools and the local community.
11F - International Day of Women and Girls in Science (annual)

e 2023/4: 825 participants

e 2024/5:1,015+ participants

e 2025/6: 805 participants
T
he reported figures clearly exceed the standard defined in the Action Plan
(S3.2.2: =500 participants/year), demonstrating a high level of participation and
strong institutional engagement.

In addition, prototype presentation sessions were organised in March 2024 and
February 2025, reinforcing the innovation dimension of the action by
showcasing applied research results and student projects.
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Overall, the action is considered implemented and exceeding targets, with
sustained high attendance and consolidation of outreach activities at the
Gandia Campus.

Task A3.2.3 Annual inventions fair in Alcoy
Indicator An annual “inventions fair” is host at UPV premises, on
13.2.3 each of UPV’s campuses (i.e. Valencia, Alcoy and
Gandia): Alcoi
Metric A) Number of researchers participating in the annual
M3.2.3.A inventions fair” in Alcoi.

M3.2.3.8 B) Number of participants in the annual “inventions fair”

in Alcoi.
Standard | S3.2.3 At least 500 people visit the annual science fair.

Remarks R3.2.3 (e-tool)
The Annual Inventions Fair in Alcoy is implemented through UPV’s
participation in the Technology Zone of the Fira Tots Sants de Cocentaina, a
major regional event promoting scientific culture, research dissemination
and innovation activities.

Monitored participation in the UPV activity is stable:
e 2023/4: approx. 100 participants
e 2024/5: approx. 100 participants
e 2025/6: approx. 100 participants

Overall, the action is implemented, with strong outreach impact through
integration in a large-scale regional fair.

Remarks R3.2.3 (extended)

The Universitat Politecnica de Valéncia (UPV) is a multi-campus public university
structured across four campuses, three of which are located in different
municipalities of the Valencian Community: the Vera Campus (Valencia), the
Gandia Campus (Gandia), and the Alcoy Campus (Alcoy). UPV has also
established a joint educational and research centre in China (Beihang Valencia
Polytechnic Institute, BVPI), developed in collaboration with Beihang University
and located on the Hangzhou International Campus, which will deliver English-
taught programmes in strategic engineering fields from the 2026/2027
academic year onwards, reinforcing the university’s international dimension. For
the purposes of this action, only the three campuses within the Valencian
Community are considered.

Within this territorial structure, outreach and science-promotion initiatives—
such as Science Week activities and Inventions Fairs—are organised or supported
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at campus level, ensuring balanced institutional engagement with local
communities across the three municipalities. These activities contribute to
enhancing researchers’ visibility, fostering public engagement with science,
and reinforcing UPV’s commitment to the principles of the European Charter for
Researchers within the HRS4R framework.

Regarding the Annual Inventions Fair in Alcoy, the action is implemented through
UPV’s participation in the Technology Zone of the Fira Tots Sants de
Cocentaina, a large-scale regional fair where research and innovation activities
are presented to the general public.

This initiative promotes scientific culture, research dissemination and
innovation activities addressed to the local and regional community.

Technology Zone - Fira Tots Sants de Cocentaina (annual)
e 2023/4: approx. 100 participants
e 2024/5: approx. 100 participants
e 2025/6: approx. 100 participants

Overall, the action is considered implemented, with stable participation in the
monitored activity and high overall impact through integration in a major
regional event.
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Task A3.3.1 | Organise the annual conference on dissemination and
exploitation

Indicator An annual conference on dissemination and exploitation of

13.3.1 .

results is host at UPV.

Metric M3.3.1 Number of participants in the annual conference on
dissemination and exploitation of results.

Standard $3.3.1 At least 300 people attend the annual conference on

o dissemination and exploitation of results

Remarks R3.3.1 (e-tool)
From the 2023/2024 edition onwards, the UPV Innovation Forum adopted an
expanded format (main annual event + side events throughout the year).

The objective of 300 participants per year has been clearly achieved and
exceeded:

e 2023/2024: 400+ participants (main event + side workshop).

e 2024/2025: 670+ participants (main Forum + three side events).

The KPI of 2300 annual participants is therefore fully met.

Remarks R3.3.1 (extended)

UPV Innovation Forum (formerly “UPV Innovation Conference (Jornada UPV
innovacion)”) is the flagship annual event bringing together researchers,
entrepreneurs, and R&D&I stakeholders of the Universitat Politecnica de Valéncia
(UPV).

The event promotes the exchange of successful experiences in research,
development and innovation (R&D&l), as well as in knowledge transfer and
exploitation of research results. It also provides a strategic platform to identify
and discuss emerging innovation challenges in the Valencian ecosystem under the
UPV brand.

The Forum offers researchers and future innovators the opportunity to transform
research ideas and results into sustainable and socially impactful outcomes, with
the support of UPV’s R&D&I support structures and innovation agents.

The UPV Innovation Forum has been organised annually since its first edition in
2020.

From the 2023/2024 edition onwards, the event changed its format, evolving
from a single-day conference into a main flagship event complemented by
several side events organised throughout the year. This new structure has
strengthened continuity, broadened participation, and increased the overall
impact of the initiative.
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As a result of this expanded format, the objective of 300 participants has been
clearly achieved and exceeded:

e 2023/2024 edition: more than 400 participants (main conference + side
workshop event).
e 2024/2025 edition: more than 670 participants in total:
o Main Forum (May): 250+ participants
o Side event (June): 40 participants
o Side event (October): 350+ participants
o Side eventworkshop: 30 participants

These figures demonstrate not only the fulfilment of the quantitative target but
also a significant consolidation and scaling-up of the initiative compared to
previous editions, reinforcing UPV’s strategic commitment to dissemination,
exploitation and innovation culture.

Task A3.4.1 ‘ Organise an annual UPV research awards ceremony.

Indicator The annual research awards ceremony is held at the UPV
with awards in the following categories:

Award for Excellent Research Trajectory

Award for Excellent Research Publication

13.4.1 Prize to the media impact of research
Award for innovative activity in communication and
scientific dissemination
Award for the transfer of research results
Metric M3.4.1.A | A) Number of awarded researchers.

M3.4.1.B | B) Number of participants

Standard | S3.4.1.A | 5researchers awarded anually

Remarks R3.4.1 (e-tool)

The UPV Research Awards are organised annually and are fully established as
an institutional event recognising excellence in research, innovation,
dissemination and knowledge transfer.

During the reporting period, the number of awarded researchers was:
® 2022/3: 31 awards
® 2023/4: 32 awards
® 2024/5: 38 awards

The standard $3.4.1.A is consistently met and significantly exceeded,
confirming the fullimplementation and consolidation of the action.
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Remarks R3.4.1 (extended)

The UPV Research Awards (Premios de Investigacion UPV) are an established
annual institutional event aimed at recognising excellence in research,
innovation, dissemination and knowledge transfer. Celebrated every year, this
institutional event reinforces UPV’s commitment to fostering a culture of
excellence, merit recognition and visibility of research achievements.

During the reporting period, the initiative has shown clear quantitative growth
and consolidation, reflected in the number of awards granted:

e 2022/3: 31 awards across 10 categories

e 2023/4: 32 awards across 9 categories

e 2024/5: 38 awards across 9 categories

The standard $3.4.1.A is consistently achieved and substantially exceeded,
confirming the fullimplementation and institutional consolidation of the
action.
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A4: Cooperation with civil society institutions interested in
science outreach

Task A4.1.1 | Monitor civil society institutions interested in science
outreach

Task A4.1.2 | Prepare agreements to be sighed with civil society
institutions

Indicator 14.1.1 Agreements with civil society institutions are reached in
order to increase UPV’s science outreach capacity

Metric M4.1.1 | Number of agreements signed with civil society institutions

Standard S4.1.1 10 new agreements per year are signed with civil society
institutions for science outreach.

Remarks R4.1.1 and R4.1.2 (etool)

UPV monitors civil society organisations interested in science outreach through
several institutional units (e.g. VACTS, ACOM, SIE and SGOIDI). Based on this
monitoring, cooperation agreements are signed with NGOs, foundations,
companies, public administrations and other organisations involved in outreach
activities.

The number of agreements signed clearly exceeds the standard $4.1.1 (10
agreements per year), with 38 agreements in 2023/2024, 52 in 2024/2025 and 31
in 2025/2026 (partial data).

Remarks R4.1.1 and R4.1.2 (extended)

UPV monitors civil society organisations interested in science outreach through
several institutional units (e.g. VACTS, ACOM, SIE, SGOIDI). Based on this
monitoring, cooperation agreements are prepared and signed with NGOs,
foundations, companies, public administrations and other organisations involved
in science outreach and public engagement activities.

During the implementation period, the number of agreements signed clearly
exceeds the standard defined in S4.1.1 (10 agreements per year). Data collected
from several services show 38 agreements in 2023/2024, 52 in 2024/2025 and 31
in 2025/2026 (partial data).

Career and Vice- Communication | R&D&I
Employment | Rectorate for | Area (ACOM) Operational
Office (SIE) Art, Science, Management
Technology Service
and Society (SGOIDI)
(VACTS)
2023/4 17 12 6 3
2024/5 13 30 8 1
2025/6 11 (until 13 (until 6 (until 03/26) 1 (until 03/26)
02/26) 03/26)
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A5: |Al updates as incentives.

Task A5.1.1 | Agree on a new revised version of the Research Activity
Index

Indicator | 15.1.1 A rewards system, aimed at researchers, is established in
order to foster dissemination, exploitation and
communication activities.

Metric M5.1.1 | Research Activity Index updated

Standard | S5.1.1 | Research Activity Index updated by S5

Remarks R51.1
Task finished in the previous cycle.

A revised version of the Research Activity Index was agreed during the meeting of
the Research Activity Index Committee on 16/09/2022. Most of the subsequent
changes were approved in 2023, with an additional modification approved in 2024.

Further details on these updates, including the latest modifications to the IAl, are
available in a separate document and can be provided upon request.

Task A5.1.2 | Approve, in the Governing Council, the new Research
Activity Index

Indicator | 15.1.2 | Arewards system, aimed at researchers, is established in
order to foster dissemination, exploitation and
communication activities.

Metric M5.1.2 | Research Activity Index updated

Standard | S5.1.2 | Research Activity Index updated by S5

Remarks R5.1.2 (e-tool)

The revision of the Research Activity Index (I1Al) has been formally approved
by the UPV R&D Committee (Comision de I+D+i) on 27 March 2026, ensuring
the establishment of an updated rewards system.

This update introduces enhanced recognition of transfer-related activities,
including patents, licences and spin-offs, and incorporates improvements in the
evaluation of research projects through a more balanced distribution of points
across funding years.
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Remarks R5.1.2 (extended)

The revision of the Research Activity Index (1Al), previously agreed under Action
A5.1.1, has been formally approved by the UPV R&D Committee (Comisién de
I+D+i) on 27 March 2026, fulfilling the objective of Action A5.1.2.

This approval represents a key institutional milestone, as it establishes an
updated rewards system aimed at strengthening the recognition of activities
related to dissemination, exploitation and communication of research results.

Among the approved changes, particular emphasis has been placed on
increasing the valuation of transfer-related activities, including patents,
licences and spin-offs. In addition, improvements have been introduced in the
evaluation of research projects and contracts, notably through the distribution of
their assessment across the different years of funding, which allows for a more
balanced and efficient allocation of points.

Complementary measures outside the IAl framework have also been implemented
to reinforce related objectives, particularly in the area of open science, including
targeted funding for open access publications and requirements linked to open
dissemination in competitive project calls.

Overall, the action demonstrates full implementation, with the approval of the
revised IAl confirming that the standard $5.1.2 has been met within the expected
timeline and contributing to a more comprehensive and balanced incentive
system at UPV.

Task A5.1.3 | Add extra points for each patent, license orresearch
contracts

Indicator | 15.1.3 | Thereis a continuous yearly increase in the recognition of
technology transfer activity by researchers at UPV on the
assessment carried out by the National Agency of
Accreditation.

Metric M5.1.3 | M1.10.2: Number of patents, licenses and research
contracts

Standard | S5.1.3 | A sustained increase of 5% per year in number of patents,
licenses and research contracts.
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Remarks A5.1.3 (e-tool)

The revised Research Activity Index (1Al) includes increased valuation of
transfer-related activities (patents, licences, spin-offs) and improvementsin
the assessment of research projects through a more balanced distribution of
points across funding years.

The standard $5.1.3 is achieved, with patent generation showing sustained
growth above the 5% annual target:

® 2022-2023: +24.1%

® 2023-2024: +13.9%

Additional progress is observed in patent licensing activity in 2025 (partial
data).

Overall, the action demonstrates effective implementation and measurable
impact in strengthening knowledge transfer outputs.

Remarks A5.1.3 (extended)

Among the approved changes, particular emphasis has been placed on
increasing the valuation of transfer-related activities, including patents,
licences and spin-offs. In addition, improvements have been introduced in the
evaluation of research projects and contracts, notably through the distribution of
their assessment across the different years of funding, which allows for a more
balanced and efficient allocation of points.

Complementary measures outside the IAl framework have also been implemented
to reinforce related objectives, particularly in the area of open science, including
targeted funding for open access publications and requirements linked to open
dissemination in competitive project calls.

The objective $5.1.3 of achieving a sustained annual increase of 5% in patents,
licences and research contracts shows measurable progress, particularly in the
area of patent generation.

The number of patents registered increased from 29 (2022) to 36 (2023) (+24.1%)
and further to 41 (2024) (+13.9%), exceeding the 5% annual growth benchmark for
two consecutive years.

The total combined volume of transfer outputs remained broadly stable between
2022 and 2024 (variation within +3%).

In addition, partial data for 2025 indicate an increase in patent licensing activity
(+55.6% compared to 2024).
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Ano Patents Patents Software R&D&I Total
registered | licensed and know- | Contracts items
how (Contratos
licensed y
Convenios
1+D)
2022 29 13 13 263 318
2023 36 14 10 260 320
2024 41 9 9 251 310
2025 30 14 Data not Data not Data not
(partial available at | available at | available
data) the time of | the time of atthe
writing. writing. time of
writing.
Task A5.1.4 | Add extra points at the research activity index for each
collection published on the open research repository,
“Riunet”.
Indicator 15.1.4 There are more collections publicly available at the open
repository “Riunet”.
Metric M5.1.4 Number of collections available at the open research
repository, “Riunet”.
Standard Reach 300.000 collections atthe open research repository
S5.1.4 | ..
Riunet) by S7.

Remarks R5.1.4:

In 2022, the total number of records published in RiuNet under the relevant
collections amounted to 126,070, representing 83.1% of the total repository
holdings. In 2025, this figure has increased to 143,271 records, corresponding to
88.34% of total holdings. This represents a growth of 17,201 objects (+13.64%)
over the period.

To further encourage contributions to RiuNet, UPV has reinforced awareness
and training activities related to SENIA, the institutional research information
system, through which publications and other research outputs are systematically
transferred to the repository.

A non-exhaustive list of related training activities includes:
e TUSAPORTACIONES EN SENIA: COMO Y PARA QUE (Your contributions in
SENIA: how and why) — multiple editions in various campus.
e Introduccidn a la gestidn de los datos de investigacion (DataSets) y el
repositorio RiuNet (Introduction to research data management (datasets)
and the RiuNet repository)
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e Taller TFG: Acceso libre y RiuNet: Las licencias CC en el repositorio
(Bachelor’s Thesis Workshop: Open access and RiuNet — Creative
Commons licences in the repository)

While the quantitative target of 300,000 records has not yet been reached, the
action has been fully implemented at operational level, with continuous growth
ensured through established institutional practices and integration with UPV
research information systems.

The objective is therefore considered achieved in terms of implementation, and
the action is closed, with further growth of the repository expected as part of
regular institutional activity.

Task A5.1.5 | Add extra points at the research activity index for each
collection published on the open research repository,
“Riunet” objects flagged as “open” by the Open Access
Monitor

Indicator More research objects are flagged as open at UPV by the
15.1.5 .
Open Access Monitor Measurable

Metric Percentage of research objects flagged as “open” by the
M5.1.5 .
Open Access Monitor

Standard Reach 90% of objects flagged as open by the Open Access
S5.1.5 .
Monitor by S5

Remarks R5.1.5:
The standard $5.1.5 was already met in the previous reporting period and
therefore does not require further update.

As a complementary measure, UPV continues to strengthen its commitment to
Open Science through additional institutional actions, including:

e The creation of a funding scheme for open access publications, with the
budget doubled in 2026, supporting publications involving UPV
predoctoral researchers.

e Theintroduction of open access requirements in internal project calls,
ensuring that at least one publication resulting from funded projects is
made openly available.
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A6: ANECA "s Six-Year Transfer Assessment (sexenio de
transferencia)

Task A6.1.1 | Apply for the recognition from the National Agency for
Accreditation on their work on exploiting research
results

Indicator There is a continuous yearly increase in the recognition of

technology transfer activity by researchers at UPV on the
assessment carried out by the National Agency of
Accreditation.

16.1.1

Metric Percentage of researchers that obtain the recognition from
M6.1.1 | the National Agency for Accreditation on their work on
exploiting research results

Standard At least 60% of researchers get the recognition for their
S6.1.1 | work on research exploitation from the National Agency of
Accreditation.

Remarks R6.1.1 (e-tool)

As of 2026, there has been only one official national call for the recognition of
knowledge exploitation activities (Sexenio de Transferencia), organised by
ANECA in 2019, in which 364 UPV researchers were positively evaluated
(~15.5% of eligible researchers).

While no additional national calls have been published, UPV has fully
implemented the action within the framework of HRS4R by establishing
continuous support mechanisms for researchers in transfer recognition
processes.

In this context, UPV — through the Vice-Rectorate for Research (VINV) and the
Vice-Rectorate for Innovation and Transfer (VIT) — organised, within the
framework of HRS4R, the session “Orientaciones para el Sexenio de
Transferencia” (Guidelines for the Knowledge Transfer Six-Year Assessment) on
5 November 2025, and subsequently integrated it into the Espacio Personal
de Aprendizaje (EPA) as a permanently available resource.

The action is therefore considered implemented, with UPV ensuring
preparedness and sustained support for future national evaluation calls.
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Remarks R6.1.1 (extended)

As of 2026, there has been only one official national call for the recognition of
researchers’ activity in knowledge exploitation (Sexenio de Transferencia),
organised by ANECA in 2019. In that call, 364 UPV researchers were positively
evaluated.

The figures therefore remain unchanged compared to the previous reporting cycle,
as no new national call has been published since 2019. Consequently, the
standard $6.1.1 continues to be partially met, with 364 recognised researchers
representing approximately 15.5% of the eligible UPV research staff (excluding
predoctoral researchers). As previously indicated, the achievement of higher
percentages has not been possible due to the lack of additional evaluation
opportunities at national level, which falls outside the control of the institution.

During the 2025/2026 academic year, there were indications that ANECA would
launch a new call. In anticipation of this, UPV — through the Vice-Rectorate for
Research (VINV) and the Vice-Rectorate for Innovation and Transfer (VIT) —
implemented a proactive institutional measure within the framework of HRS4R.

On 5 November 2025, the session “Orientaciones para el Sexenio de
Transferencia” (Guidelines for the Knowledge Transfer Six-Year Assessment) was
organised.

The objective of this activity was to inform and prepare researchers regarding the
expected evaluation framework and criteria of the upcoming call, as well as to
provide practical guidance on the identification, documentation and
presentation of transfer activities, ensuring alignment with national assessment
standards.

Following its initial delivery, this training activity was adapted and integrated into
the Espacio Personal de Aprendizaje (EPA), making it permanently available
online to the research community. This ensures continuous access to guidance
materials and reinforces UPV’s long-term commitment to supporting researchers
in knowledge transfer recognition processes and societal impact assessment.

Overall, despite the external limitation posed by the absence of new national calls,
the action demonstrates institutional readiness, continuity and proactive
support, contributing to strengthening UPV’s performance in future evaluation
exercises.
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A7: Rankings

‘ Task ‘ A7.1.1 ‘ Monitor U-Ranking on the Technology Transfer field
Indicator The UPV maintains its position on the U-Ranking as one of
17.1.1 | the mostrenowned Spanish universities in technology
transfer.
Metric UPV’s position at U-Ranking on the Technology Transfer
M7.1.1 | _
field
Standard S7.1.1 Maintain UPV on the top-5 of the U-Ranking monitoring
o research exploitation activities by universities in Spain.

Remarks R7.1.1:

UPV has maintained systematic monitoring of its position in U-Ranking, with
particular attention to the Research and Innovation dimension as an indicator of
technology transfer performance.

During the period 2023-2025, UPV achieved first-place positions in key
categories, evidencing institutional leadership at national level:

e« 1st position overall in 2024 (general classification of Spanish universities).
e 1st positionin Teachingin 2023.
e 1stpositionin Sciences in 2025.

Alongside these leading results, UPV consistently ranked within the Top 10 in
Research and Innovation (technology transfer—related dimension) and
maintained Top 3-4 positions overall in the general classification across the
three years.

The action is therefore considered fully implemented and closed, as monitoring
is now an embedded institutional practice and the objective of maintaining top-
level performance has been sustainably achieved.
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Cluster 2: Observatory and learning program on
legal and financial aspects for R&D activities

Specific: What will we achieve?
The goal of actions within this cluster is to show the relevance of contractual and
legal obligations to R1 and R2 researchers

Achievable: Skills
e R&D funding mechanisms
e International calls aimed to fund R&D
e R&D contractual obligations
e European legal framework for R&D
¢ Nationallegal framework for R&D
e Regional legal framework for R&D

Achievable: Resources

Personnel from the Research Management Service will be in charge of preparing
this course and conducting annually the observatory. External experts should be
hired in some specific fields, like the ones about the different research programs.
For additional information see “Responsible units” below.

Relevant: Which priorities does it relate to?

Criterion 5 is considered highly impacted by this action, especially for mentioning
that “Researchers at all levels must be familiar with the national, sectoral or
institutional regulations governing training and/or working conditions”. However,
criteria 4 and 6 are also considered affected by this action. In addition, UPV’s
Strategic Plan defines a learning program aimed to researchers. The Doctoral
School priorities are also in line with this action. There were several comments
made by participants about the lack of understanding of the legal and financial
aspects of R&D, especially in the case of R1 and R2 researchers. Itis true to say
that the regulatory framework for R&D is wide and complex, and sometimes
difficult to attain when researchers are still trying to set their path in their research
field. Not being trained if this field constrains the opportunities to obtain finance
and, as a result, to progress in their research careers. In addition, it is considered
of the highest importance, the understanding of the legal terms of the contract
signed by a R1 and R2.

Time oriented: When does need to be done?

The implementation of the different tasks was planned to start on July 2021 (S2)
and expected to conclude in December 2025 (See the work chronogram for more
details), but the different activities expand through the whole HRS4R process. See
“Standards” row for further details.

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.
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Responsible units:
This action will be coordinated by the Research Management Service. Other units

involved on the implementation of this action are listed below.

e Career Development Unit
¢ Institute for Educational Sciences

e Technology Transfer Office
¢ Vice-Rectorate for Research, Innovation and Technology Transfer

e Doctoral School

Universitat Politecnica de Valencia
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A8: Training activity on legal and financial aspects of R&D
activities

Task A8.1.1 | Prepare the syllabus of the course

A8.1.2 | Select the tutors and experts

A8.1.3 | Prepare the online material

A8.2.1 | Certificate participants

A8.2.2 | Perform a satisfaction survey among participants

Remarks R8.1.1-R8.2.2 (e-tool)

UPV has implemented a modular and needs-oriented training offer on legal
and financial aspects of R&D, tailored to different researcher profiles (R1-R4).

Activities focus on European programmes (Horizon Europe, EIC, MSCA, New
Bauhaus) and include complementary sessions on predoctoral/postdoctoral
funding, transfer evaluation (sexenio), recruitment procedures (VERD tool),
as well as the course “Gestion del personal de investigacion en universidades
publicas valencianas” (Management of Research Staff in Valencian Public
Universities, 2025), co-organised by UPV. Several resources are available
online via Espacio Personal de Aprendizaje (EPA).

This approach ensures continuous updating of materials, expert
involvement, certification and satisfaction monitoring, and is aligned with
ResearchComp and RMComp.

The action is therefore considered fully implemented and closed, as the initial
objective has been achieved through a sustainable and continuously
available training portfolio integrated into UPV’s regular activities.
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Remarks R8.1.1-R8.2.2 (extended)

To address training needs in legal and financial aspects of R&D activities, UPV has
implemented a flexible, needs-oriented approach, consisting of a portfolio of
targeted training activities tailored to different researcher profiles (R1-R4). This
approach recognises that training needs vary depending on career stage and
level of involvement in research projects, allowing for more effective and
relevant capacity building.

The main focus of these activities has been on European research funding
programmes, given their complexity and strategic importance for the
institution. In this context, several specialised training activities have been
organised on a regular basis, including:

e The course “Financial Aspects of Horizon Europe” (latest edition: March
2025), organised annually.

e Adedicated course on EIC Pathfinder (February 2025).

e A specialised training session on MSCA Doctoral Networks (May 2025).

e Atraining activity on funding opportunities within the New Bauhaus
Facility (June 2025).

In addition, complementary training activities addressing financial aspects of
research careers have been implemented, such as the Introduction to
Predoctoral Funding Schemes (May 2025). Furthermore, a similar session focused
on postdoctoral funding opportunities is planned for May 2026.

A further relevant initiative addressing financial and organisational aspects of
R&D activities is the course “Gestion del personal de investigacion en
universidades publicas valencianas” (Management of Research Staff in Valencian
Public Universities, 2025). UPV participated as a co-organising institution,
together with other Valencian public universities. The course provides practical
guidance on the regulatory framework, recruitment procedures and
management of research personnel, thereby strengthening institutional
capacities in research management.

Another key activity linked to financial and career-related aspects of research
is the seminar “Guidelines for the Transfer Six-Year Assessment (Sexenio de
Transferencia)” (November 2025), as this evaluation scheme directly impacts
researchers’ remuneration and career progression. The seminar was initially
delivered in person and subsequently made permanently available online
through the Espacio Personal de Aprendizaje (EPA), ensuring continuous
access for the research community.

In addition, a complementary online course “New criteria for the evaluation of six-
year research periods: metrics, sources and narrative” is available through EPA,
further supporting researchers in understanding evaluation frameworks linked to
financial and career progression.
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For senior researchers involved in recruitment processes, a specific course
“VERD: proposals for the selection and recruitment of research staff” is also
available through EPA. This course focuses on the correct use of the internal
VERD application, addressing both procedural and compliance-related
aspects of recruitment.

This diversified and modular training offer replaces the initial concept of a single
course while fulfilling its objectives in a more effective and user-oriented
manner. Each activity includes the preparation of dedicated training materials,
the involvement of specialised internal and external experts, and the issuance
of participation certificates where applicable. Satisfaction surveys are
systematically carried out by the organising services following standard
institutional procedures.

Furthermore, this approach is aligned with the ResearchComp and RMComp
competence frameworks, enabling researchers and research managers to
address specific skill gaps and training needs in a more targeted way.

Detailed data on participation, certification and satisfaction indicators are
available upon request from the services responsible for organising each activity.

Overall, the action is considered fully implemented and closed, as the initial
objective has been not only achieved but structurally embedded into UPV’s
training ecosystem through a sustainable, diversified and continuously
available portfolio of activities, ensuring long-term impact beyond the initial
scope of the action.
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A9: Survey on training needs in legal and financial aspects of
R&D Activities

Task A9.1.1 | Prepare the survey
A9.1.2 | Produce areport on the needs of researchers on legal
and financial aspects of R&D

Indicator The observatory on the needs of legal and financial aspects
19.1.1 .
for R&D is set up.
Metric M9.1.1 | Number of researchers consulted
Standard Every year all researchers should be consulted as part of
S9.1.1 | the observatory on needs of legal and financial aspects of
R&D.

Remarks R9.1.1 and R9.1.2 (e-tool)
Originally planned as a one-off survey, this action has been redesigned into a
continuous monitoring mechanism through a permanent online survey,
accessible to all R1-R4 researchers and R&D support staff via the UPV HRS4R
website.

This system enables ongoing identification of training needs and constitutes
the observatory on the needs of legal and financial aspects for R&D
(Indicator 19.1.1), ensuring its continuous and structured operation.

Based on the data collected, a report has been produced and is available on
the HRS4R UPV website, supporting the design and adaptation of training
activities.

The standard $9.1.1 is fulfilled, and the action is considered fully
implemented and closed, as the monitoring and reporting system is
operational and embedded into UPV’s regular activities.

Remarks R9.1.1 and R9.1.2 (extended)

Originally planned as a one-off survey, this action has been redesigned and
expanded to ensure continuous monitoring of researchers’ needs in the area of
legal and financial aspects of R&D activities.

Instead of conducting a single consultation exercise, UPV has implemented a
permanent online survey, accessible at any time to the research community,
including R1-R4 researchers and R&D support staff. The survey is published on
the UPV HRS4R website and has been disseminated through relevant institutional
channels, ensuring broad visibility and accessibility.

This approach enables the continuous identification of training needs, taking
into account the diversity of profiles, career stages and levels of involvement in
research projects. The system therefore constitutes the observatory on the
needs of legal and financial aspects for R&D defined in Indicator19.1.1,
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ensuring its continuous and structured operation. As such, it transforms the
initial concept of a one-time data collection exercise into a structural
observatory mechanism, capable of capturing evolving needs over time.

Based on the data collected through this system, a report has been produced
and is available on the UPV HRS4R website, providing a structured analysis of
identified needs and serving as an evidence base for the design and adaptation
of training activities under the HRS4R Action Plan and within UPV more
broadly.

As a result of this structural redesign, the standard §9.1.1 is considered fulfilled,
since the consultation is permanently open to all relevant stakeholders,
effectively ensuring that all researchers have the opportunity to contribute on a
continuous basis.

Overall, this represents a clear improvement compared to the initial design,
enhancing both the scope and sustainability of the action. The action is therefore
considered fully implemented and closed, with both the data collection system
and reporting function operational and embedded into UPV’s regular
institutional practices.
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Cluster 3: Assessment and enhancement of
existing R&D practices in project management, IT
security and health and safety procedures

Specific: What will we achieve?

The goal of this cluster is to improve researchers working conditions at UPV by
confronting 4 essential requisites on an R&D environment deemed successful:
R&D grant management, R&D project management, IT security and health and
safety procedures.

Achievable: Skills
e [T security: there is aninternal IT service to assist the process
e Personnel from the R&D facilities will help on the process
e Financialresources are already available for these actions
e Health and Safety at work
e Distance learning

Achievable: Resources

Personnel from the Research Management Service will be in charge of compiling
best practices. People from the IT service will assist the process. Personnel from
the Health and Safety Service will support to the external assessment. The Career
Development Unit will provide the curses. There are sufficient financial resources
to finance the external audits. See “Responsible units” for further details.

Relevant: Which priorities does it relate to?

Criterion 7 will be the most affected by this action, but also 3, 4, 6, 23, 38 and 39.
Necessary precautions for health, safety, information disaster or back up
strategies will be on the sport.

Relevant: Why should it be done?

During the qualitative analysis participants expressed that though thereis a
general framework for labour risk prevention, the heterogeneity of research
activities needed a broader approach than the existing one. During the quantitative
analysis, this action was ranked the 12th over a total of 41 potential actions.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2021 (S1)
and expected to conclude in December 2025 (See the work chronogram for more
details), but the different activities expand through the whole HRS4R process.

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.
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Responsible units:
This action will be coordinated by the Vice-Rectorate for Sustainability and
Campuses. Other units involved on the implementation of this action are listed
below.

e Career Development Unit

e Institute for Educational Sciences

e Technology Transfer Office

e Human Resources Department

¢ Vice-Rectorate for Digital Resources

e Doctoral School

Universitat Politecnica de Valencia
Camino de Vera, s/n
46022 Valencia
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A10: IT security and health and safety procedures.

‘ Task ‘ A10.1.1 ‘ Select an external company for the IT assessment

Remarks R10.1.1

The following companies were selected for performing IT security assessment:
e 2023 CCN-CERT
e 2024 S2Grupo
e 2025 ENS

Task A10.1.2 | Perform the IT security assessment

Indicator | 110.1.2 | An externalIT risk assessment audit has been performed

Metric M10.1.2 | Number of improvement areas detected in the course of
the IT risk assessment

Standard | S10.1.2 | AlWlLIT resources are assessed

Remarks R10.1.2 (e-tool)

2023 pentests — No improvement areas defined, due to the specific nature of
this type of assessment.

2024 audit - 20 vulnerabilities detected.

2025 international audit — 29 observations

Remarks R10.1.2 (extended)
During the 2023-2025 period, IT security assessments were carried out on an
annual basis using external expertise.

In 2023, the assessment was conducted in the form of penetration tests
performed by CCN-CERT. Due to the specific nature of this type of assessment, no
formal list of improvement actions was produced.

In 2024, a comprehensive audit was performed by S2 Grupo, identifying 20
vulnerabilities.

In 2025, a further audit aligned with the National Security Scheme (ENS)
framework was conducted, resulting in 29 observations.
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Task A10.2.1 | Select an external company for the Health and Safety
assessment

Remarks R10.2.1 (e-tool):
During the 2023-2025 period, health and safety risk assessments at UPV were
conducted using a mixed model combining internal resources (SIPSL) and
external prevention services.

External providers were engaged when specialised expertise was required,
ensuring regulatory compliance and complementing internal capabilities.

Remarks R10.2.1 (extended):

During the 2023-2025 period, health and safety risk assessments at UPV were
carried out using a mixed approach that combines external expertise with internal
resources. External prevention services are engaged when required,
complementing the work carried out by the university’s own Occupational Health
and Safety Service (SIPSL).

This model ensures both compliance with regulatory requirements and continuity
in the assessment process, while allowing UPV to benefit from specialised
external knowledge alongside its internal expertise.

Task A10.2.2 | Perform the Health and Safety assessment

Indicator | 110.2.2 | Health and safety procedures on every R&D facility are
vetted by an external expert

Metric M10.2.2 | Number of improvement areas detected in the course of
the health and safety external audit

Standard | S10.2.2 | ALR&D facilities are assessed

Remarks R10.2.2 (e-tool)
During the 2023-2025 period, health and safety risk assessments were carried
out regularly through a combination of internal (SIPSL) and external resources.
This approach ensured continuous monitoring of risks and alignment with
applicable regulations, supporting the implementation of preventive measures.
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Remarks R10.2.2 (extended):

During the 2023-2025 period, health and safety risk assessments were performed
on a regular basis following a mixed implementation model that combines internal
and external resources. The Occupational Health and Safety Service (SIPSL)
carries out continuous monitoring and assessments across UPV facilities,
complemented by external prevention services when specialised evaluations are
required.

This approach ensures comprehensive coverage of risks, regular updating of
assessments, and alignment with applicable health and safety regulations, while
enabling the identification and implementation of appropriate preventive
measures.

Task A10.3.1 | Define an implementation plan

Indicator | 110.3.1 Implementation plan for IT and Health exists.

Metric M10.3.1 | 1 plan forIT and 1 for health exist.

Standard | S10.3.1 | 1 planforIT and 1 for health exist.

Remarks R10.3.1 (e-tool)

Both ASIC and SIPSL define and implement their respective action plans based
on the assessments, ensuring structured follow-up of identified improvement
areas.

Remarks R10.3.1 (extended)

Implementation plans are systematically defined following the assessments
carried out in IT security and health and safety. Both ASIC (IT) and SIPSL (health &
safety) develop their respective action plans, ensuring that identified areas for
improvement are translated into concrete, structured measures. This approach
guarantees coordinated implementation and monitoring of corrective actions
across both domains.
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Task ‘ A10.3.2 ‘ Implement the improvement actions

Indicator | 110.3.2 | Improvement actions are setin practice as a result of the
IT risk assessment and health and safety assessment.
Metric M10.3.2 | Percentage of improvement actions set in practice vs the
totalimprovement areas detected (M10.1.2+M10.2.2)
Standard | S10.3.2 | Atleast 90% of improvement actions have been
addressed by S10

Remarks R10.3.2 (e-tool):
For IT security (ASIC), improvement actions have been fully implemented across
the period. In 2023, the assessment was conducted through penetration tests,
which did not result in a formal action plan. In 2024 and 2025, structured action
plans were defined with 27 and 29 measures respectively, reaching 100%
implementation in both years, thus exceeding the 290% standard (S10.3.2).

For health and safety (SIPSL), improvement actions derived from annual risk
assessments are continuously implemented through a mixed system (internal +
external prevention services), ensuring that identified risks are systematically
addressed. While the total number of actions is not formally tracked, SIPSL
estimates that approximately 70% of actions have been implemented.

Remarks R10.3.2 (extended):
IT security (ASIC)
Implementation of improvement actions has evolved significantly over the period,
showing clear progress towards a fully structured system:
e 2023: IT security assessment was carried out through penetration tests. No
formal action plan with defined measures was established at this stage.
e 2024: A structured action plan was introduced, including 27 improvement
measures, with 100% of actions implemented.
e 2025: The process was consolidated, with an updated action plan including
29 improvement measures, again with 100% implementation achieved.

Health and Safety (SIPSL)
Improvement actions in health and safety are implemented through action plans
derived from annual risk assessments coordinated by SIPSL:

e 2023-2025: Risk assessments have been conducted annually and
translated into preventive and corrective actions. These actions are
implemented through a mixed model combining internal resources and
external prevention services.

While a quantitative percentage of implemented actions is not tracked in the same
way as in IT security, the system ensures that all identified risks are systematically
addressed and integrated into ongoing preventive activity. SIPSL estimates that
70% of actions were implemented.
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Task A10.3.3 | Assess the level of completion of the implementation

plan

Remarks R10.3.3

A report assessing the level of completion of the implementation plans has been
produced based on the results provided by ASIC (IT security) and SIPSL (health and

safety).
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A11: Project management

Task A11.1.1 | Setup an online repository

A11.1.2 | Feed the system with best practices

A11.1.3 | Ask users to feed the system with their own best practices

A11.1.4 | Verify user supplied best practices

A11.1.5 | Setup a search engine for best practices

A11.1.6 | Make the online repository publicly available

Remarks R11.1 -R11.1.6 (etool)

The development of the online repository of best practices in project
management has been initiated. However, due to limited human resources, full
implementation could not be completed within the reporting period. The action
will be continued and finalised in the next HRS4R cycle (2026-2029).

Remarks R11.1 - R11.1.6 (extended)

The development of the online repository of best practices in project
management has been initiated, and preliminary work has been carried out in
line with the original planning of this action. However, due to limited human
resources and competing institutional priorities during the reporting period, it
has not been possible to complete its full implementation within the planned
timeframe.

Despite this delay, the relevance of the repository as a tool to support
researchers in project management remains fully valid, as already identified in
the initial Action Plan under the objective of improving R&D practices. The work
undertaken so far provides a solid basis for continuation.

The completion and full deployment of the repository is therefore foreseen in
the next HRS4R cycle (2026-2029), where it will be addressed with an adjusted
scope and adequate allocation of resources.
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A12: Course on R&D project management.

Task A12.1.1 | Construct the syllabus of the course

A12.1.2 | Prepare materials

A12.1.3 | Open the course for registration

A12.1.4 | Monitor course development

A12.1.5 | Certification

Indicator | 112.1.1 | Anonline course of R&D project management is available
- for the whole research community.

112.1.5
Metric M12.1.1 | Percentage of researchers that follow the online course
M12.1.5
Standard | $S12.1.1 | At least 90% of researchers have followed the online
- course
S12.1.5

Remarks R12.1.1 -R12.1.5 (e-tool)

The initial approach based on a single online course was adapted into a set of
complementary training activities better suited to the diverse profiles of
researchers at UPV. Training is provided through the Espacio Personal de
Aprendizaje (continuous availability), complemented by specialised courses
(UFASU, CFP) and the ICER-Pro programme (ENCARE/CARPE) on European
project management (3 modules covering funding, proposal development and
impact).

The action is therefore implemented through a flexible, modular and
competence-based training offer, alignhed with ResearchComp and RM
Comp. The objective has been reframed from participation targets to full
availability, and from this perspective, the action is fully implemented.

For a detailed list of training activities, please refer to the extended remarks
provided in the report (PDF version).

Remarks R12.1.1 - R12.1.5 (extended)

During the reporting period, the initial approach of delivering a single online
course on R&D project management was adapted in order to better respond to
the diverse needs and profiles of researchers at UPV. Instead of one
comprehensive course, a set of complementary training activities has been
made available through UPV’s learning platforms.

In particular, the following courses are offered through the Espacio Personal de
Aprendizaje (continuous online availability):
e Introduccidn a la Gestion de proyectos (Introduction to Project

Management)
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e Gestidn Operativa de la Investigacion (Operational Management of
Research)

e Ciberseguridad (Cybersecurity)

e Ftica en la investigacion (Research Ethics)

In addition, UPV participates in the ICER-Pro programme (Interdisciplinary &
Collaborative Education and Research Programme), developed within the
framework of the ENCARE project (CARPE alliance). This training is specifically
focused on European project management and is structured into three
modules:
e Yellow Module: Introduction to EU research funding, funding programmes
and participation in EU projects
e Blue Module: Proposal development, consortium building, work planning,
budgeting and implementation
e Purple Module: Impact generation, stakeholder engagement and
communication strategies

This programme complements the internal training offer by providing advanced,
practice-oriented competences in EU project desigh and management,
covering the full project lifecycle from idea development to impact generation.
In addition, a broader set of specialised training activities is provided through
different UPV units:

e Gestidn del personal de investigacion en universidades valencianas
(Management of Research Staff in Valencian Universities)

e Gestidn de ayudas nacionales y autondmicas para proyectos de
investigaciéon (Management of National and Regional Research Project
Funding) - UFASU

e Gestidn de ayudas para la contratacion y/o movilidad de personal
investigador (Management of Funding for Recruitment and Mobility of
Research Staff) - UFASU

e Gestidn de justificacion de ayudas publicas (Management of Public Grant
Justification) - UFASU

e Como justificar proyectos de investigacion a través del portal de
investigacioén: portalinv (How to Justify Research Projects through the
Research Portal - portalinv) - UFASU

e Aspectos préacticos de la gestion de subvenciones (Practical Aspects of
Grant Management) - UFASU

e Elconflicto de interés en entornos académicos y de investigacion (Conflict
of Interest in Academic and Research Environments) - CFP

This approach ensures that researchers can access training on R&D project
management in a flexible, modular and practice-oriented way, selecting the
content most relevant to their needs and career stage. Itis also better aligned
with the European competence frameworks (ResearchComp and RM Comp),
as it supports a competence-based and diversified learning pathway rather
than a single standardised training activity.
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Accordingly, the objective linked to Standard $12.1.1 - $12.1.5 has been
reframed from participation-based targets (i.e. percentage of researchers
completing a single course) to full availability of training opportunities for the
entire research community. From this perspective, the action can be considered
fully implemented, as the training is continuously accessible to all researchers
atUPV.
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A13: IT security training (within initial formation)

Task A13.1.1 | Construct the syllabus of the IT security course offered
within the scope of the initial staff training at UPV

A13.1.2 | Prepare materials

A13.1.3 | Include course in initial formation of staff

Indicator | 113.1.1 New staff recives training on IT security in the scope of
113.1.2 | theirinitial training at the UPV
113.1.3

Metric M13.1.1 | Percentage of staff successfully finishing the course
M13.1.2
M13.1.3

Standard | S13.1.1 | 100% of new staff members finishes the course
S$13.1.2 | successfully on S9.
S13.1.3

Remarks R13.1.1 -R13.1.3 (e-tool)

The course “Cybersecurity at UPV” was delivered in 2025 as a 20-hour
awareness activity for all staff and subsequently integrated into the Espacio
Personal de Aprendizaje platform, ensuring continuous online availability.

IT security training is now included in the onboarding process of new staff,
with completion recommended through SIPSL communications.

The original target of 100% completion has been reframed towards full
availability and institutional recommendation, in line with UPV training policy.

The action is considered fully implemented and institutionally integrated.

Remarks R13.1.1 - R13.1.3 (extended)

During the reporting period, UPV has successfully implemented and
consolidated IT security training within the initial training framework for staff,
building on the foundations established in the previous phase.

In 2025, the course “Cybersecurity at UPV” was delivered as an awareness-
raising activity for all staff, with a workload equivalent to 20 working hours.
Subsequently, the course was adapted and integrated into the Espacio
Personal de Aprendizaje (Personal Learning Space), ensuring continuous
online availability for the entire UPV community. This transition reflects a shift
from a one-time training activity to a sustainable, scalable and user-oriented
training model, alighed with UPV’s broader digital learning strategy.

In parallel, IT security training has been embedded into the initial training of
new staff, through institutional communication channels managed by the Servicio
Integrado de Prevencidn y Salud Laboral (SIPSL). New staff are explicitly
recommended to complete the course as part of their onboarding process,
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ensuring systematic exposure to cybersecurity practices from the beginning of
their professional activity at UPV.

Regarding Standard $13.1.1-S813.1.3, it is important to note that the original
objective of 100% completion by all new staff has been reinterpreted in line
with institutional training policy. The focus has shifted from compulsory
completion metrics to:

¢ Full availability of the training, and

¢ Active institutional recommendation within onboarding processes

This approach is consistent with UPV’s overall training strategy, where
participation is not mandatory but strongly encouraged, allowing staff to self-
assess their training needs while ensuring that all required resources are
accessible.

Overall, the action demonstrates clear progress from design to full
implementation and institutional integration, contributing to strengthening
digital competences and cybersecurity awareness across the UPV community.
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Cluster 4: To set up the Researcher’s Career
Development Unit

Specific: What will we achieve?

A comprehensive approach to human resources management related with
research. A new unit will be set up aimed to support all facets of a researcher’s
career, including training, mentoring, professional guidance, and human
resources management. The new unit will surpass the current fragmentation
existing in research learning provision, with a Career Development Unit for non-
academic staff and an Institute for Educational Sciences for researchers with
teaching profile. The new Researcher’s Career Development Unit will overcome
existing overlapping, inefficiencies and inequalities in learning provision.

Achievable: Skills
¢ Human Resources management
e Research grants management

e Training
¢ Quality control
e Pedagogy

e PhD tutoring

Achievable: Resources

Currently there is a central human resources department that would provide part
of the personnel for the new unit. In addition, staff offering training for researchers
from different units (Education Centre, Continuing Education Centre, Human
Resources Department), would become part of the staff of the new unit. In
addition, new staff should be hired in order to manage the monitoring program and
the professional advice of the new unit. For further information on the
implementation needs, please see below (Responsible Units).

Relevant: Which priorities does it relate to?
This relates with several criteria from the Charter and Code (i.e., 3, 4,6, 7,9, 11,
23, 24, 28, 30, 31, 32, 36, 37, 38, 39 and 40).

Relevant: Why should it be done?

During the qualitative analysis participants expressed concerns about the
practices related with the central human resources department. This department
is in charge of managing teaching staff, research staff and non-academic staff. The
specific necessities of research, like the multitude of external bodies financing
contracts, the role of R&D projects and so on, made it relevant to have a new unit
specialised only in research personnel. We consider this will be one of the most
relevant actions in terms of improving working conditions for researchers at UPV.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on July 2021 (S2) and
expected to conclude in December 2025 (See the work chronogram for more
details), but the different activities expand through the whole HRS4R process.
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Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.

Responsible units:
This action will be coordinated by the Human Resources Department. Other units
involved on the implementation of this action are listed below.

e Career Development Unit

e Institute for Educational Sciences

¢ Vice-Rectorate for Research, Innovation and Technology Transfer

¢ Vice-Rectorate for Digital Resources

e Doctoral School
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A14: Training needs and courses.

‘ Task ‘ A14.1.1 ‘ Launch a survey on training needs

Indicator | 114.1.1 | Acomprehensive list of training, based on researchers
demands, is open for registration.

Metric M14.1.1 | Number of courses available at the catalogue
Standard | S14.1.1 | At least 20 courses are available at the catalogue

Remarks R14.1.1 (e-tool)
UPV has evolved from a one-off survey approach to a continuous and
decentralised system for identifying training needs.

In particular, the units responsible for staff training systematically collect input
through the following channels: UFASU (open intranet channel for proposals),
ICE (Formacién a Demanda via Polisolicita), and CFP (dedicated e-mail and
course evaluation surveys including suggestions for future training).

Staff can also communicate their needs through the EURAXESS Contact Point,
the HRS4R website and UPV Talent, which collectively function as the
Researcher’s Career Development Unit.

This approach enables real-time identification of training needs through a
more agile and responsive model.

Remarks R14.1.1 (extended)

During the reporting period, UPV has evolved from an initial model based on a one-
off general survey on training needs towards a continuous and decentralised
system for identifying training demands.

Instead of relying on periodic standalone surveys, the university has implemented
permanent feedback mechanisms embedded within its training ecosystem,
allowing for real-time identification of emerging needs and continuous
adaptation of the training offer.

In particular, the units responsible for staff training systematically collect input
through the following channels:
¢ UFASU maintains an open channel in the UPV intranet where staff can
propose new training activities.
o ICE operates the “Formaciéon a Demanda” (training on demand) service,
through which academic staff can request specific courses via Polisolicita.
e CFP provides a dedicated e-mail channel (cfp@cfp.upv.es) to collect
proposals. Additionally, each course evaluation survey includes a
“comments/observations” section allowing participants to suggest future
training activities.
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Moreover, staff can directly communicate their training needs through
additional institutional entry points, including the EURAXESS Contact Point, the
HRS4R website, and UPV Talent, which collectively function as the
Researcher’s Career Development Unit, further reinforcing the accessibility and
responsiveness of the system.

Task A14.1.2 | Prepare a catalogue of courses

Indicator | 114.1.2 | Acomprehensive list of training, based on researchers
demands, is open for registration.

Metric M14.1.2 | Number of courses available at the catalogue

Standard | S14.1.2 | At least 20 courses are available at the catalogue

Remarks R14.1.2
The training units at UPV (UFASU, ICE and CFP) already maintain comprehensive
course catalogues within their respective areas of responsibility.

Building on these existing resources, a curated cross-unit catalogue specifically
focused on researcher career development was prepared. This catalogue
identifies and groups 20 training activities considered most relevant for research
career progression (R1-R4), covering areas such as research management,
transferable skills, leadership, teaching competences, open science and
innovation.

The consolidated catalogue enhances visibility, accessibility and strategic
coherence of training opportunities and is published on the HRS4R website.
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Task ‘ A14.1.3 ‘ Set up a platform with the courses

Indicator | 114.1.3 | Acomprehensive list of training, based on researchers
demands, is open for registration.

Metric M14.1.3 | Number of courses available at the catalogue
Standard | S14.1.3 | At least 20 courses are available at the catalogue

Remarks R14.1.3

UPV delivers its online training activities through the institutional platform
Poliformat, which ensures standardised access, tracking of participation and
quality monitoring.

Researchers can access and browse training opportunities through the catalogues
available on the websites of the UPV services responsible for training (e.g. UFASU,
ICE and CFP).

In addition, a curated selection of 20 training activities relevant for researcher
career development (R1-R4) has been identified and is published on the HRS4R
website, improving visibility and accessibility of key training opportunities.
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A15: Mentoring

‘ Task ‘ A15.1.1 ‘ Set up a platform to collect queries from researchers

Indicator | 115.1.1 Mentoring services are available for R1 and R2 researcher

Metric M15.1.1 | Number of queries to the new mentoring service

Standard | S15.1.1 | Allqueries responded in less than 5 days

Remarks R15.1.1 (e-tool)

Mentoring at UPV is provided mainly through PIAE+ and the Doctoral School (ED)
targeting students and R1 researchers.

Queries can be submitted via multiple channels (e-mail, forms, phone, in
person), therefore they are not centrally recorded and response times are not
monitored through a unified institutional metric. The RCDU acts as an additional
gateway, redirecting queries to specialised services.

This action is extended to the next phase to further strengthen support for R2
researchers.

Remarks R15.1.1 (extended)

At UPV, mentoring and guidance for researchers is primarily delivered through
dedicated services. The PIAE+ service provides mentoring and support mainly to
students and doctoral candidates, while the Doctoral School (ED) ensures
individual supervision through the assignment of a thesis director and, where
applicable, a tutor.

Atthe same time, researcher queries can be submitted through multiple channels
across UPV services, including e-mail, contact forms, telephone and in-person
interactions. As a result, the total number of queries is not centrally recorded,
as this would require integrating heterogeneous communication systems across
several units. This decentralised model prioritises accessibility and
responsiveness over centralised tracking.

Similarly, while services operate under established good practice standards
regarding timely response to users, response times are not systematically
monitored through a unified institutional metric.

The Researcher Career Development Unit (RCDU) complements this model by
acting as an additional gateway, redirecting queries to the most appropriate
specialised services.

This action is extended to the next phase to further strengthen mentoring and
guidance services, with a particular focus on R2 researchers.
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Task A15.1.2 | Select senior researchers in charge of the mentoring

process

Indicator | 115.1.2 | Mentoring services are available for R1 and R2 researcher
Metric M15.1.2 | Number of queries to the new mentoring service
Standard | $S15.1.2 | Allqueries responded in less than 5 days

Remarks R15.1.2 (e-tool)
Youngresearchers (R1/ PhD candidates) are provided mentoring services
through PIAE+ (Comprehensive Student Support Plan), offering systematic
orientation and support from enrolment until completion of studies. Through
PIAE+, students access centre tutoring teams providing guidance via planned
sessions and on-demand individual or group mentoring.

The Doctoral School (ED) ensures supervision through the assignment of thesis
directors and tutors, and complements this with activities such as PhD
Candidate Meetings, Infodays and workshops on doctoral grants and post-PhD
opportunities, as well as a Best PhD Mentor award programme.

UPV also provides psychological support services (GOPU, SAPE) covering
academic performance, decision-making, stress management and counselling.

This action is extended to the next phase to further strengthen mentoring, with a
particular focus on R2 researchers.

Remarks R15.1.2 (extended)

Young researchers are provided mentoring services through the PIAE+ service
(The Comprehensive Student Support Plan), a systematic orientation, guidance
and support project embedded in the curriculum and guaranteed by UPV, aimed at
students from their enrolment in any bachelor’s, master’s or doctoral programme
until the completion of their studies. Within this framework, participants have
access to the tutoring teams of their centres, who provide guidance through both
planned tutoring sessions and on-demand individual or group mentoring
meetings, where students can raise questions or concerns related to their studies
and to the different academic and support activities offered by the university in
order to improve their academic performance.

The Doctoral School (ED) complements this support by assigning a thesis
director and, where applicable, a tutor to each doctoral candidate, ensuring
continuous academic supervision and guidance throughout the doctoral process.
In addition, the Doctoral School organises a series of events to support early-stage
researchers at the beginning of their careers (e.g. PhD Candidate Meetings, PhD
Candidate Infodays), as well as workshops on doctoral grants and opportunities
after the PhD, and develops initiatives such as the Best PhD Mentor award
programme.
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In addition to academic mentoring, UPV offers psychological support services
available to students, including doctoral candidates. The Gabinete de
Orientacién Psicopedagadgica Universitaria (GOPU) provides support related to
learning processes (e.g. improving academic performance, academic guidance for
decision-making) as well as personal development aspects such as stress
management or interpersonal difficulties during the university period.
Furthermore, the Servicio de Atencidon Psicolégica a Estudiantes (SAPE) offers
direct psychological counselling by specialised professionals. Students can
request an appointment by contacting the service via email and providing their
contact details together with a brief description of their situation. The service also
provides online resources to help manage stress and anxiety, including
mindfulness exercises, muscle relaxation techniques and breathing practices.

This action is extended to the next phase in order to further strengthen mentoring
provision, with a particular focus on R2 researchers.
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A16: Training on researcher career

Task A16.1.1 | Hire experts for the seminars
Task A16.1.2 | Organise seminars on professional guidance for
researchers

Indicator | 116.1.1 Professional guidance seminars are open for every
116.1.2 | researcher at the university

Metric M16.1.1 | Number of participants on the seminars
M16.1.2

Standard | $S16.1.1 | "At least 50% of researchers participate annually on the
S$16.1.2 | professional guidance

Remarks R16.1.1 - R16.1.2 (e-tool)

UPV provides training and guidance on research careers through coordinated
activities involving the Doctoral School (ED), Library and Scientific
Documentation Service, PIAE+, ICE and other units. Key ED activities include
PhD Candidate Meetings, welcome sessions, and the series “Los primeros
pasos en el Doctorado”, covering entry, research activities and thesis defence,
as well as training for supervisors and administrative staff.

The Library contributes through training and support on research evaluation and
accreditation (e.g. Guidance for Applying for Research Assessment Periods,
Accreditation and Research Assessment Periods: Identifying Quality Indicators)
and through the Sexenios advisory service, which supported 224 researchers
in the 2024 campaign and 403 in 2025.

Specific training on research careers is also provided through Cross-curricular
Training (formacion transversal) for doctoral candidates (e.g. Research
Career, Doctoral Training at UPV). ICE delivers the PAU course on teaching
methodologies. Further seminars and information sessions are organised by
different UPV units, addressing various career stages (e.g. predoctoral and
postdoctoral opportunities, evaluation frameworks and funding schemes),
including the Guidance Session on the Knowledge Transfer Assessment
(Sexenio de Transferencia) (VINV/VIT), delivered in person and made available
online through EPA.

A new programme, “Preparate: Your Path After the PhD”, has been developed by
ED and SIE to support transition to the non-academic sector (~80 hours,
online/blended format). UPV also participates in institutional events (e.g.
Employment Forum), providing guidance on career development and funding
opportunities.

Regarding M16.1.1, activities are delivered by multiple units and often in formats
where participation is not centrally aggregated. Therefore, the focus has evolved
from a single participation indicator to ensuring broad availability of career
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guidance activities. Accordingly, $16.1.1 is interpreted in terms of accessibility
and coverage across career stages rather than strict participation tracking.

Remarks R16.1.1 - R16.1.2 (extended)

UPV offers a comprehensive and increasingly structured set of training and
guidance activities on research careers, with a strong contribution from the
Doctoral School (Escuela de Doctorado, ED), which acts as a central actor in
supporting early-stage researchers (R1). Other units are also actively involved,
including the Library and Scientific Documentation Service, PIAE+, and the
Institute of Education Sciences (ICE), with several activities developed jointly
across these services, reflecting a coordinated institutional approach to research
career development. Most speakers and experts involved in these activities are
internal UPV specialists with expertise in relevant topics.

Examples of activities managed by the Doctoral School include:
¢ Doctoral candidate-focused activities (R1):
o Annual PhD Candidate Meetings (Encuentros con Doctorandos),
providing orientation and peer exchange at early career stages
o Welcome sessions for new doctoral candidates, organised jointly
with PIAE+ (with adaptations depending on contextual constraints,
e.g. cancellation in 2024 due to DANA)
o Astructured series of three information sessions “Los primeros
pasos en el Doctorado” (Parts I-lll), covering:
= Entryinto doctoral studies
= Research activities (publications, conferences)
» Evaluation and thesis defence
o Specialised training activities delivered in collaboration with ICE and
the Library, including:
= Advanced literature search strategies
= Open access publishing
= Funding of APCs

¢ Training and support for supervisors (R3-R4):
o Targeted activities such as:

= (Gestion académica asociada a la direccion de tesis
doctorales (Doctoral supervision management)

» Round table Cédmo dirigir una tesis doctoral (How to
supervise a PhD thesis)
These initiatives contribute to improving supervision quality
and, indirectly, researcher career development.

¢ Training for administrative staff involved in doctoral processes:
o Specific sessions on regulatory and procedural updates (e.g.
implementation of Royal Decree 576/2023)
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o Introductory sessions on predoctoral funding schemes
These activities strengthen institutional support structures
underpinning research careers.

In addition, the Library and Scientific Documentation Service has reinforced its
contribution to research career development, particularly in relation to research
evaluation, accreditation and recognition processes. During the reporting
period, several targeted training activities were organised, including:
o Orientacion para la solicitud de sexenios (Guidance for Applying for
Research Assessment Periods (Sexenios))
e Tus aportaciones en SENIA: cémo y para qué (our Contributions in SENIA:
How and Why)
o Acreditacidon y sexenios. Busqueda de indicios de calidad (Accreditation
and Research Assessment Periods (Sexenios): Identifying Quality
Indicators)

Complementary thematic workshops and information sessions were also
delivered, such as:
o Laevaluacion de la investigacion en el marco de la ciencia abierta
(Research Evaluation in the Context of Open Science)
o c;Teevalua ANECA? Aprende como cumplir con los requisitos de acceso
abierto (Are You Being Evaluated by ANECA? How to Meet Open Access
Requirements)

These activities are further reinforced by the Research Assessment (Sexenios)
Advisory Service (Asesoria de sexenios), which provides individualised support
to researchers preparing their applications. The level of engagement with this
service demonstrates its relevance and consolidation: 224 researchers were
supported during the 2024 campaign (Jan-Feb 2025) and 403 researchers
during the 2025 campaign (Jan-Feb 2026).

Moreover, specific training activities related to research careers are provided
within the framework of Cross-curricular Training (formacion transversal) for
doctoral candidates, including courses such as Research Career and Doctoral
Training at UPV. In addition, the Institute of Education Sciences (ICE) offers the
PAU course on teaching methodologies. Further targeted seminars and
information sessions are organised by different UPV units, addressing various
stages of the research career (e.g. predoctoral and postdoctoral opportunities,
evaluation frameworks, and funding schemes). These include the Guidance
Session on the Knowledge Transfer Assessment (Orientaciones para el Sexenio de
Transferencia) organised by VINV and VIT, delivered in person and subsequently
made available online through the Personal Learning Space (EPA), ensuring wider
accessibility. Activities are addressed to specific target groups depending on the
career stage.

A major development in this reporting period is the launch of the programme
“Preparate: Tu camino después del Doctorado”, jointly developed by the
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Doctoral School and the Integrated Employment Service (SIE). This programme
represents a significant step forward in structured career support, particularly for
transitions beyond academia. It is delivered as an ~80-hour course through CFP
and covers employability, personal branding, communication, and job search
strategies, combining asynchronous and live formats.

In parallel, UPV ensures visibility and accessibility of research career support
through participation in institutional and external events (e.g. Employment Forum,
innovation and entrepreneurship events), where specialised staff provide
guidance on career pathways, funding opportunities, and professional
development.

Regarding metric M16.1.1 (Number of participants in seminars), it should be
noted that activities are now delivered by multiple units (ED, ICE, Library, SIE,
VINV, among others), often in formats where participation is not centrally
aggregated (e.g. institutional events, distributed training sessions). Consequently,
the focus of this action has evolved from monitoring a single participation
indicator to ensuring broad, continuous and accessible provision of professional
guidance activities.

Accordingly, Standard $16.1.1 (participation of at least 50% of researchers
annually) is interpreted in terms of availability and coverage across career stages,
rather than strict participation tracking, reflecting a more mature and systemic
approach to research career development at UPV.
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A17: Setting up the Researcher’s Career Development Unit

Task A17.1.1 | Select the personnel for the new unit

Task A17.1.2 | Hire new personal for the unit

Task A17.1.3 | Design the process for service provision at the new
unit

Task A17.1.4 | Create a web portal to provide e-services related to
human resources management in research, including
tools like e-Recruitment

Indicator | 117.1.1 Dedicated personnel for managing exclusively human
resources management is designated

Indicator | 117.1.2 | Anew unitdedicated to manage research related human
resources issues is giving service to the whole UPV
community

Metric M17.1.1 | Number of visits to the new unit.

M17.1.4

Standard | S17.1.1 | The new unit receives 30 visits each month.

S17.1.4

Remarks R17.1.1-R17.1.4 (e-tool)

R17.1.1

Since the concept of the Researcher Career Development Unit evolved towards
a more flexible and modern virtual model, UPV decided to rely primarily on the
existing expert personnel of the university to respond to queries related to
researcher career development. Instead of establishing a fixed team, the unit
operates as a coordination hub that redirects requests to specialised staff from
different services according to their expertise.

In addition, UPV obtained a grant from the Spanish Ministry to develop a talent
attraction office (UPV Talent). Within the framework of this initiative, a Senior
Technician has been selected and hired to support talent attraction and
researcher career development activities, further strengthening the institutional
capacity in this area.

R17.1.2

As explained above, the current vision of the Researcher Career Development
Unit does not require the creation of a new, permanently staffed office. Instead,
the unit functions as a hub that connects researchers with the most appropriate
expert staff across the university services.
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However, progress has been made in reinforcing institutional support for
researcher careers through complementary initiatives. In particular, UPV
secured a national grant for the development of a talent attraction office (UPV
Talent), within which a Senior Technician has been recruited to contribute to
activities related to talent attraction and researcher career development
support.

R17.1.3

The service provision model of the Researcher Career Development Unit is
structured around four elements: (1) centralisation and organisation of
resources by researcher profile (predoctoral, postdoctoral and general); (2)
provision of a catalogue of career development courses (A14.1.2); (3) facilitation
of contact with experts from relevant UPV services (Research Management
Service, Technology Transfer Office, Vice-Rectorate for Research, Library and
Scientific Documentation Services, Doctoral School, etc.), in coordination with
the UPV Talent initiative; and (4) publication of news and career development
opportunities.

The unitis implemented through the HRS4R website and complemented by the
UPV Talent website, which is progressively expanding its services. Initial service
provision has also been supported through pilot actions, including personalised
support and in-person assistance provided by the newly recruited Senior
Technician.

The developments achieved provide a solid foundation for the service provision
model; however, further consolidation and integration of services are planned.
For this reason, Task A17.1.3 will be carried forward to the next period.

R17.1.4

The Researcher Career Development Unit at UPV follows an umbrella approach
that brings together information and services provided by different university
units. These units maintain their own institutional websites where users can find
guidance, procedures and contact information related to research career
development and human resources managementin research.

In addition, both the HRS4R website and the UPV Talent website function as
entry points where users can submit enquiries that are redirected to the most
appropriate university unit.

Regarding e-recruitment, UPV provides online tools for the management of
recruitment processes. Research job opportunities are published on UPV
recruitment portals and on EURAXESS, applications can be submitted
electronically, and the outcomes of recruitment processes are also published
online.

Indicators, metrics and standards
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The indicators associated with these actions are fulfilled. Dedicated personnel
supporting researcher career development activities has been designated,
including the recently recruited Senior Technician within the UPV Talent
initiative (117.1.1). The Researcher Career Development Unit provides services
to the whole UPV community through a distributed model involving several
university services (117.1.2).

Regarding M17.1 (Number of visits to the new unit) and $17.1 (30 visits per
month), the unit operates through several institutional channels (HRS4R
website, UPV Talent and participating services). As interactions take place
across these different entry points rather than through a single office, visits are
not aggregated as a single metric. The focus has instead been on ensuring broad
accessibility to support services and expert guidance across the university.

Remarks R17.1.1 - R17.1.4 (extended)

R17.1.1 - Select the personnel for the new unit

Since the concept of the Researcher Career Development Unit evolved towards a
more flexible and modern virtual model, UPV decided to rely primarily on the
existing expert personnel of the university to respond to queries related to
researcher career development. Instead of establishing a fixed team, the unit
operates as a coordination hub that redirects requests to specialised staff from
different services according to their expertise.

In addition, UPV obtained a grant from the Spanish Ministry to develop a talent
attraction office (UPV Talent). Within the framework of this initiative, a Senior
Technician has been selected and hired to support talent attraction and
researcher career development activities, further strengthening the institutional
capacity in this area.

R17.1.2 - Hire new personnel for the unit

As explained above, the current vision of the Researcher Career Development Unit
does not require the creation of a permanently staffed office. Instead, the unit
functions as a hub that connects researchers with the most appropriate expert
staff across the university services.

However, progress has been made in reinforcing institutional support for
researcher careers through complementary initiatives. In particular, UPV secured
a national grant for the development of a talent attraction office (UPV Talent),
within which a Senior Technician has been recruited to contribute to activities
related to talent attraction and researcher career support.
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R17.1.3 - Design the process for service provision at the new unit
The process for providing services at the new unit can be broken down into four
main categories:

Centralising resources available on other university websites. These
resources are organised and presented according to their relevance for
different researcher profiles, including predoctoral researchers,
postdoctoral researchers and content of general interest.

Providing a catalogue of courses related to researcher career
development (A14.1.2).

Facilitating contact with experts in researcher career development
working at the university. The scope of these experts includes staff from the
Research Management Service, Technology Transfer Office, Vice-Rectorate
for Research, Library and Scientific Documentation Services, Doctoral
School, and other relevant units. This network of experts is also connected
with the activities of the new UPV Talent initiative.

Publishing news and opportunities, through a dedicated section where
events and career development opportunities for researchers are regularly
announced.

The elements described above refer primarily to the Researcher Career
Development Unitimplemented through the HRS4R website. This platform is
complemented by the newly created UPV Talent website, where additional
information and services related to researcher career development and talent
attraction are progressively being made available.

In addition, during the reporting period, several service-oriented activities have
been implemented through the UPV Talent initiative and the HRS4R team,
contributing to the development of the service provision model. These include:

Personalised support to researchers, including guidance on postdoctoral
opportunities, assistance with applications (including support in cases with
language barriers), and advice on career development strategies.
Individualised assistance to international researchers, including
support with administrative procedures (e.g. residence, banking,
integration), facilitating their onboarding and integration at UPV.
Intermediation between researchers and UPV services, helping resolve
administrative and academic queries and improving coordination across
units.

Development of structured information resources, including
documentation on predoctoral and postdoctoral opportunities at
institutional, regional, national and European levels.

Organisation of targeted information sessions for postdoctoral
researchers to present available services and support their integration into
the institution.

Furthermore, there are plans to improve the current HRS4R Blog by migrating it
from the UPV blog service to a dedicated institutional website, which will allow a
more structured and user-oriented presentation of services and resources.
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In parallel, the service provision process of the UPV Talent initiative is still under
development, including a pilot programme of in-person support provided by the
newly recruited Senior Technician.

Overall, while significant progress has been made in defining and piloting the
service provision model, Task A17.1.3 has not yet been fully implemented and
will therefore be carried forward to the next period, with a stronger focus on
consolidating and integrating these services into a fully operational and
structured framework.

R17.1.4 Create a web portal to provide e-services related to human resources
management in research, including tools like e-Recruitment

As explained in previous actions, the Researcher Career Development Unit at UPV
follows an umbrella approach that brings together information and services
provided by different university units. These units maintain their own institutional
websites where users can find guidance, procedures and contact information
related to research career development and human resources managementin
research.

In addition, both the HRS4R website and the UPV Talent website function as
entry points where users can submit enquiries that are redirected to the most
appropriate university unit.

Regarding e-recruitment, UPV has implemented digital tools managed by the
Human Resources service. Research job opportunities are published online on
UPV recruitment portals and on EURAXESS. Candidates can submit their
applications electronically and the outcomes of recruitment processes are also
published online, ensuring transparency and accessibility throughout the process.

The indicators associated with these actions are fulfilled. Dedicated personnel
supporting researcher career development activities has been designated,
including the recently recruited Senior Technician within the UPV Talent initiative
(117.1.1). In addition, the Researcher Career Development Unit provides services
to the whole UPV community through a distributed model involving several
university services (117.1.2).

Regarding the metric M17.1 (Number of visits to the new unit) and the related
standard $17.1 (30 visits per month), the service is implemented through a
collaborative structure involving several existing university services and online
entry points (HRS4R website and UPV Talent). As a result, interactions with users
are managed through different institutional channels rather than through a single
service counter. The focus of the initiative has therefore been placed on ensuring
broad accessibility to services and expertise across the university, while user
interactions are handled through the respective services involved.
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A18: Enhancement of the PhD tutoring system

Task A18.1.1 | Select a sample of thesis to be analysed

A18.1.2 | Audit the sample

A18.1.3 | Produce areport

A18.1.4 | Implement improvement actions

Indicator | 118.1.1 PhD tutoring assessment is ready

118.1.4

Metric M18.1.1 | Number of Thesis tutoring assessed

M18.1.4

Standard | S18.1.1 | At least 20% of the total thesis are assessed every year

S18.1.4

Remarks R18.1.1 - R18.1.4 (e-tool)

R18.1.1-R18.1.3

The monitoring of PhD supervision at UPV is embedded in the regular doctoral
programme governance and continuous monitoring mechanisms, rather
than through a one-off audit of a thesis sample. Each year, PhD candidates
submit an annual auto-evaluation report of their progress which is first
reviewed and evaluated by the thesis directors and then assessed by the
Academic Committee of the doctoral programme. In addition, doctoral
candidates provide feedback on the supervision received through institutional
satisfaction surveys, allowing the university to monitor the quality of doctoral
supervision and identify areas for improvement.

R18.1.4

Improvement actions are implemented mainly through training activities for
thesis supervisors, aimed at strengthening good supervisory practices. The
Doctoral School organises regular training for supervisors, complemented by
specialised workshops offered by the Institute of Education Sciences (ICE).

During the reporting period, targeted activities included courses on doctoral
supervision (e.g. Academic Management of Doctoral Thesis Supervision, 2024)
and dedicated workshops on supervision practices (2025-2026). In addition,
training has been delivered for administrative staff, contributing to improved
institutional support for doctoral candidates.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 1 35



iy UNIVERSITAT
A POLITECNICA
</ DE VALENCIA

VICE-RECTORATE FOR RESEARCH

&

~UOXESS

Remarks R18.1.1 - R18.1.4 (extended)

The monitoring and evaluation of PhD supervision at UPV is integrated into the
regular doctoral programme governance mechanisms rather than implemented
through a one-off audit of a specific thesis sample.

Eachyear, PhD candidates submit an annual auto-evaluation report of their
progress which is first reviewed and evaluated by the thesis directors and

then assessed by the Academic Committee of the doctoral programme. These
report assesses the progress of the thesis work, the training activities carried out
and the overall development of the doctoral project. The reports are reviewed and
validated by the Academic Committee of the corresponding doctoral
programme, which evaluates the adequacy of the supervision and the progress of
the research.

In addition, doctoral candidates provide feedback on the supervision received
through institutional surveys addressed to PhD candidates completing their
doctoral studies. These surveys include questions regarding the level of
satisfaction with the work and support provided by the thesis supervisors.

This system creates a multi-layer monitoring framework for doctoral supervision
and thesis progress, combining:

¢ the candidate’s annual report,

e thetutor’s revision of the report,

e the evaluation by the Academic Committee, and

« feedback from doctoral candidates through surveys.

Together, these mechanisms ensure continuous assessment of the quality of PhD
supervision and allow doctoral programmes to detect potential issues and
improve supervision practices when needed.

A18.1.4 Implement improvement actions

Improvement actions related to PhD supervision are mainly implemented through
training and professional development activities for thesis supervisors.

The Doctoral School of UPV organises regular training activities for PhD
supervisors, addressing topics such as doctoral supervision practices,
monitoring of doctoral progress and support for doctoral candidates.

In addition, the Institute of Education Sciences (ICE) complements these
activities by offering specialised training workshops for academic staff involved in
doctoral supervision. For example, dedicated workshops for thesis supervisors
were organised in 2025, providing an additional perspective on effective
supervision practices and mentoring approaches.

More specifically, during the reporting period, several targeted activities have
been implemented. These include the course “Gestién académica asociada a la
direccion de tesis doctorales” (Academic Management of Doctoral Thesis
Supervision, June 2024), organised by the Doctoral School, and the round table
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“Coémo dirigir una tesis doctoral” (How to Supervise a Doctoral Thesis, April 2026),
organised by ICE. In parallel, training activities have also been delivered for
administrative staff, including sessions on doctoral management processes
following the regulatory updates introduced by R.D. 576/2023 (October 2024 and
October 2025), as well as introductory sessions on predoctoral funding schemes
(May 2025). These actions contribute to strengthening both supervision
practices and institutional support for doctoral candidates.

These training activities contribute to the continuous improvement of doctoral
supervision at UPV by promoting good supervisory practices and supporting
supervisors in their mentoring role.
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Cluster 5: UPV researcher development
framework

Specific: What will we achieve?

A significant improvement on the researchers’ career development from R1
upwards by reducing the existing fragmentation of the researcher’s career at UPV
detected during the gap analysis.

Achievable: Skills
e Research Policy
¢ [nformation Technologies
e Networking

Achievable: Resources

The UPV IT Service will be in charge of setting up the platform. Additional budget
will be allocated for the development of such a platform. The Social Council will
nurture 50% of the policy group. For further information on the implementation
needs, please see below (Responsible Units).

Relevant: Which priorities does it relate to?

This action relates to the following criteria from the Charter and Code: 5, 12, 13,
14,16, 25, 26, 28, 30 and 38. Additionally, the action is well in line with the existing
UPV’s Strategic Plan.

Relevant: Why should it be done?

While conducting the qualitative analysis, it was detected that participants
complained about the lack of specific actions to foster research careers at UPV.
Fragmentation seemed to be the norm. Additionally, it was stated the importance
of following the “High level policy recommendations to foster research career
developmentin Europe” by Euraxess’.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2021 (S1)
and expected to conclude in December 2023 (See the work chronogram for more
details).

" Euraxess - “High level policy recommendations to foster research career developmentin
Europe”. Pipers Project
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Responsible units:
This action will be coordinated by the Vice-Rectorate for Teaching and Academic
Affairs. Other units involved on the implementation of this action are listed below.
e Human Resources Department
¢ Vice-Rectorate for Research, Innovation and Technology Transfer
¢ Vice-Rectorate for Teaching and Academic Affairs
¢ Vice-Rectorate for Digital Resources
e Bursar
e Legal Department
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A19: Supervising group

Task A19.1.1 | Select researchers from R1 to R4 from UPV as
members of the group

Indicator | 119.1.1 | A high level policy monitoring group has been established.

Metric M19.1.1 | Number of participants in the policy monitoring group

Standard | $S19.1.1 | Atleast5 people become part of the policy monitoring
group, with representatives from R1 upwards.

Remarks R19.1.1
This task was completed in the previous implementation period.

Its inclusion in the current period is due to the structure of the previous Action
Plan, where it formed part of a broader action. Following the restructuring of the
Action Plan from 12 actions into 30 more granular actions, this task would
correspond to a standalone action.

Given that its objectives were already fulfilled in the previous period, itis
considered fully implemented, and under the current Action Plan structure, it
would be automatically classified as completed.
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A20: Survey on research career

Task A20.1.1 | Perform a survey to determine the most relevant
information about research career development at
UpPv

A20.1.2 | Produce learning objects based on the conclusions
from the survey

A20.1.3 | Publish the learning objects online

Indicator | 120.1.1 Curated relevant information about research career
- development at UPV is available online.

120.1.3

Metric M20.1.1 | Number of learning objects available online about
- research career development
M20.1.3

Standard | S20.1.1 | More than 20 learning objects available. Information
- updated on yearly basis.
S20.1.3

Remarks R20.1.1 - R20.1.3 (e-tool)

R20.1.1 Perform a survey to determine the most relevant information about
research career development at UPV

An online survey on research career development has been implemented and
remains available through a permanent link, allowing continuous collection of
feedback from the research community. This approach enables monitoring the
evolution of researchers’ needs over time. A report summarising the latest
survey results has been produced and is available on the HRS4R website.

R20.1.2 Produce learning objects based on the conclusions from the survey
Several learning objects and training resources related to research career
development have already been prepared. These materials address common
needs identified among researchers at different career stages. Additional
learning objects will continue to be developed taking into account the results of
the survey.

R20.1.3 Publish the learning objects online

The learning objects are available online through the corresponding institutional
platforms hosting training resources for researchers. A curated list of these
materials is also accessible through the UPV HRS4R website to facilitate
visibility and access for the research community.
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Remarks R20.1.1 - R20.1.3 (extended)

R20.1.1 Perform a survey to determine the most relevant information about
research career development at UPV

UPV has implemented a survey aimed at identifying the most relevant information
needs and expectations of its research community regarding research career
development. The survey was designed as an online instrument accessible
through a permanent link, allowing it to remain available over time rather than
being used as a one-off consultation.

This approach enables the university to monitor the evolution of researchers’
needs across different periods, facilitating continuous collection of feedback
from the research community (R1-R4 and staff involved in research support).

Based on the responses collected so far, a report summarising the latest results
has been produced, providing an overview of the main priorities and areas of
interest identified by respondents. These findings serve as an evidence base for
the development of further actions related to research career development at
UPV.

R20.1.2 Produce learning objects based on the conclusions from the survey
Several learning objects and training resources related to research career
development have already been prepared, anticipating the needs commonly
expressed by researchers at different career stages. These materials address
topics such as career development opportunities, funding schemes, professional
skills and institutional support services.

The availability of these resources demonstrates the proactive approach adopted
by UPV to support researcher career development. In addition, future learning
objects will continue to be developed taking into account the results of the
survey, ensuring that the training materials remain aligned with the evolving needs
of the research community.

R20.1.3 Publish the learning objects online

The learning objects developed within the framework of this action are made
available online through the corresponding institutional platforms where
training and guidance materials for researchers are hosted.

To facilitate access and visibility, a curated list of these resources is also
presented on the UPV HRS4R website, allowing researchers to easily identify
relevant materials related to research career development. This approach ensures
broad accessibility of the learning resources and contributes to the dissemination
of career development support tools across the research community.

Piotr Adam ANDRUCZYK - paandruc@upv.es Universitat Politécnica de Valéncia
Human Resources Strategy for Researchers Camino de Vera, s/n
(HRS4R) 46022 Valencia

Vice-Rectorate for Research 1 42



&

~UOXESS

\ UNIVERSITAT
) POLITECNICA
s/ DE VALENCIA

hir

VICE-RECTORATE FOR RESEARCH

A21: Indicators, activities and tool

Task R21.1.1 | Select key indicators about research career
development based on the survey done in A20.1.1

Indicator | 121.1.1 | A dataset of key indicators about research career
development at UPV is open for

Metric M21.1.1 | Number of queries to the online service

Standard | S21.1.1 | 50% of the UPV research community use regularly the
online service. The rest of queries come from other
researchers not yet part of the UPV research community.

Remarks R21.1.1
Based on the survey on research careers carried out under action A20.1.1, UPV
selected a set of key indicators related to research career development and

progression.

On the basis of these indicators, the report “Key Indicators on Research Career
Development at UPV” was prepared. The document has been made available to
the entire UPV community through the websites of the Vice-Rectorate for
Research (VINV), the HRS4R section, and the UPV Talent platform, ensuring
transparency and accessibility of the information.

Task A21.1.2 | Create a dataset available online with the indicators
selected

Indicator | 121.1.2 | A dataset of key indicators about research career
development at UPV is open for

Metric M21.1.2 | Percentage of research activity covered on the datasets

Standard | S21.1.2 | At least 90% of the UPV research community is covered
on the datasets

Remarks R21.1.2 (e-tool):

A dataset with key indicators on research career development at UPV has been
compiled and published through an institutional report (“Key Indicators on
Research Career Development at UPV”). It analyses the UPV research
community according to the European research career framework (R1-R4),
including distribution by profile, legal status and contract type, covering 100% of
the research community. The initiative enhances transparency of research
career structures and supports researchers in planning their career
development and setting realistic expectations about progression opportunities.
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Remarks (extended):

R21.1.2

A dataset containing key indicators related to the research career at UPV has been
compiled and made available online through an institutional report (“Key
Indicators on Research Career Development at UPV”). The report analyses the
structure of the research community according to the European research career
framework (R1-R4) and provides quantitative information on the distribution of
researchers by profile, legal status and contract type.

The dataset covers the full spectrum of the UPV research community, including
doctoral candidates, postdoctoral researchers and senior academic staff,
ensuring comprehensive coverage of research career stages. According to the
defined monitoring framework, the dataset includes information covering 100% of
the UPV research community (R1-R4).

This initiative contributes to improving transparency regarding research career
structures and is intended to help researchers make informed decisions when
planning their career development and shaping realistic expectations about career
opportunities and progression.

Task A21.2.1 | Prepare the map of activities and strategies related to
research career development and publish online

Indicator | 121.2.1 | A map of activities and strategies related to research
career developmentis published on the UPV’s website.
Metric M21.2.1 | Number of visits to the map of activities and strategies
related to research career development webpage
Standard | S21.2.1 | AILUPV research community has accessed at leastonce
to the map of activities and strategies related to research
career development

Remarks R21.2.1

The map of activities and strategies related to research career developmentis
implemented through the publication and integration of the dataset and report
developed under Action A21.1 on the HRS4R website.

This information is complemented by the reference document “Researcher Career
Path in Spain at a Glance!”, published annually by FECYT, which provides a
broader national context on research career structures and opportunities.

Together, these resources constitute a comprehensive and structured map of
research career pathways, activities and strategies, ensuring accessibility and
supporting understanding of career development opportunities within UPV and in
the wider Spanish research system.
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Task ‘ A21.2.2 ‘ Setup the research career development tool

Indicator | 121.2.2 | The UPV researcher Development Toolis developed
Metric M21.2.2 | Number of queries to the research career development
tool

Standard | S21.2.2 | 50% of the UPV research community use regularly the
online service

Remarks R21.2.2

During the reporting period, substantial groundwork has been developed in
relation to the creation of a tool for mapping activities and strategies supporting
research career development at UPV.

A wide range of training activities, support services and institutional initiatives
are already in place across different units (e.g. Doctoral School, training units,
research management and support services), covering multiple dimensions of
research career development (R1-R4).

However, these elements are currently distributed across different services and
platforms, and additional work is required to structure, integrate and formalise
this information into a dedicated and user-oriented tool.

The task is therefore carried forward to the next HRS4R period (2026-2029), with
the objective of consolidating existing resources into a coherent, accessible and
fully operational tool.
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Cluster 7: A one-stop shops for EU researchers'
merits recognition at UPV

Specific: What will we achieve?

Anincrease in the number of international researchers at UPV by the
establishment of a one-stop shops for advice, information and guidance, which
will develop existing information portals and databases of recognition practices,
will promote and streamline existing tools, awareness-raising and networking for
employers, will reduce costs for recognition, and will establish an entitlement to
recognition.

Achievable: Skills
e [nternational Higher Education Systems
e EU regulatory framework forresearch
¢ National legislation of each member state

Achievable: Resources

Two persons will be hired for this purpose. Additionally, the portal will be
developed in house. Experts that participate in the seminar will come from other
institutions. For further information on the implementation needs, please see
below (Responsible Units).

Relevant: Which priorities does it relate to?

This action relates to the following criteria from the Charter and Code: 10, 11, 12,
13,14, 15, 16, 18,19, 21, 29, 39. Additionally, the action is aligned with the
existing UPV’s Strategic Plan and was among the most voted during the
quantitative analysis

Relevant: Why should it be done?

The percentage of international researchers at UPV is strikingly low. The lack of a
proper system to recognise the skills and qualifications of other EU countries is
one of the root causes lurking behind this situation. Such recognition is essential
to ensure speedy and quality access to the UPV research environment.
Participants on the qualitative analysis pointed out this situation and was one of
the actions with the highest number of votes during the quantitative analysis.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2023 (S5)
and expected to conclude in December 2025 (See the work chronogram for more
details).

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.
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Responsible units:
This action will be coordinated by the Human Resources Department. Other units

involved on the implementation of this action are listed below.
e Human Resources Department

e Career Development Unit
¢ Vice-Rectorate for Teaching and Academic Affairs

e Legal Department
¢ Vice-Rectorate for Digital Resources

Universitat Politecnica de Valencia

Piotr Adam ANDRUCZYK - paandruc@upv.es
Human Resources Strategy for Researchers Camino de Vera, s/'n
(HRS4R) 1 47 46022 Valencia

Vice-Rectorate for Research



2 UNIVERSITAT

) pouiTEcNICA
e’ DE VALENCIA

VICE-RECTORATE FOR RESEARCH

&

~UOXESS

A22: A one-stop shops for EU researchers' merits recognition
at UPV

‘ Task ‘ A22.1.1 ‘ Set up a new team to deal with EU merits recoghnition ‘

Indicator | 122.1.1 Personnel from the Human Resources Department is
dedicated exclusively to merits recognition.

Metric M22.1.1 | Number of persons dedicated to merits recognition
Standard | S22.1.1 | At least 2 people is dedicated to merits recognition.

Remarks R22.1.1 (e-tool)
Recognition of foreign qualifications related to doctoral studies is managed by
the UPV Doctoral School, which processes applications for the equivalence of
foreign doctoral degrees. Formal recognition of Bachelor’s and Master’s
degrees is handled by the Spanish Ministry of Universities, although UPV
provides guidance pages to assist applicants. Instead of creating a new unit, the
function is performed by existing Doctoral School staff, with at least two
people involved, fulfilling M22.1.1 and S22.1.1. UPV Talent and the EURAXESS
Contact Point provide additional guidance to international researchers,
contributing to the one-stop-shop approach.

Remarks R22.1.1 (extended)

At UPV, the recognition of foreign academic qualifications relevant for research
careers is managed by the Doctoral School (Escuela de Doctorado) rather than
by the Human Resources Department. The Doctoral School is responsible for
processing applications for the equivalence of foreign doctoral degrees,
allowing international researchers to have their doctoral qualifications recognised
when required for academic or professional purposes within the university.

For Bachelor’s and Master’s degrees, the competence for formal recognition lies
with the Spanish Ministry of Universities, in accordance with the national
regulatory framework. Consequently, these procedures are not handled directly by
UPV services (although UPV provides online information and help pages to
guide applicants through the national recognition process; these resources
are described in the following tasks).

Instead of creating a new organisational unit with newly recruited personnel, UPV
opted for performing this function via existing staff of the Doctoral School, who
now manage the processing and follow-up of equivalence applications as part of
their regular responsibilities. At least two members of staff are involved in these
procedures, ensuring that the requirements established in Metric M22.1.1 and
Standard $22.1.1 are fulfilled.

In addition, UPV Talent and the EURAXESS Contact Point at UPV provide
complementary support by responding to basic enquiries from international
researchers regarding recognition procedures and directing them to the
appropriate competent authorities when necessary. These services contribute to
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the “one-stop shop” approach for international researchers seeking guidance on
the recognition of academic merits.

‘ Task ‘ A22.1.2 | Develop the web portal

Indicator | 122.1.2 | Aweb portalis established with information, guidance
and access to database about merits recognition.
Metric M22.1.2 | Number of visits to the web portal

Standard | S22.1.2 | The web portal receives more than 1000 visits monthly

Remarks R22.1.2 (e-tool)
Information and guidance on the recognition of foreign academic qualifications
is provided through the Doctoral School website, which explains the procedure
for the equivalence of foreigh doctoral degrees and the requirements for
accessing doctoral programmes with foreign qualifications. The website also
describes a simplified route for applicants holding an EQF level 8 certificate
and directs users to the Spanish Ministry of Universities for the recognition of
Bachelor’s and Master’s degrees.

Regarding the standard S22.1.2, instead of monitoring the number of visits
(which does not distinguish researchers from other users), UPV prioritises
ensuring full online availability of clear information and guidance on merits
recognition.

Remarks R22.1.2 (extended)

UPV provides online information and guidance on the recognition of foreign
academic qualifications through the Doctoral School (Escuela de Doctorado)
website, which serves as the main entry point for researchers seeking information
on the equivalence of foreign doctoral degrees. The portal includes detailed
explanations of the procedure for the declaration of equivalence of foreign
doctoral degrees issued by UPV, together with access to the relevant application
information and requirements.

The website also provides guidance on access to doctoral programmes with
foreign qualifications, explaining the requirements depending on the origin and
type of the applicant’s degree. In addition, the Doctoral School has implemented a
simplified procedure for applicants holding an EQF level 8 qualification, which
reduces the amount of documentation required. This pathway is clearly described
on the Doctoral School website.

For Bachelor’s and Master’s degrees, the portal directs users to the Spanish
Ministry of Universities, which is the competent authority for the formal
recognition of these qualifications at national level.

Web analytics tools can measure the number of visits to the portal, but they do not
allow distinguishing whether visitors are researchers or other users. For this
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reason, rather than focusing on monitoring the number of visits defined in Metric
M22.1.2, UPV has prioritised ensuring full online availability of clear information
and guidance for anyone interested in the recognition of foreign qualifications.

Through this approach, the Doctoral School website effectively fulfils the objective
defined in Indicator 122.1.2 by providing accessible information, guidance and
links to the relevant procedures related to merits recognition.

Task A22.1.3 | Prepare 2 webinars per year about EU merits
recognition

Indicator | 122.1.3 | Webinars are done about EU merits recognition

Metric M22.1.3 | Number of attendees to the webinars
Standard | S22.1.3 | More than 100 people attend each of the planned
webinars

Remarks R22.1.3 (e-tool)

Instead of organising dedicated webinars, UPV provides permanently available
online guidance through the Doctoral School website, where the procedures
for the equivalence of foreign doctoral degrees and access to doctoral
programmes with foreign qualifications are explained. This format ensures
continuous access to updated information and allows rapid updates when
regulations change. In addition, the Doctoral School participates with
informational points in institutional events (e.g. welcome sessions for new R1
researchers, Employment Forum, etc.), where researchers can ask questions
and clarify doubts about recognition procedures in a more direct and informal
setting.

Remarks R22.1.3 (extended)

Instead of organising dedicated webinars specifically focused on the recognition
of EU academic merits, UPV has prioritised providing permanently available
online information through the Doctoral School (Escuela de Doctorado)
website, where the procedures related to the equivalence of foreign doctoral
degrees and access to doctoral programmes with foreign qualifications are
clearly explained. This format ensures that guidance is accessible at any time for
international researchers and can be updated quickly whenever regulatory or
procedural changes occur, making it a more efficient and sustainable way to
provide information.

In addition, the Doctoral School regularly participates with informational points
in institutional events addressed to researchers, where staff provide guidance
and answer questions related to doctoral procedures and recognition of foreign
qualifications. This format allows researchers to ask questions and clarify
specific situations in a direct and less formal environment, complementing the
information available online.
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Through the combination of permanently accessible online guidance and direct
interaction with researchers during institutional events, UPV ensures that
international researchers receive clear information and support regarding the
recognition of academic merits, fulfilling the objective defined in Indicator 122.1.3.

Task A22.1.4 | Hire international researchers

Indicator | 122.1.4 | The total number of international researchers coming
from the EU has increased

Metric M22.1.4 | Percentage of international EU researchers
Standard | S22.1.4 | The percentage of EU international researchers is
doubled

Remarks R22.1.4 (e-tool)

Data on total and international researchers are based on institutional figures
reported in the HRS4R documentation for 2022 and 2025; minor methodological
differences over time cannot be excluded.

The number of EU international researchers increased from 192 (2022) to 249
(2025) (+29.7%). However, their percentage decreased (6.5% > 5.8%) in the
context of strong growth in the total research population (2961 > 4291) .

At the same time, total international researchers increased from 239 to 494.

While the standard is not met in relative terms, results show progress in
absolute numbers. The comparison should be interpreted with caution, asiitis
based on data from two reporting exercises that may not be fully
methodologically consistent.

Remarks R22.1.4 (extended)

Note: The data on the total number of researchers and international researchers
used for this analysis are derived from the institutional tables reported in the
HRS4R documentation for the previous period (data collected in 2022) and the
current phase (data collected in 2025). While these figures are directly
comparable at face value, it should be noted that they originate from institutional
data collection processes that may have evolved over time, which could introduce
minor methodological differences in how categories are defined or aggregated.

During the reporting period, the total number of international researchers from EU
countries increased from 192 (2022) to 249 (2025). This represents a numerical
increase of 57 researchers (+29.7%), demonstrating progress in absolute terms.
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However, when analysed in relative terms, the percentage of EU international
researchers over the total research population decreased from 6.5% (2022) to
5.8% (2025). This change is observed in the context of a significant increase in
the total number of researchers at UPV, which rose from 2961 to 4291 during the
same period.

Atthe same time, the total number of international researchers (EU + non-EU)
increased from 239 to 494, indicating a substantial expansion of the international
research population.

Overall, while the standard $22.1.4 (doubling the percentage of EU
international researchers) has not been metin relative terms, the data show:
e Aclearincrease in the absolute number of EU researchers,
e Asubstantialincrease in the total number of international researchers,
¢ Asignificant growth in the overall research population at UPV.

These trends indicate progress in absolute terms, although this is not reflected in
the relative indicator defined in the standard.

It should also be noted that the comparison is based on institutional data reported
in two different HRS4R reporting exercises (2022 and 2025). As these datasets
may have been compiled using evolving data collection practices or
classification criteria, the results should be interpreted with caution and not
considered fully definitive.

2022 2023 2024 2025
Researchers
(PI) 50 56 55 50
Professors
28 30 34 34
(PDI)
R1 profile 114 128 147 165
2022 2025

Total 2961 4291
researchers

Total
international 239 494
researchers

Total
international

EU 192 249

researchers
International
researchers
excluding EU 47 245
researchers
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Cluster 8: Research incentives and salaries

Specific: What will we achieve?

A more attractive research environment by improving economic conditions in
terms of fixed and variable remuneration. Better economic conditions, by updating
the salary scales on which the R1 and R2 fixed remuneration is based.

Achievable: Skills
e Research Management
e Economics
e Financing

Achievable: Resources
People from the Research Management Office and from the Bursar Office.

Relevant: Which priorities does it relate to?
Criteria 16, 24 and 26. It was among the most voted during the quantitative
analysis.

Relevant: Why should it be done?

The existing salary scales on which fixed remuneration for R1 and R2 is based are
outdated, diminishing the buying power of researchers due to the effect on
inflation rates. Additionally, results from the existing incentive scheme is not
producing the expected results.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2024 (S7)
and expected to conclude in December 2025 (See the work chronogram for more
details).

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.

Responsible units:
This action will be coordinated by the Bursar. Other units involved on the
implementation of this action are listed below.
e Human Resources Department
e Career Development Unit
e Institute of Educational Sciences
¢ Vice-Rectorate for Research, Innovation and Technology Transfer
e Legal Department
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A23: Research incentives and salaries

Task A23.1.1 | Create a committee to analyse the existing
remuneration scales

Indicator | 123.1.1 | Salary scales on which R1 and R2 fixed remuneration is
based are updated

Metric

Standard | S23.1.1 | Salaries are increased according the inflation rate

Remarks R23.1.1 (e-tool)

Remuneration at UPV is analysed through both institutional mechanisms and
the national regulatory framework governing public universities. A dedicated
committee oversees the Research Activity Index (lAl), periodically reviewing
performance-based incentives linked to research activity. Additional
remuneration components (e.g. Article 60 LOSU contracts, trienios and
sexenios) are enabled by national legislation and implemented at
institutional level through UPV’s internal regulations.

Base salary scales are defined through the lll Collective Agreement for Labour
Staff of Public Universities of the Valencian Community, which establishes
salary ranges ensuring minimum remuneration levels. In accordance with
Article 4.3, salary conditions are updated annually in line with the increases
applied to the rest of public university staff, as determined by the
corresponding budget laws, resulting in systematic salary adjustments for
research personnel, including those linked to inflation or general public sector
updates.

UPV applies these provisions while contributing to the continuous improvement
of incentive schemes through internal governance structures.

Remarks R23.1.1 (extended)

This action is addressed through a structured analysis of the different components
that define researchers’ remuneration at UPV, in line with the national regulatory
framework governing public universities.

On the one hand, UPV has established a committee responsible for the
Research Activity Index (indice de Actividad Investigadora - 1Al). This
committee periodically reviews and updates the IAl regulations, which define the
system of performance-based research incentives. As these incentives constitute
a key variable component of researchers’ remuneration linked to research
performance, the committee plays a central role in analysing and adapting the
incentive framework to evolving institutional and policy priorities.
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On the other hand, additional remuneration mechanisms are enabled by national
legislation and implemented at institutional level through UPV’s internal
regulations. In particular, research activities carried out under contracts
regulated by Article 60 of the LOSU may generate supplementary income; at UPV,
these are governed internally by the Reglamento Regulador de la Gestién de las
Actividades de Investigacion, Desarrollo, Transferencia de Tecnologia y Formacion
no Reglada en la Universitat Politécnica de Valéncia (Regulation Governing the
Management of Research, Development, Technology Transfer and Non-Regulated
Training Activities at the Universitat Politecnica de Valéncia).

Furthermore, salary progression is complemented by statutory mechanisms
such as:
e “Trienios”, seniority-based salary supplements granted for every three
years of service in the public administration;
e “Sexenios”, research performance bonuses awarded following a positive
evaluation by ANECA, based on research outputs, publications, and
knowledge transfer.

More broadly, base salary scales and their updates are not defined at institutional
level but are governed by national and regional regulations applicable to public
universities. UPV applies these provisions, notably through the Ill Collective
Agreement for Labour Staff of Public Universities of the Valencian Community
(Convenio Colectivo), currently under revision towards its fourth version. This
framework establishes salary ranges for labour contracts, ensuring that
remuneration does not fall below defined minimum thresholds.

In accordance with Article 4.3 of this agreement, salary conditions are updated
annually in line with the increases applied to the rest of public university staff,
as determined by the corresponding budget laws. This means that research staff
salaries are systematically adjusted following the legally established increments
applicable to public employees. Updates to remuneration tables within this
agreement therefore result in corresponding salary increases.

Therefore, while UPV has limited autonomy in defining base salary scales, it
actively contributes to the analysis and improvement of remuneration through
internal committees (e.g. IAl) and by implementing national regulatory updates.
This combined approach ensures both compliance with the legal framework and
continuous improvement of performance-based incentives.
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Task ‘ A23.1.2 ‘ Make a new proposal for the remuneration scales
Indicator | 123.1.2 | A new system to calculate economic incentivesisin place
Metric M23.1.2 | Research Productivity Index
Standard | S23.1.2 | The average research productivity index increases at least
10%

Remarks R23.1.2 (e-tool)
Economic incentives linked to research activity at UPV are periodically reviewed
through updates of the Research Activity Index (IAl), allowing continuous
refinement of criteria and alignment with institutional priorities.

In parallel, base remuneration is governed by the lll Collective Agreement for
Labour Staff of Public Universities of the Valencian Community, currently
under revision. In accordance with Article 4.3, salary conditions are updated
annually in line with public sector increases defined in budget laws,
ensuring systematic salary adjustments.

Evidence of the effectiveness of the incentive system is reflected in the
evolution of the Research Productivity Index (VAIP), which increased from 56
(2019) to 65 (2023), representing an increase of approximately 16% and meeting
the 10% target setin S23.1.2.

Remarks R23.1.2 (extended)

The system of economic incentives linked to research activity at UPV is
periodically reviewed through updates of the regulations governing the Research
Activity Index (indice de Actividad Investigadora - IAl). These periodic revisions
allow the institution to refine the criteria and mechanisms used to calculate
research-related incentives and to ensure that the system remains aligned with
institutional priorities and evolving research evaluation practices.

In parallel, the broader remuneration framework is also subject to periodic
updates at national and regional level through the lll Collective Agreement for
Labour Staff of Public Universities of the Valencian Community (Convenio
Colectivo), currently under revision towards its fourth version. This agreement
establishes the salary structure and conditions applicable to labour contracts,
ensuring that remuneration frameworks remain updated over time. In accordance
with Article 4.3, salary conditions are updated annually in line with the
increases applied to the rest of public university staff, as determined by the
corresponding budget laws. As such, base salary evolution is defined at central
level, while UPV applies these provisions, ensuring systematic salary adjustments
for research personnel.

Evidence of the effectiveness of the incentive system can be observed through the
evolution of the Research Productivity Index (VAIP) at institutional level. Using the
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data available through the online VAIP analysis tool, the average VAIP value at UPV
increased from 56 in 2019 to 65 in 2023, which is the most recent year for which
consolidated data are currently available. This represents an increase of
approximately 16% over the period analysed, meeting the 10% standard setin
$23.1.2.

This upward trend indicates that the incentive system contributes positively to
strengthening research productivity and supports the objective of maintaining a
dynamic and regularly updated framework for recognising research performance
within the university.

Task A23.1.3 | Prepare a new incentives system

Indicator |123.1.3 | New incentive mechanism established

Metric M23.1.3 | Percentage of increase

Standard | S23.1.3 | The average research productivity index increases at least
10%

Remarks R23.1.3 (e-tool)
UPV has established an incentive mechanism linked to research performance
through the Research Activity Index (lAl), which is periodically updated to ensure
alignment with institutional priorities and evolving research evaluation
practices.

In parallel, base remuneration is governed by the lll Collective Agreement for
Labour Staff of Public Universities of the Valencian Community, currently
under revision. In accordance with Article 4.3, salary conditions are updated
annually in line with public sector increases defined in budget laws,
ensuring systematic salary adjustments, including those linked to inflation.

The effectiveness of the incentive system is reflected in the evolution of the
Research Productivity Index (VAIP), which increased from 56 (2019) to 65 (2023),
representing an increase of approximately 16% and exceeding the 10% target
setin S23.1.3.
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Remarks (extended)

UPV has established an incentive mechanism linked to research performance
through the Research Activity Index (indice de Actividad Investigadora — IAl). This
system defines the allocation of performance-based incentives and is periodically
updated to ensure alignment with institutional priorities and evolving research
evaluation practices.

In addition, the overall remuneration framework is complemented by updates
defined at national and regional level through the Ill Collective Agreement for
Labour Staff of Public Universities of the Valencian Community (Convenio
Colectivo), currently under revision towards its fourth version. This agreement
establishes the salary structure and conditions applicable to labour contracts. In
accordance with Article 4.3, salary conditions are updated annually in line with
the increases applied to the rest of public university staff, as determined by the
corresponding budget laws. As such, base salary evolution is defined at central
level, while UPV applies these provisions.

The effectiveness of this incentive framework can be observed through the
evolution of the Research Productivity Index (VAIP). According to the institutional
VAIP analysis tool, the average VAIP value increased from 56 in 2019 to 65 in 2023,
which is the most recent year with available consolidated data. This represents an
increase of approximately 16%, exceeding the 10% target defined in $23.1.3.

This result confirms that the incentive mechanism is effectively contributing to the
improvement of research performance and supports the consolidation of a
dynamic and continuously updated system for recognising research excellence at
UPV.

Task A23.1.4 | Organise annual seminars to explain how the system
works
Metric ‘ M23.1.4 ‘ Number of attendees to the webinars

Remarks R23.1.4 (e-tool)

Instead of organising standalone webinars, UPV adopted a diversified approach
based on continuous training and guidance activities addressing remuneration
and incentive systems, allowing broader reach and more tailored support for
researchers (R1-R4).

Examples include the course “Management of Research Staff in Valencian
Public Universities” (2025), co-organised with other regional universities, as well
as sessions on the sexenio de transferencia and courses on tools such as SENIA
supporting training on the Research Activity Index (lAl).
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Additional activities delivered by units such as the Doctoral School, Research
Management Service and training units integrate remuneration and incentive-
related aspects within broader research career development training. This
approach ensures continuous access to updated information and goes beyond
the initial concept of annual webinars.

Remarks R23.1.4 (extended)

Instead of organising a limited number of standalone webinars, UPV has adopted a
broader and more flexible approach based on diversified training and
continuous guidance activities addressing different aspects of the remuneration
and incentive system. This approach allows reaching a wider audience and
providing more specialised and practical information adapted to different profiles
of researchers (R1-R4).

Examples of implemented activities include:

e “Gestion del personal de investigacion en universidades publicas
valencianas” (Management of Research Staff in Valencian Public
Universities, 2025), co-organised by UPV together with other Valencian
public universities. The course provides practical guidance on the
regulatory framework, recruitment procedures and management of
research personnel, including aspects related to remuneration and
contractual conditions.

e Activities related to research evaluation and incentives, such as sessions
on the sexenio de transferencia (e.g. “Orientaciones para el sexenio de
transferencia”) and training on the Research Activity Index (1Al) through
tools such as SENIA.

e Additional training and guidance activities integrated within the
institutional training offer (e.g. sessions organised by the Doctoral School,
Research Management Service or training units), where aspects related to
research careers, evaluation criteria and incentive mechanisms are
addressed in a transversal manner.

This diversified approach ensures continuous availability of guidance, greater
adaptability to researchers’ needs and better integration of remuneration-related
topics within the broader research career development framework, going beyond
the initial concept of isolated annual webinars.
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Cluster 9: Teaching and Research

Specific: What will we achieve?

A better link between research and teaching will be made by establishing a system
to recognise teaching to R1 and R2 researchers and a way to allow researchers
with no teaching profile be principal investigator on a research project.
Researchers will be allowed to be principal investigator in a research project
regardless their teaching profile.

Better economic conditions, by updating the salary scales on which the R1 and R2
fixed remuneration is based and

Achievable: Skills
e Research Management
e lLaw
e Higher Education Systems

Achievable: Resources
People from the Research Management Office, the Bursar Office, the Legal
Department and the Human Resources Department.

Relevant: Which priorities does it relate to?
Criteria 33, 37, 39 and 40

Relevant: Why should it be done?

Since 2 of the backbone university missions are teaching and research, pure
researchers was quite an uncommon figure on the Spanish Higher Education
System. The steady pace at which Spanish universities have been incorporated at
different research programs, transitioning from a teaching-oriented institution to a
more research-based entity, made that the population of pure researchers hired
as aresult of research projects funding, has increased notably. Nowadays, at UPV,
around 1000 people are considered pure researchers. However, the system is still
tamed to the teaching obligations, so those research-only persons are lacking
some of the basic skills to improve their working conditions. The action aims to
counterbalance this situation, giving those pure researchers the option to teach,
so they can be better positioned on the career ladder, and letting them be
principal investigator regardless their teaching responsibilities.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2021 (S1)
and expected to conclude in December 2025 (See the work chronogram for more
details).

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator. Only those activities needed in addition to the regular
actions are listed here.
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Responsible units:
This action will be coordinated by the Vice-Rectorate for Research, Innovation and

Technology Transfer. Other units involved on the implementation of this action are
listed below.

e Human Resources Department

e Career Development Unit

e Institute of Educational Sciences

¢ Vice-Rectorate for Teaching and Academic Affairs

Universitat Politecnica de Valencia
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A24: Teaching and Research

Task A24.1.3 | Facilitate the access to teaching methodologies
courses for pure researchers

Indicator | 124.1.3 | Thereis a course or courses on teaching methodologies
available to pure researchers

Metric M24.1.3 | Number pure researchers receiving training for better
teaching

Standard | S24.1.3 | The whole community of pure researchers receive training
on better teaching

Remarks R24.1.3 (e-tool)
UPV provides the PAU course (University Welcome Programme), an online
pedagogical training programme delivered by the Institute of Education
Sciences (ICE), aimed at supporting researchers in their transition into teaching
activities. Attendance is recommended for researchers applying for teaching
collaboration and is included in the corresponding regulations and application
procedures.

In addition, complementary activities (e.g. Teaching Training for Assistant
Professors, 2023/4, 41 participants) reinforce teaching competences. Teaching
collaboration itself and supervised teaching by doctoral candidates (R1) also act
as practice-based learning mechanisms.

Participation data (researchers without teaching profile, PAU course):
2023/4: 36/36; 2024/5: 20/38; 2025/6: 22/32.

UPV ensures access to teaching methodology training through a combination
of formal courses and experiential learning pathways. Standard S$S24.1.3 has
been reframed from participation targets to full availability, allowing
researchers to engage according to their needs.

Remarks R24.1.3 (extended)

UPV provides a PAU course (Programa de Acogida Universitario / University
Welcome Programme), an online pedagogical training programme provided by ICE
(Institute of Education Sciences), aimed at supporting participants in their
transition into teaching activities at UPV.

Researchers applying for teaching collaboration are advised to attend the PAU
course offered by the Institute of Education Sciences. This recommendation is
formally included in the teaching collaboration regulations and in the
corresponding application documentation, ensuring systematic visibility of this
training opportunity.
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In addition to the PAU course, UPV organises complementary activities aimed at
strengthening teaching competences. For example, the activity “Teaching Training
for Assistant Professors” (2023/4,17/01/2024, on-site, 41 participants),
contributing to the integration of teaching and research dimensions.

Moreover, teaching collaboration itself constitutes a practice-based learning
pathway, allowing researchers to acquire teaching competences through direct
experience (“learning by doing”). This is particularly relevant for early-stage
researchers.

Furthermore, doctoral candidates (R1) progressively develop teaching skills by
participating in teaching activities under supervision, which complements formal
training and reinforces competence acquisition in real teaching environments.

Participation data for researchers without a teaching profile (PAU course):
Current reporting period:

e 2023/4: 36 out of 36

e 2024/5:20 out of 38

e 2025/6:22 out of 32
The data shows continued participation of pure researchers in pedagogical
training, with full participation achieved in 2023/4 and sustained engagementin
subsequent years.

Overall, UPV ensures access to teaching methodology training through a
combination of formal courses, targeted activities and experiential learning
mechanisms, making training opportunities available to the entire research
community. In this context, Standard S24.1.3 has been reframed from
participation-based targets to full availability of training opportunities,
allowing researchers to engage according to their needs and career stage.
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Task ‘ A24.1.4 ‘ Select a group of projects as a pilot test and extend
Metric M24.1.4 | Number pure researchers receiving training for better

teaching

Standard | S24.1.4 | The whole community of pure researchers receive training
on better teaching

Remarks R24.1.4 (e-tool)

The PAU teaching methodology course is fully integrated into UPV’s regular
training offer and open to all researchers, including those without a teaching
profile. Participation of pure researchers has been monitored (2023/4: 36/36;
2024/5: 20/38; 2025/6: 22/32), confirming continued engagement and relevance
of the course.

Attendance is recommended for researchers applying for teaching collaboration
and is explicitly included in the corresponding regulations and application
procedures.

Standard S24.1.4 has been reframed from participation targets to full
availability: the course is accessible to the entire population of pure researchers
on a voluntary basis, ensuring effective access to teaching training.

Remarks R24.1.4 (extended)

The teaching methodology course (PAU course) offered by the Institute of
Education Sciences is now an established training activity at UPV and therefore no
longer requires a pilot phase. The programme has been fully integrated into the
university’s regular training offer and is open to members of the research
community interested in improving their teaching skills, including researchers
without a teaching profile.

Researchers applying for teaching collaboration are advised to attend the PAU
course offered by the Institute of Education Sciences. This recommendation is
explicitly included both in the teaching collaboration regulations and in the
application document.

In the reporting period, participation of researchers without a teaching profile
(“pure researchers”) in this course has been systematically monitored, showing
sustained engagement:

e 2023/4:36/36

e 2024/5:20/38

e 2025/6:22/32
These figures confirm that the course is effectively reaching its target group and is
consolidated as a key instrument for supporting the integration of research and
teaching activities at UPV.
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Regarding Standard S$S24.1.4, it is important to note that the objective has been
reframed from participation-based targets to full availability. The course is openly
accessible to the entire population of pure researchers, who can apply on a
voluntary basis according to their professional needs. This approach ensures full
compliance with the objective of facilitating access to teaching training while
respecting the diversity of career paths within the research community.
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Cluster 10: Definition of an action to implement
and monitor the OTM-R policy at UPV

Specific: What will we achieve?

To ensure that the best person for a research job is recruited, guaranteeing equal
opportunities for all and the development of an international portfolio
(cooperation, competition, mobility) that makes research careers more attractive
by the implementation of an OTM-R policy at UPV in line with C&C principles.

Achievable: Skills
¢ Quality assurance
e Proficiency in English
¢ Knowledge of the research activities
¢ Project management
e Communication

Achievable: Resources
Additional budget will be needed for translation and the development of the e-
recruitment tools. Personnel costs will be included on the university payroll.

Relevant: Which priorities does it relate to?

Itisin line with the Strategic Plan of the university and contributes to the
development of several criteria of the HRS4R process (i.e. 10, 11,12, 13, 14, 15,
16,17,18,19, 20, 21, 22, 27, 28, 29, 20, 34 and 39).

Relevant: Why should it be done?
To improve working conditions of researchers at UPV

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on January 2021 (S1)
and expected to conclude in December 2025 (See the work chronogram for more
details).

Breakdown of the action in activities:

To better understand how this cluster is going to be implemented, it has been
broken down in smaller actions and activities. Each activity is related to a metric, a
standard and an indicator.
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Responsible units:
This action will be coordinated by the Human Resources Department. Other units

involved on the implementation of this action are listed below.
e Career Development Unit
e Institute of Educational Sciences
¢ Vice-Rectorate for Teaching and Academic Affairs
¢ Vice-Rectorate for Research, Innovation and Technology Transfer
¢ Vice-Rectorate for Digital Resources
e Communication Office

Universitat Politecnica de Valencia
Camino de Vera, s/n
46022 Valencia
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A25: Policies and guidelines, compliance.

Task A25.1.1 | Develop an OTM-R policy in Spanish, Valencian and
English

Indicator | 125.1.1 | Thereis a concrete OTM-R policy in Spanish, Valencian
and English, available on the UPV’s website,

Metric M25.1.1 | Satisfaction level with the UPV’s OTM-R policy

Standard | $25.1.1 | On S6 at least 90% of people surveyed are satisfied with
OTM-R practices

Remarks R25.1.1 (e-tool)

The OTM-R policy is available on the UPV HRS4R website
(https://hrs4r.blogs.upv.es/en/otm-r-2/). It is currently published in English and
Spanish, in line with the website configuration. The Valencian version will be
added once the site is migrated to a UPV minisite. The satisfaction survey
(M25.1.1) will be carried out once the policy is available in all three languages.

Remarks R25.1.1 (extended)

The Universitat Politecnica de Valéncia (UPV) has developed and published a
concrete Open, Transparent and Merit-Based Recruitment (OTM-R) policy, which
is available on the institutional HRS4R website (
https://hrs4r.blogs.upv.es/en/otm-r-2/).

The policy is currently accessible in English and Spanish, in line with the current
configuration of the UPV HRS4R website, which is available in these two
languages. This ensures accessibility for both the national and international
research community.

The Valencian version of the OTM-R policy is planned and will be made available
once the HRS4R website is migrated from the UPV blog service to a dedicated UPV
minisite. This transition will allow full trilingual implementation in accordance with
the institutional objective defined in the action.

In line with the monitoring framework, the satisfaction survey (M25.1.1) will be
conducted once the policy is available in all three languages, ensuring a
comprehensive and representative assessment of user perception regarding OTM-
R practices.

This approach ensures compliance with HRS4R requirements regarding visibility
and accessibility of OTM-R policies while reflecting a phased but clearly defined
implementation strategy.
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Task A25.1.2 | Develop a collection of guidelines, processes and

procedures

Indicator | 125.1.2 | Acollection of guidelines, processes and procedures are
publicly available on the UPV’s website

Metric M25.1.2 | Number of times that the collection of guidelines,
processes and procedures are consulted online

Standard | S25.1.2 | On S8 The number of times that the collection of
guidelines, processes and procedures are consulted is in
line with the existing recruitment and selection activity.

Remarks R25.1.2 (e-tool):

A collection of guidelines, processes and procedures related to recruitment and
research careers is publicly available through the UPV HRS4R website and the
Vice-Rectorate for Research (VINV) website.

The HRS4R website includes resources on the research career in Spain and
guidance on contract types under the Spanish Law of Science, Technology and
Innovation (LCTI), with infographics summarising their main characteristics and
complementary information on associated funding calls.

The VINV website provides procedural guides for contracts managed by the
Research Programmes Area, including predoctoral and postdoctoral
subprogrammes, as well as funding schemes for the recruitment of technical
staff for research and innovation management.

These resources are openly available online to all interested users, ensuring
broad accessibility and transparency. Given their public nature, itis not possible
to differentiate between user profiles in the consultation statistics. Therefore,
the monitoring approach focuses on ensuring the availability and clarity of the
information rather than on the number of visits.

Links to all the mentioned resources are provided in the extended report (PDF).
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Remarks (extended):

R25.1.2

A structured collection of guidelines, processes and procedures related to
recruitment and research careers is publicly available through the UPV HRS4R
website and the Vice-Rectorate for Research (VINV) website, ensuring open and
transparent access to relevant information.

On the HRS4R website, dedicated resources have been developed covering key
aspects of the research career framework in Spain, including:
e Anoverview of the research career in Spain (link).
¢ Detailed guidance on the types of contracts established under the Spanish
Law of Science, Technology and Innovation (LCTI).

Each contract type (Art. 21 — predoctoral (link), Art. 22 — access to the system
(link), Art. 23 — distinguished researcher (link), Art. 23 bis — scientific-technical
activities(link)) is presented through concise infographics summarising their main
characteristics (requirements, objectives, contract type and remuneration),
complemented by additional documents describing the funding calls associated
with each modality.

In parallel, the VINV website provides procedural guidelines for contracts
managed by the Research Programmes Area. These include application guides for
predoctoral contracts (Subprogramme 1 [link] and Subprogramme 2 [link]) and
postdoctoral contracts (Subprogramme 1 [link] and Subprogramme 2 [link]), as
well as a guide for funding for the recruitment of technical staff for research and
innovation management [link], supporting applicants throughout the recruitment
process.

These resources are openly available online to all interested users, ensuring broad
accessibility and transparency. Given their public nature, itis not possible to
differentiate between user profiles in the consultation statistics. Therefore, the
monitoring approach focuses on ensuring the availability and clarity of the
information rather than on the number of visits.
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Task A25.1.3 | Publish a compilation of the working conditions on the

recruitment portal

Indicator | 125.1.3 | A compilation of the current working conditions at UPV is
available at the researchers recruitment portal.

Metric M25.1.3 | Visits to the working conditions section of the website
Standard | $25.1.3 | Visits to the working conditions page is in line with the
recruitment and selection activity

Remarks R25.1.3 (e-tool):
Information on working conditions at UPV is publicly available through
institutional websites, ensuring transparency for candidates and researchers.

The UPV Human Resources website provides access to the regulatory
framework governing recruitment and employment conditions. Additional
guidance on contract types and procedures is available through the resources
described in tasks A25.1.1 and A25.1.2.

Specific working conditions for each position (contract type, duration,
remuneration) are detailed in the corresponding calls.

These resources are openly available online. Due to their public nature, user
profiles cannot be differentiated in consultation statistics; therefore, monitoring
focuses on ensuring availability and completeness of the information.

Remarks R25.1.3 (extended):

A compilation of the current working conditions at UPV is available through
publicly accessible institutional websites, ensuring transparency for candidates
and researchers.

On the UPV Human Resources website, comprehensive information is
provided on the regulatory framework governing recruitment and employment
conditions. This includes key institutional regulations such as the Regulation
governing the management of research, development, technology transfer and
non-formal training activities at the Universitat Politécnica de Valéncia, which
defines the general framework for research-related employment conditions.

In addition, UPV provides practical guidance on recruitment procedures through
the resources described in tasks A25.1.1 and A25.1.2, including guidelines on
contract types and application procedures, further supporting transparency and
accessibility.

Furthermore, the specific working conditions for each position are clearly
defined and published in the corresponding calls. These include detailed
information on contract type, duration, remuneration and other relevant
conditions, ensuring that candidates have access to complete and position-
specific information during the recruitment process.
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As these resources are openly available online, access to information on working
conditions is ensured for all interested users. Given their public nature, itis not
possible to differentiate user profiles in the consultation statistics; therefore,
monitoring focuses on ensuring the availability and completeness of the
information rather than on the number of visits.

Task A25.1.4 | Hire an external auditor to verify the OTM-R policy

Indicator | 125.1.4 | "The OTM-R policy has been internationally verified by an
external body, and an
Metric M25.1.4 | Percentage of non conformities

Remarks R25.1.4 (e-tool)
The OTM-R policy at UPV is reviewed internally within the HRS4R governance
framework. The Steering Committee, Implementation Committee and
Consultation Groups can provide feedback and identify areas for improvement.

In addition, the policy is externally assessed in the context of the HRS4R renewal
process by independent experts appointed by the European Commission.

Given these existing review mechanisms, an additional external audit has not
been considered necessary, ensuring efficient use of public resources.

Remarks (extended)

R25.1.4

The OTM-R policy at UPV is reviewed internally as part of the institutional HRS4R
governance framework. In addition, the Steering Committee, Implementation
Committee and Consultation Groups are involved in the process and can provide
feedback and identify areas for improvement when needed.

Furthermore, the OTM-R policy is subject to external evaluation within the HRS4R
renewal process, carried out by independent experts appointed by the European
Commission. This provides an international and independent assessment of
compliance with OTM-R principles.

Given the existence of these complementary internal and external review
mechanisms, the implementation of an additional external audit has not been
considered necessary. This approach ensures an efficient use of public resources
while maintaining appropriate quality assurance of OTM-R practices.
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A26: Training

‘ Task ‘ A26.1.1 ‘ Create an online course about the OTM-R
Indicator | 126.1.1 University personnel, with direct or indirect relation with
research, has followed an online training about OTM-R
Metric M26.1.1 Percentage of research personnel that has followed the

OTM-R online training

Standard | S26.1.1.A | A) On S8 at least 50% of the research personnel has
followed the OTM-R online training.

S26.1.1.B
B) On S10 100% of the research personnel has followed
the OTM-R online training.

Remarks R26.1.1 (e-tool)

UPV has not yet developed a standalone online course specifically dedicated to
OTM-R. However, some of the training activities on research personnel
management and recruitment frameworks (e.g. “Gestion del personal de
investigacién en universidades publicas valencianas”) already partially address
key OTM-R principles (transparency, merit-based evaluation, recruitment
procedures).

The action is extended to the next period, with the objective of developing a
dedicated OTM-R training course to improve visibility and coherence.

Remarks R26.1.1 (extended)

Although a standalone online course specifically dedicated to Open, Transparent
and Merit-Based Recruitment (OTM-R) has not yet been developed, UPV has
implemented training and guidance activities that partially address key OTM-R
principles, particularly those related to transparency, merit-based evaluation and
recruitment procedures.

In particular, training activities on research personnel management and
recruitment frameworks (e.g. “Gestidn del personal de investigacion en
universidades publicas valencianas”) provide practical guidance on regulatory
aspects, selection procedures and contractual conditions.

Atthe same time, UPV acknowledges that a dedicated and structured training
activity specifically focused on OTM-R principles would enhance coherence
and visibility of this topic. Therefore, this action is extended to the next
implementation period, with the objective of developing a standalone training
activity on OTM-R, building on the existing training ecosystem.
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A27: Job Offers

| Task | A27.1.1

Develop e-recruitment tools

Indicator | 127.1.1 Allresearch recruitment processes can be done online
by means of e-recruitment tools, publicly available at
the researchers recruitment portal

Metric M27.1.1 Percentage of recruitment tools that have been
converted to online

Standard | S27.1.1.A | A) On S6 80% of the recruitment tools have been
converted to online.

S27.1.1.B
B) On S8 100% of the recruitment tools have been
converted to online.

Remarks R27.1.1 (e-tool)

Recruitment processes at UPV are conducted online. All research job offers are
published online, ensuring open access to candidates.

Applications are managed through different e-recruitment tools depending on
the type of call. For processes managed by the Human Resources Department,
applications are submitted via a standard digital form available at the UPV
electronic headquarters.

Internal calls managed by the Research Programmes Area (APIN) use dedicated
platforms: Xalé (Subprogramme 1 predoctoral and postdoctoral) and
UPV[contacT]/poli[Solicita] (Subprogramme 2 predoctoral and postdoctoral).

These tools enable full online management of recruitment processes, achieving
100% digitalisation.

Remarks R27.1.1 (extended)
Recruitment processes at UPV are carried out through online systems, ensuring
accessibility, transparency and efficiency.

On the one hand, allresearch job offers are published online, guaranteeing open
access to information for potential candidates. On the other hand, UPV applies
different e-recruitment tools depending on the type of call and managing unit.

For recruitment processes managed by the Human Resources Department,
applications are generally submitted through a standardised digital form
(“Solicitud de admision a pruebas selectivas en la UPV (PTGAS/PI)”) available via
the UPV electronic headquarters [https://sede.upv.es/oficina_tactica/#/inicio].

For internal UPV calls managed by the Research Programmes Area (APIN),
dedicated digital platforms are used:
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o Xalé for Subprogramme 1 predoctoral and postdoctoral calls.
¢ UPV[contacT]/poli[Solicita] for Subprogramme 2 predoctoral and
postdoctoral calls.

These tools enable the full online management of applications and related
procedures. As a result, recruitment processes at UPV are effectively digitalised,
meeting the target of full conversion of recruitment tools to online formats.

Task A27.1.2 | Translate all research related job offers into English

Indicator | 127.1.2 | Allresearch job offers are translated into English

Metric M27.1.2 | Percentage of research job offers translated into English

Standard | S27.1.2 | On S4 all research job offers are translated into English
and a translation service has been enacted.

Remarks R27.1.2

Research job offers published by UPV on the EURAXESS portal are available in
English, ensuring accessibility and visibility for all potential candidates.

This practice ensures consistent communication of vacancies in English and
supports open and transparent recruitment in line with OTM-R principles.

Through this approach, UPV broadens the reach of its job offers and facilitates
access to opportunities across the research community.

Regarding $27.1.2, the translation of job offers is carried out internally at UPV prior
to publication, so no external translation service is required.
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Task ‘ A27.1.3 ‘ Publish job posts on Euraxess

Indicator | 127.1.3 | Alljob posts are advertised on Euraxess

Metric M27.1.3 | Percentage of job offers advertised on Euraxess
Standard | S27.1.3 | On S4 allresearch job offers are advertised on Euraxess

Remarks R27.1.3
Allresearch-related job offers at UPV are published on the EURAXESS portal by the
institutional services responsible for their management.

This ensures that vacancies are widely disseminated through a recognised
European platform, supporting transparency, openness and international visibility
in recruitment, in line with OTM-R principles.

Through this practice, UPV meets the standard of publishing all research job offers
on EURAXESS.

Atthe same time, UPV is working towards automating the publication process,
with the objective of improving efficiency, reducing administrative workload and
ensuring even greater consistency in the dissemination of job offers.

Task A27.1.4 | Define a job posting communication strategy

Indicator | 127.1.4 | Thejob posting communication strategy is defined and is
publicly available at the researchers recruitment portal.

Metric M27.1.4 | Communication strategy ready

Standard | S27.1.4 | On S5 the communication strategy is available online and
frequently updated with the number of job posts
advertised on EURAXESS

Remarks R27.1.4
UPV has updated its job posting communication strategy to ensure
comprehensive coverage of research recruitment.

While in the previous (pilot) phase the strategy focused primarily on offers
managed by the Research Programmes Area (APIN), it has now been extended to
include all research-related job offers at UPV. This broader scope strengthens the
consistency and visibility of recruitment practices across the institution.

The communication strategy is publicly available in the Job Offers section of the
UPV HRS4R website [https://hrs4r.blogs.upv.es/en/euraxess-upv-job-offers/],
ensuring transparency and accessibility in line with OTM-R principles.
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A28: Application phase

Task A28.1.1 | Analyse and improve processes for the application
phase

Indicator | 128.1.1 Processes for the application phase have been redefined
and inefficiencies have been addressed, making the
UPV’s recruitment processes a reference for other
institutions.

Metric M28.1.1 | Percentage of recruitment and selection processes
analysed and improved

Standard | $28.1.1 | On S6 100% of the recruitment and selection processes
have been analysed and improved.

Remarks R28.1.1 (e-tool):

UPV has improved application-phase processes by streamlining time intervals
and fully digitalising the procedure for both applicants and internal
management.

The process is supported by dedicated tools: VERD, used to manage
recruitment proposals (including contract modifications and cost simulation),
and “Research Staff Calls Management System”, which enables end-to-end
management of selection procedures through integrated document
management and a secure, centralised repository.

These developments enhance efficiency, coordination and traceability,
representing clear progress compared to the previous period and ensuring
alignment with OTM-R principles.

Remarks R28.1.1 (extended):

During the reporting period, UPV has reviewed and further improved the
processes related to the application phase of recruitment and selection
procedures, in line with the objectives of this action.

One of the main improvements has been the streamlining of time intervals
between the different stages of the selection process, contributing to a more
agile and efficient workflow.

In addition, the application phase is now fully online and digitalised on both
sides: from the applicants’ perspective and from the institutional side at UPV.
Applicants submit their applications electronically, while internally the process is
managed through dedicated tools that ensure consistency and traceability:

e The VERD application enables the management of recruitment proposals
for research staff, including the creation of calls, contract extensions or
modifications, and incorporates cost simulation functionalities to
support planning and decision-making.
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o The “Gestion de convocatorias Pl (“Research Staff Calls Management
System”)” tool supports the end-to-end management of selection
procedures, providing an integrated document management system
through which selection committees generate and manage minutes,
agreements and evaluation records. It acts as a centralised and secure
repository of all documentation associated with each process, ensuring

confidentiality, controlled access and full traceability.

Overall, these developments represent a clear advancement compared to the
previous period, where processes were more fragmented and less digitally
integrated. The current system contributes to more efficient, transparent and
standardised recruitment procedures, fully aligned with OTM-R principles.

Task A28.1.2 ‘ Design a new feedback report
Indicator |128.1.2 Participants in a selection process receive useful
inspiring feedback aimed to improve their research
careers.
Metric M28.1.2 | Satisfaction with the new feedback report
Standard | S28.1.2.A | A) On S5 the new feedback report is ready.
S528.1.2.B | B) On S6 90% of the candidates are satisfied with the

feedback report.

Remarks R28.1.2 (e-tool)

UPV ensures structured feedback throughout the selection process. At each
stage, candidates can submit corrections or raise objections, with clear
instructions on how to do so.
All decisions are duly justified. In case of exclusion, candidates receive
feedback indicating specific reasons. This approach ensures transparency and
provides useful guidance for future applications.

Remarks R28.1.2 (extended)
UPV has strengthened feedback mechanisms within recruitment and selection
processes to ensure transparency and provide candidates with meaningful

information.

At each stage of the selection process, candidates are given the possibility to
submit corrections or raise objections, together with clear instructions on
how to do so, in accordance with established procedures. In addition, all
decisions taken during the process are duly justified. For example, in cases of
exclusion, candidates receive feedback indicating specific reasons for the

decision.
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This structured approach ensures that applicants receive clear and actionable
information, contributing to a fairer process and supporting candidates in
improving future applications and their research career development.

Task ‘ A28.1.3 Develop a platform to file complaints online

Indicator |128.1.3 Complains during the appoint phase can be filed by
means of a web platform

Metric M28.1.3 Percentage of complaints filed online
Standard | S28.1.3.A | A) On S5 the platform to file complaints is available
online.
S28.1.3.B

B) On S6 100% of complaints are filed online.

Remarks R28.1.3 (e-tool)

This activity was planned for 2023 but largely completed in 2022.

Procedures for filing complaints are clearly explained at each stage of the
selection process, starting from the publication of the call. Candidates can
submit corrections or raise objections within defined timeframes.

Complaints, during the application phase, are handled online via the UPV
electronic office (Sede Electrdnica) or other dedicated applications, depending
on the type of call. Additionally, a general complaints platform
(https://www.upv.es/contenidos/sqf/) and the Ombudsman Office provide
further channels for submitting complaints.

Remarks R28.1.3 (extended)
This activity was initially planned for 2023 but was largely completed already in
2022.

During the selection process, the rules and procedures for filing complaints are
clearly explained at each decision stage, starting from the publication of the call
and continuing throughout all subsequent steps. Candidates are informed of their
rights and the corresponding procedures to follow. For example, if an applicantis
not satisfied with the evaluation of their application, they are given the possibility
to submit corrections or raise objections within a defined timeframe.

Complaints and appeals are handled through online institutional tools, primarily
via the UPV electronic office (Sede Electrénica) or other dedicated applications
depending on the type of call.

In addition, UPV provides a general online complaints platform that can also be
used for issues related to selection processes:
https://www.upv.es/contenidos/sqf/. Furthermore, the Ombudsman Office
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(Defensor Universitario) offers an additional independent channel to address
complaints.

This multi-channel approach ensures that complaints can be effectively
submitted and managed online, in line with the objectives of this action.
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Cluster 11: Tighten cooperation with EURAXESS

Specific: What will we achieve?
Better alignment of UPV institutional policies with the 40 principles of the C&C.
The EURAXESS Contact Point will provide relevant information for researchers.

Achievable: Skills
¢ Proficiency in English
¢ Project management

Relevant: Which priorities does it relate to?
Itisin line with the Strategic Plan of the university and contributes to the
development of several criteria of the HRS4R process (5, 22, 28, 30, 38, 39).

Relevant: Why should it be done?
To further align UPV policies with the 40 principles of the C&C and to improve
access to information on career development.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to startin November 2022
(S4) and expected to conclude in December 2025 (S10) (See the work chronogram
for more details).

Breakdown of the action in activities:

To better understand how this action is going to be implemented, it has been
broken down in smaller activities. Each activity is related to a metric, a standard
and an indicator.

Responsible units:
This action will be coordinated by the Vice-Rectorate for Research.
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A29: Tighten cooperation with EURAXESS

Task A29.1.1 | Inquire FECYT about the requirements for setting up an
EURAXESS Contact Point at the UPV

Indicator | 129.1.1 | The requirements for setting up the EURAXESS Contact
Point are known at the UPV.

Metric M29.1.1 | Number of requirements provided by FECYT

Standard | S29.1.1 | 1 list of requirements is prepared at the UPV

Remarks R29.1.1
In the process of becoming a EURAXESS Contact Point, all requirements were
provided by FECYT in a “Declaration of Commitment” document.

This document defines the conditions and obligations to be fulfilled by the
institution, ensuring that UPV has a clear and complete understanding of the
requirements for setting up the EURAXESS Contact Point.

Task A29.1.2 | Meet the criteria for setting up the EURAXESS Contact
Point at the UPV

Indicator | 129.1.2 | Allthe requirements are met for setting up the EURAXESS
Contact Point at the UPV

Metric M29.1.2 | % of requirements met by the UPV

Standard | S29.1.2 | 100% of the requirements are met at the UPV

Remarks R29.1.2:
UPV has met all the requirements defined by FECYT for the establishment of a
EURAXESS Contact Point. As a result, 100% of the criteria have been fulfilled, in
line with the defined standard.

Task A29.1.3 | Select the first expertise area of the EURAXESS
Contact Point at the UPV

Indicator | 129.1.3 | The first expertise area of the EURAXESS Contact Piontis
selected

Metric M29.1.3 | Number of expertise areas chosen

Standard | $S29.1.3 | 1 expertise area chosen

Remarks R29.1.3
UPV has established the EURAXESS Contact Point with three areas of expertise,
exceeding the initially planned scope of selecting a single area.
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Task A29.1.4 | Design the process for service provision at EURAXESS

Contact Point

Indicator | 129.1.4 | Staff appointed to provide service atthe EURAXESS
Contact Point

Metric M29.1.4 | Number of staff appointed to provide service at the
EURAXESS Contact Point

Standard | S29.1.4 | 1 person appointed to provide service at the EURAXESS
Cointact Point

Remarks R29.1.4:

Several institutional services at UPV have been consistently collaborating within
the EURAXESS Contact Point, each contributing through their own established
service provision processes and areas of expertise.

More recently, the launch of the UPV Talent project, resulting from a competitive
ministerial grant aimed at strengthening talent attraction and support, has
further reinforced this ecosystem by providing an additional entry point and
coordination layer for researchers.

One of the planned deliverables of this project is the development of a unified
process for service provision at the EURAXESS Contact Point. While effective
coordination between units is already in place, a formalised and fully integrated
process has not yet been established.

Therefore, this task remains ongoing and is transferred to the next implementation
cycle for completion.

Task A29.1.5 | Set up a website for the EURAXESS Contact Point

Indicator | 129.1.5 | There is a specific website for the UPV EURAXESS Contact
Point

Remarks R29.1.5

The website for the EURAXESS Contact Point at UPV was first created within the
main EURAXESS portal, where its contact details and areas of expertise are
published.

In addition, UPV provides complementary access through the HRS4R website and
the UPV Talent website, which act as central contact hubs. Through these
channels, users can submit enquiries and either receive direct responses or be
redirected to the appropriate staff with specific expertise.

This combined approach ensures effective visibility and accessibility of the
EURAXESS Contact Point services.
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Task | A29.1.6 | Set up the EURAXESS Contact Point at the UPV

Indicator | 129.1.6 | UPV appears on the list of EURAXESS Contact Points on
the EURAXESS website

Remarks A29.1.6
UPV has been an official EURAXESS Contact Point since October 2023 and is
listed as such on the EURAXESS website.

The Contact Point operates as an umbrella service, coordinating and integrating
several existing UPV services. For this reason, its presence is primarily virtual,
while the underlying services providing support have their own physical locations.

Task A29.1.7 | Propose adding new expertise area to the catalogue of
the EURAXESS Contact Point at the UPV

Indicator | 129.1.7 | A new area of expertise area is proposed to be added to
the catalogue of The EURAXESS Contact Point

Metric M29.1.7 | Number of new areas of expertise proposed to be added
to the catalogue of The EURAXESS Contact Point

Standard | $S29.1.7 | 1 new area of expertise is proposed to be added to the
catalogue of The EURAXESS Contact Point

Remarks R29.1.7

Since the EURAXESS Contact Point at UPV was launched with three areas of
expertise, instead of the initially planned one (see A29.1.3), the target of
proposing additional expertise areas was already met from the outset.
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Task A29.1.8 | UPV participates in events organised by or related to
EURAXESS

Indicator | 129.1.8 | Staff at EURAXESS Contact Pointis appointed with the
task of monitoring events organised by EURAXESS or
organised by other entities and related to the EURAXESS
Network.

Metric M29.1.8 | Number of events participated by the UPV

Standard | $29.1.8 | 1 event participated per year

Remarks R29.1.8

At least one staff member at the EURAXESS Contact Pointis responsible for
monitoring events organised within the EURAXESS network and related
initiatives.

UPV regularly participates in these activities, typically attending 1-2 national in-
person events per year and, on some occasions, also international events, such
as EURAXESS or HRS4R-related info days in Brussels.

Examples of participation include:
¢ Valencia, 12/2022 - EURAXESS Spain Conference
e Brussels, 11/2023 - HRS4R Info Day
e Seville, 12/2024 - EURAXESS Spain Conference
e Barcelona, 03/2025 - EURAXESS Conference
e Brussels, 12/2025 - HRS4R Info Day
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Cluster 12: Observatory for the implementation
of the Reform of research assessment

Specific: What will we achieve?
Establish a committee responsible for the implementation of the research
assessment reform and produce a set of recommendations related to this matter.

Achievable: Skills
e Legalframework
¢ Proficiency in English
¢ Project management

Relevant: Which priorities does it relate to?
Itis in line with the Strategic Plan of the university and contributes to the
development of several criteria of the HRS4R process (1, 2, 3, 8,9, 10, 16).

Relevant: Why should it be done?
To study the best ways to implement the reform on research assessment.

Time oriented: When does need to be done?

The implementation of the different tasks is planned to start on November 2022
(S4) and expected to conclude on December 2025 (See the work chronogram for
more details).

Breakdown of the action in activities:

To better understand how this action is going to be implemented, it has been
broken down in smaller activities. Each activity is related to a metric, a standard
and an indicator.

Responsible units:
This action will be coordinated by the Vice-Rectorate for Research. Other units
involved on the implementation of this action are listed below.

e Research Programmes Area

e Research Management Service
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A30: Observatory for the implementation of the Reform of
research assessment

Task A30.1.1 | Create a committee in charge of the implementation of
the reform of research assessment

Indicator |130.1.1 | Committee responsible for the implementation of the
research assessment reform is set at the UPV

Metric M30.1.1 | Number of participants of the Committee

Standard | S30.1.1 | 3 participants are selected for the Committee

Remarks R30.1.1

In the context of UPV’s commitment to the Coalition for Advancing Research
Assessment (CoARA) and the broader European reform of research assessment,
the responsibility for implementation at institutional level has been formally
assigned to a dedicated Committee, composed of the Vice-Rector for Research,
the Director of the Research Programmes Area, and the Director of the Library,
Scientific Documentation and Open Science Area.

This approach ensures that the reform is embedded within the existing
institutional governance structure, guaranteeing alignment with broader
research and innovation strategies and facilitating effective coordination across
services and stakeholders.

As of 2026, the Committee is composed of three members, meeting the defined
standard. Its composition reflects a strategic combination of expertise in
research policy, funding and open science, providing a multidisciplinary
perspective that enhances the robustness and coherence of the reform
implementation process.

Overall, this structure demonstrates a strong institutional commitment to
advancing the reform of research assessment in line with European priorities.
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Task A30.1.2 | Participate in events related to the reform of research
assessment

Indicator | 130.1.2 | UPV actively participates in the events related to the
reform of research assessment

Metric M30.1.2 | % of events organised by EUA and related to the reform of
research assessment participated by the UPV

Standard | S30.1.2 | 100% of events are participated by the UPV

Remarks R30.1.2

Since the design of this action, the governance and implementation landscape of
the research assessment reform has evolved significantly. In particular, the
Coalition for Advancing Research Assessment (CoARA) is no longer coordinated
solely through the European University Association (EUA), but has been structured
through the creation of National Chapters in participating countries.

UPV has been actively involved in the CoARA Spanish National Chapter since its
establishment, participating in all meetings and events organised at national
level, thereby effectively fulfilling the participation objective of this action within
the updated framework.

Furthermore, UPV is a member of Working Group 1 - Evaluation Methodologies,
contributing directly to the development of joint outputs. This includes
participation in the preparation of the deliverable “Mapping Institutional
Approaches to Research Assessment Reform: Insights from the CoARA Spanish
National Chapter”, demonstrating an active role not only in participation but also
in knowledge production within the reform process.

Overall, despite the evolution of the governance structure, UPV ensures full
participation in relevant events and activities, meeting the 100% participation
standard defined for this action.
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Task A30.1.3 | Prepare a study with recommendations regarding the
implementation of the reform of research assessment

Indicator | 130.1.3 | The study is published

Metric M30.1.3 | Number of recommendations in the study

Standard | S30.1.3 | 5 recommendations

Remarks R30.1.3 (e-tool)

UPV has developed and published a CoARA Action Plan for the reform of
research assessment, based on the internal analytical work and documents
produced by the institutional Committee.

The document integrates analysis, recommendations and implementation
measures, including more than five recommendations, thereby meeting
standard $30.1.3.

It serves as the main reference framework guiding UPV’s transition towards
CoARA-aligned research assessment practices.

Remarks R30.1.3 (extended)

While no standalone study has been produced as a separate document, UPV has
developed and published a comprehensive Action Plan for the implementation of
the reform of research assessment within the CoARA framework, which effectively
fulfils the objective of this task.

The Action Plan goes beyond a traditional study by integrating analysis,
recommendations and implementation measures within a single strategic
document.

This Action Plan is the result of the analytical work carried out by the institutional
Committee responsible for research assessment reform. Although the underlying
working documents of the Committee were not published as a separate study,
their outcomes have been consolidated into this publicly available document,
which includes both analysis and recommendations.

The document includes more than five recommendations, thereby meeting the
defined standard $30.1.3, and serves as the main reference framework guiding
UPV’s transition towards CoARA-aligned research assessment practices.
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Task A30.1.4 | Prepare the plan for applying the reform of research

assessment at the UPV

Indicator | 130.1.4 | The Committee responsible for the implementation of the
reform of research assessment produces a set of
recommendations regarding this issue

Remarks R30.1.4 (e-tool)

UPV has advanced the implementation of the research assessment reform
through the publication of its CoARA Action Plan 2024-2027 (July 2024), which
is publicly available and constitutes the institutional roadmap for this process.

The plan reflects the work and recommendations of the responsible governance
structures and defines a framework based on diversity of research
contributions, responsible use of metrics and increased use of qualitative
evaluation criteria.

This demonstrates UPV’s alignment with European standards and its
commitment to implementing the reform in a structured and measurable way.

Remarks R30.1.4 (extended)

UPV has taken a significant step towards the implementation of the research
assessment reform through the publication of its CoARA Action Plan 2024-2027
in July 2024, developed in alignment with the principles of the Coalition for
Advancing Research Assessment (CoARA).

This Action Plan, publicly available at:
https://www.upv.es/entidades/abdc/2024/07/12/plan-de-accion-coara/,
constitutes the institutional roadmap for the reform and reflects the work and
recommendations produced within the governance structures responsible for this
process.

The objective of the plan is to design a research assessment system that captures
the full diversity of research contributions, promotes the responsible use of
bibliometric indicators, and is increasingly based on qualitative evaluation
criteria. This demonstrates UPV’s alighment with European standards and its
commitment to implementing the reform in a structured and measurable way.
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Task A30.1.5 | Anual report on the state of the reform of research

assesment

Indicator | A30.1.5 | The Committee responsible for the implementation of the
reform of research assessment produces a yearly report
on the state of the reform

Remarks R30.1.5

While no standalone annual report has been produced as a separate document,
UPV follows an institutional end-of-year reporting process covering the different
areas of activity.

Within this framework, Vice-Rectors report on matters related to their areas of
responsibility. Given that the Vice-Rector for Research chairs the CoARA
Committee, aspects related to the reform of research assessment fall within this
reporting framework.
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Cluster 13: Alignment of UPV Training Offer with
European Competence Frameworks (new)

This cluster addresses the need for a more structured and competence-based
training approach at UPV by aligning the existing training offer with European
reference frameworks (ResearchComp and RM Comp), thereby improving
transparency, accessibility and career development pathways.

A31: Alignment of UPV Training Offer with ResearchComp
(new)

Specific: What will we achieve?

The goal of this action is to align UPV’s training offer for researchers with the
European Competence Framework for Researchers (ResearchComp), providing a
structured and transparent mapping of competences developed through training
activities.

This action will contribute to reducing fragmentation in training provision and
facilitate a clearer understanding of skills development pathways for researchers
at all career stages.

Specific: How will we know when it is done?

e 131.1: Apilot training programme is selected to be mapped against
ResearchComp

¢ 131.2: Methodology for mapping training to ResearchComp is developed

¢ 131.3: The selected pilot training programme is fully classified according to
ResearchComp competences

¢ 131.4: The classification methodology is extended to additional training
activities

Measurable: Metrics
¢ M31.1: N Number of pilot training programmes selected to be classified
under ResearchComp
¢ M31.3: Percentage of UPV training offer from each participating pilot
programmes mapped against ResearchComp
¢ M31.4: Number of training activities selected for mapping against
ResearchComp

Measurable: Standards
e S31.1: Atleast 1 pilot training programme selected for mapping by S2
e S31.3.A: At least 25% of the training offer from the participating pilot
programmes classified by S13.
e S31.3.B. 100% of the training from the participating pilot programmes
classified by S14.
e S31.4: Atleast 60% of the selected training activities classified by S18.
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Achievable: Skills
¢ Knowledge of ResearchComp framework
e Training design and evaluation
¢ Competence mapping methodologies
¢ Data analysis and categorisation

Achievable: Resources

The action will be implemented using existing UPV training structures (Doctoral
School, CFP, ICE, UFASU), with coordination from the Vice-Rectorate for
Research.

Relevant: Which priorities does it relate to?
This action relates to our GAP principles and Charter & Code principles on:

Principle UPV GAP Principle C&C principle
number

Career development 28 20

Value of mobility 29 21

Access to career advice | 30 23

Continuing professional | 38 12

development

Access to research 39 22

training and continuous

development

It also aligns with European-level initiatives promoting competence-based career
development and supports UPV’s objective of providing a coherent and accessible
training framework.

Relevant: Why should it be done?

The current training offer at UPV, while extensive, is distributed across multiple
units and lacks a unified competence-based structure. Aligning training with
ResearchComp willimprove transparency, accessibility and strategic coherence
of training provision, directly addressing previously identified fragmentation
issues.

Time oriented: When does it need to be done?

The implementation will start in September 2026 (S12) and is expected to reach
full deployment by December 2029 (S18), following a phased approach (pilot >
scaling > consolidation).

Breakdown of the action in activities:
e A31.1: Select a pilot training programme for classification
e A31.2: Develop methodology for mapping training to ResearchComp
e A31.3: Apply classification to the pilot programme
e A31.4: Extend classification to additional training activities
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Responsible units:
¢ Vice-Rectorate for Research [coordinator]
e Doctoral School
¢ Institute of Education Sciences (ICE)
e Centro de Formacién Permanente (CFP)
e Career Development Unit (UFASU)

Task ‘ A31.1 ‘ Select a pilot training programme for classification

Indicator | 131.1 A pilot training programme is selected to be mapped
against ResearchComp

Metric M31.1 | Number of pilot training programmes selected to be
classified under ResearchComp

Standard | S31.1 | Atleast 1 pilot training programme selected for mapping by
S12

Task A31.2 | Develop methodology for mapping training to
ResearchComp

Indicator | 131.2 Methodology for mapping training to ResearchComp is

developed
Task A31.3 Apply classification to the pilot programme
Indicator | 131.3 The selected pilot training programme is fully classified
according to ResearchComp competences
Metric M31.3 | Percentage of UPV training offer from each participating

pilot programme mapped against ResearchComp

Standard | S31.2.A | A) At least 25% of the training offer from the participating
pilot programmes classified by S13.

S31.3.B
B) 100% of the training offer from the participating pilot
programmes classified by S14.
Task ‘ A31.4 ‘ Extend classification to additional training activities
Indicator | 131.4 | The classification methodology is extended to additional
training activities
Metric M31.4 | Number of training activities selected for mapping against
ResearchComp
Standard | S31.4 | Atleast 60% of the selected training activities classified by
S18.
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A32: Alignment of UPV Training Offer with RM Comp (hew)

Specific: What will we achieve?

The goal of this action is to align UPV’s training offer for research management and
support staff with the European Competence Framework for Research Managers
(RM Comp), providing a structured and transparent mapping of competences
developed through training activities.

This action will contribute to reducing fragmentation in training provision and
facilitate a clearer understanding of skills development pathways for research
management staff and related profiles.

Specific: How will we know when it is done?

* 132.1: A pilot training programme is selected to be mapped against RM Comp

¢ 132.2: Methodology for mapping training to RM Comp is developed

¢ 132.3: The selected pilot training programme is fully classified according to RM
Comp competences

¢ 132.4: The classification methodology is extended to additional training activities

Measurable: Metrics

* M32.1: Number of pilot training programmes selected to be classified under RM
Comp

* M32.3: Percentage of UPV training offer from each participating pilot
programmes mapped against RM Comp

* M32.4: Number of training activities selected for mapping against RM Comp

Measurable: Standards

* S32.1: At least 1 pilot training programme selected for mapping by S12

¢ S32.3.A: At least 25% of the training offer from the participating pilot
programmes classified by $S13

¢ S32.3.B: 100% of the training from the participating pilot programmes classified
by S14

* S32.4: At least 60% of the selected training activities classified by S18

Achievable: Skills

e Knowledge of RM Comp framework

¢ Training design and evaluation

e Competence mapping methodologies
¢ Data analysis and categorisation

Achievable: Resources

The action will be implemented using existing UPV structures involved in research
management and training (SGI, CFP, ICE, UFASU), with coordination from the
Vice-Rectorate for Research.

Relevant: Which priorities does it relate to?
This action relates to our GAP principles and Charter & Code principles on:
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Princiol UPV GAP Principle |C&C

rincipte number principle
‘Career development H28 H2O ‘
‘Value of mobility H29 H21 ‘
‘Access to career advice HSO H23 ‘
‘Continuing professional development H38 H‘I2 ‘
Access to research training and continuous
development 39 22

It also aligns with European-level initiatives promoting the professionalisation of
research management and supports UPV’s objective of providing a coherent and
accessible training framework.

Relevant: Why should it be done?

Research managementis an increasingly relevant professional domain within the
research ecosystem. UPV supports diverse career pathways and actively
encourages researchers to explore roles beyond traditional academic trajectories,
including research management. The current training offer at UPV, while
extensive, is distributed across multiple units and lacks a unified competence-
based structure. Aligning training with RM Comp willimprove transparency,
accessibility and strategic coherence of training provision, directly addressing
previously identified fragmentation issues.

Time oriented: When does it need to be done?

The implementation will start in September 2026 (S12) and is expected to reach
full deployment by December 2029 (S18), following a phased approach (pilot >
scaling > consolidation).

Breakdown of the action in activities:

* A32.1: Select a pilot training programme for classification

* A32.2: Develop methodology for mapping training to RM Comp
¢ A32.3: Apply classification to the pilot programme

* A32.4: Extend classification to additional training activities

Responsible units:

¢ Vice-Rectorate for Research [coordinator]
¢ Research Management Service (SGI)

¢ Institute of Education Sciences (ICE)

e Centro de Formacién Permanente (CFP)

e Career Development Unit (UFASU)
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Task ‘ A32.1 ‘ Select a pilot training programme for classification

Indicator | 132.1 A pilot training programme is selected to be mapped
against RM Comp

Metric M32.1 | Number of pilot training programmes selected to be
classified under RM Comp

Standard | S32.1 | Atleast 1 pilot training programme selected for mapping by
S12

Task ‘ A32.2 ‘ Develop methodology for mapping training to RM Comp

Indicator | 132.2 Methodology for mapping training to RM Comp is

developed
Task A32.3 Apply classification to the pilot programme
Indicator | 132.3 The selected pilot training programme is fully classified
according to RM Comp competences
Metric M32.3 | Percentage of UPV training offer from each participating

pilot programmes mapped against RM Comp

Standard | S32.3.A | A) At least 25% of the training offer from the participating
pilot programmes classified by S13.

S32.3.B
B) 100% of the training from the participating pilot
programmes classified by S14.
Task ‘ A32.4 ‘ Extend classification to additional training activities
Indicator | 132.4 | The classification methodology is extended to additional
training activities
Metric M32.4 | Number of training activities selected for mapping against
RM Comp
Standard | S32.4 | Atleast 60% of the selected training activities classified by
S18
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